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I O] HATIRHT 1% €l SRS Goa1e g TIel SUTe! ATbq GeewrT §aran
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eI Hareh! ATy afeament ATt HeermT AT Tod AIiEH qH=s | FHaRgedTe
faRrdiepa 9, W9 T SR We¥H T WS Harhl qed Al (Value add) T SRR
HATAIHAT B | AT ST INYfd @i Jeasfd fiag FHearaseRe 7 ave © |
SATTIRTeT ST URT Sfeh! T, =, €, STwe, emdT T HBTeTs SHes |

3. FLRT BT Ufdeht TR0

THTSTHT TR TETHT JoI2T TRY TS BT T %37 a7 STTRIGEAT 378 Ui SRRl TSTTSHT o fgell T &
AR | T FATHT HeT BIATS HATCHT TTRE T ATHTISER Seq(Seh! HTeheshT ST I o | aaeht
UBTS I R B | T e Het BT A6 TR S -

o TATH! TATRICT U TR ATHRhT EIHT 1T T UTSH HIE,

®  IFIEL YT HATHA fohTEeh! T FFTEAT,

e Y HILUY,

o gAY YfihT qUT FTEE,

o  TTHKI AR Ufcsht ATHTISTR Sostd aeT TfdsT,

® Ik HAT SARANTSIE ATl T ETHATHT HTETTHT g HHT, Bei1e JoMTedt,

o TTTCATS UsTehl NI STTehT TUHT T T TefTohT U,

o T quT fadHT TehTERT Ufaffer wE s 7 ure ST,

®  TSHH! HIT-ETY T FAT WIS TEl U5,

® TSR &HAT SHITSH HIfsieh qT TR W5k Gireen! Suetoer,

o STREVT AT HHTCT HTcroRT ST HHTSIoRT Hel o, HETY T &1Teh! HalTH |RIh S e feTs

TRl AT B |

T BTty Afer S ATeRsoT SRa, A1 T Heqw SAfhe® HaTHT JaIT JUeRT & aX Ui Tl f=eh T
TR T fSaTetfed W g7 Hohthl &1 | ATaSII-oh ST SoaTelTHT SAadTiieh JeaeTs HTCTEre T
HTeSIeh FETSforeh! AATRE TR Ue 3TeT 901 T o gt = afems | ararfdr =t =f s 7
TafeRd 9 B |
3.  WIEWHeh YA TR RATATEEhT STU&TT

o ST I YIS STUET: fevel ST Halm STH B | FTeh! AT (HH QAT ) =
1, TOTECH T ST STH &1 | HaTHTET S ST SFae 814, el L TREeh shrisoreft
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AT B | FHATEE YIS TR ST T, STURT shTH T 7T fufershr
ST T T HES SHT qT5AR H~ G-I STUT HamTeic] TEeh! 3Ra-s |

®  FHUTRIHI UG U FHHAR GEHT AT AT IO FETIH HIHEE TATH g | T
ToreRTErshT STETE TATH T HHTEALHT G | AT UM oh! ST I, HalTeh ITqeeeh!
L& B | TS FEohT SATIRHT HeT-G TR STASEAT 81, HU-TEHT I AT
B = AT YT FHHATIR! SRS |

® ST UG WISk EaT A=Ak HEAHTIATHT HTETNA B, TS HETTT
T HoH AT AT | SHTEE, STaThea!, TRERl, Wes, HEH, JuETied s | dF
TEHT T FH=aETcH HeT [ale T T B | |19, It T TIToRT T T
AT STUET TAT HITCATS FRle T e &wdT Srasii-eh TRl shiad T/ 9=

TSTehT STUETT SR |
Sfoafiaa srae I 3 @i st 3Tkt FareT e 1€ et 2Rams | o1d: saawniaes
TeISTE G Aok TITETR HETHATSIE § Ith SUEAT G g FUHAT FHlehl 5Ad
SR |
¥, TSk BATHT STTHTIIehdTehT T&TH
SIS (o HalTeh! ST THTERTNGT g 7T ST STTAHT WIS, JTEAT T AT it
TEEH TS T At STeReEaTe et dar fafie e, frgra, Joar-Ar=eT T Saeres
TATIA SHohohT AT WSTeohl S | UTTHT Ui HTaST-eh SRTH-THT ST, HETefa T STadTiehdl hIaH
T It AT, FHETT T Hed-AI=IdaTelts HeeTes qem i ®quT T1iud T et 3aH o
T B | 2t A FaT e T A=ifigs T9uT wenfid el TIHeEars Qide STHehT THUH S |

¥.8 ey TaT:

STeTeRT ST TrSeht fifde® STerid 9T U8 @ (%) HT "HTaS (e YRS W, gary, feue,
THERT, YETHTHTh, SHSTERIT T AeHTIdHcTe SH1S TSTaTe STH g T FaremT SHdTeh! FH T
TCToRHT ETTE HTIH T4 HeTfeh St Weht 3faws |

TSI T U, R0%R I TEATEHMT "SI HaTeTs It HeH, Y6, HaeTE T SRarl sTse
TSIt TaeRT T, HomTard T HETeh! I1d el ST TH JToa- 1T WUl 9T st damem
TSI T TRUEhT B | 8 TR AIel U qefT e Taredtar safehd, e, URmnTa dorr il faver
HEeTg, ST AT AT T Tt Same! e ST T i1 el TRUH B |
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R STEATI qAT FodTeH U, 08 1 SEATEHMT "Io(e! Qrase SRIETaTs S,
SRR, TG, FHTCRIT T SHEEHTRATCe SH1E Heh! STAhe HauTaRUTAT STaed TS
SHTTAR] STEH, YT T o6 SRITeH, foreheslientor, 3ol STRmma qum dreisii—eh i T arden!
T SHACATI STEAT STEA JTEATHT HTIT HTRIATATS, STCHHAT T FATETOT 9137 O &t fest
BRAT qAT FH Gl ST TS IHTEAT FSHT T, R IS AT HRRATE HATERAT
AT R TS, T INTET SIS aTIedeh G391 U7 Hesiehdishl ®UHT ST T
TAFHT YA TeATHIA T T Rl el 7T SATe3eh HUehIcl" Wil ATaisTieh TS
SR, FATICd, TRER( U6 STAThag! SIS 3GHIY THeh! RIS |

ot T FTIF TAT FIHT SHTEATATS SHTRTLh FHT FRAT- T HeISl (o SeTTHT SHTIIe Hest
HATFSH T HeToh! TR TET3] s |

¥.3 ST ST TATHEE
¥.3.9 HHARAT Tra=2ft FITe Taeh! g

Ao FHATTThT AT STHT FHTSTET Max weber o HHeRIG-1eh! T8 GRATHT T AT 0
TR FHT TATIUT HTS-cT AT STRETITEhT Te=aT STTERIH STV T He T SRTTE -eh Ha=Teh
TIETHT FHARITAATS T TR B | Fo 83l Ft T HJoheh! Ao SRITER] HTATATS o
FHERIAA AT Tfeh 37w 3Raws | Weber o T TehT ShHERIq-TeRT foraryarers e
HEF a1 AT VT ATeIST(+eh HalTehT SHe@TIe: e (Values) SRTET S

° IENLFCIREPERERISE) (Specialization and Division of Labor): TRIT, 0T T &
TR STUTCAT TR T, SR T TR TSI g gat ST forar, qermar T
TR S T |

° AT T GEIHATERT  STTETCAT ﬁ?jﬁﬁ @ (Competence for Job Appointments):
FHAIEEh Rk Tad= T WefH fehIae Aaar T &dTeR! ST §1 a1 SHTSTR
A LTI A fThe HeTHT SolRT 7T HIshT TISeH { 3 IeweTe HodTeid g T gt
HEA A T A T TR | |1, T wrag, foreermT STfede 1 T ATl e
TEATE T ST THA T HTHIC I ST HHeT 31 T ot arfes T gos |

e  TIRRRAT (Impersonality): TSI U ToaTelHT AT a7 Fefl Trerer fder
T | T A HHARIR! STtk STTET 3T fora St G 9 Af FeTfeh e T 38et
TenT ol fouer T deeer W i T{Ues | Eehiet TR ot T feusht stawmf
Sifdierg, WS Ttk FOHT TR H1aH TEJUee | el 3T I qeqarqyyl e T ga |
Tofar, =, G aTe T et Faffod TaTferhi T Heme S et s TS |
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F g IfRATEE (Standard Operating Procedures): rasteh a1 o
Gesr=e SrRIfaIer o Sfsha €78 gHUes| 1 U4, FHied, FElee, FHEd U6 T @fches 9
ToTTerHT Tt gIUe® | HelTeh! NI, ORI T HHT O, TRER, SfaThag! T Hamme s
TS |

SfvETieR fafad i@ (Formal Written Records): 3TTHeRE sTaeTo- JOTTeAIeATs
HATIh! qg = A7 | gl i el frflad womt m{uss) wosh a1 g o qer
hRIehT HATeTE e Gokd el GUierd TefTas| FHETE Hellehl TUTE T AT i
TS |

I SIS H T (Rule of law):- FHARITAATS I HIAERT T HA-IHT AT
foTgws | 37T St S, Torfer T 37varmer TSI |TeisTeh Hall e §ues | & T
T SHITSTH T HTTAHT IS T THIH 8 T, FHATS FITA HrAT-a- T T o
forsig 7T g2 | TR foraren e ST T Senfes W e e 8 |
WW(Hierarchy):-mmwmﬁﬂh@Imm
e iR T FTHaR dtfehel ST Ta@ITT=HT STETHG i JOMTeT STerere T | THeTe
HTSRTAT TSHEAT ST, T T A TTelaToh! SETHT HESTAT 3173 HalTeh! TR g
el

STERETRAT (Code of Conduct):- meﬁqﬁﬁﬁﬁﬁmﬂ@w
i ST U | ST, TR T Areisiieh 87 Sferehl Sfdergarsne § arasiten
HETHT ST T ARTHG T Ses |

%.3.3 WA AT Hed Trarwit Aot fieaaed

T 43R HT WSSk HelTsh! THTSRTIAT ST Firal e T fqeeTiea 7T sietrard evehiet T3
T TS AT STEALTATHT ST HiHCTT FHBTIE THhT HTadel Jeae&als Aia Hi-aued (Nolan
principles) T ST, S HEISTI-eh TS, AT SIS SR STIGHT -k HEca ol A= :-

2.

73T (Selflessness): SHHERIC SHTH T&T SATHT T 3ATWh=IehT TaTef a7 BTSETRT AT 79
SIS f&d a1 TeTSerTs ©aTet T W T 96 |

HETETHAT (Integrity): SIS AT HIdeh! ST AT STANT &1 FHIg T THIGS |
I TS 3T T AT FeTE FF AT e g |

SRIBAT (Objectivity): F 3 a1 ofe &t bt Wil SATIE a1 qaiwg TRl g, T2,
STHTOT T FEHTERT STUTRHAT 7T 768 |
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STaTh T (Accountability): SATHT SRR qAT wuﬁniaﬁmmﬁvhsr&r@réw
& U | HTSST-eh STATha G TeR! ST F8 T STEEATHT TETues |

QA (Openness): HTES- Hecashl fooamT - W a1 oy el areef g
T | fofar o shTH 6 shfet SHRuTe TTE ST TREH €98 T 9ew | ATk o1 el
HRTR! GHT AT SHITSH STeTed TS Tas|

SHTRTIAT (Honesty): FHERI AT 3TTEeT, %TWWW@WT@
U T SHAETHT HTGTIAT, forarsfierdT, Hehrmiesh dorT Sed Tt wiaHT 8 s

e (Leadership): Fcdet SHTRTNE T 31T ITEL0T 1 HeAe&eh! qTerT T LTS
I T UGS | WTASTeh SRTEHT SeETreh TR, fagr=d, Jed-w1=aaT T Aaeieea!

HEAAF el [ TIIa |

b, AR ASTehT ATATRAT

A T T T ST gage Ui WTaeh HeTeh! ST STEERTIAT HIT T T I3 TR
Mg | quitreran Sfccfaga Fresies T2 a1 ATARATETE GTasI ek IEH o1 Fg1 shiild FHares

FHERIAh! RO (Perception) 1 @i faws | st WWWI@
HTHT 1o, Gl TS $etred 3gd afgws |

TSY AM(hehl THIUHR TS TFg=o | 2Td AT, FadT T SRepramy sAfede
SIS T eI e |

eI AT ATCISITHT 4T STSRATHT THISH TESH T TS TRATETS SucTee 3Tae |

AT o7 HATHTE ST |, STTEvIehRal T ST Ui Haaiiel afge |

JTurEElt Ife, ST TS, TR YIRS T+ =16, 1T g-arsd Sgfd
2Ramss

HT-GLETEHT 0T HITHT AT, FASHTcH T STITEehRdT Sfge |
JeH R ST fHofg-ufsramr fears m i)
eIk YeTHT FIST&TdT T qesdT h1ad T4 Hehoh! 2geT |

&  ITTEehI ITATHTIS T2T

SIS (o HTeh! SRRl HEHI 33T TS FHTET T+ T G ITHeh &HAT 71T o 71T
T 334 TR RG-S | Ao TTHT SHSHTRIE SHAT T G&AdTeh! STHTEeRT RO = fower |
TSI -eh T86 T ST T3 U TR B, STHaTs o Sed -
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® TSI HalTsh! BRIV, TUTER, AT, §9 T U5 < ! 9,
o oI [HHIOHT 2II TTT qT TSR TRTer FoTeioeh 7 T4,
® TSI G Ieciey fEEdT S&s] AT YRS HRIT 351 7,
o IMHHI TN GHHISH (GPI) THEER T Gaehigah (CPI) 9 FASIN &,
® AT TS ATIeh [oahTel AISIHT T HTAsHHeh HTIT-aI Taf FHHSA L gaT THaT, SIS,
afag |
eIk SRTTEeh! SAeATRIT Heasiden! (8T T Sfdergdrse 71t 3th HIfdeesh! AT T Afshes |
ekt fgT=, HAText A Hoaeh! T T AHTE SHTEHAT SIS Tfdergell | FTE JTHeR! 39T
TEH W & 9D |

§ TSR HATHT AT Hod CATTUT T qTfeTHRT Haed

ATHTRIA: ATH T=Tel ST I3 STH T IWIh JH, T, AT T e HehRIcHsh e
TS TRAT Wl I3 | AT SRR SOTTHHT FersiadToh! @ist af 8 | qICTHaT STea, SiRTefor T
wiagor st faftmrh derfaen, Hifora, sfremma, wiafer T sreerfer 39 swom ™ e |
FHATATS U T AT 7780 &l forehmer T T TP STTUeh Jai=ds STaEmo T iy S
Tl T e foTehTe T ATTeTHeh! STTvaehal e | TS STTTTFe Teh] HHTCTATeh! HHATS SHaaRAT
Sfciferfrera e |Telsti+eh HaTHT @ Wbt GHET T IHITqeed T et qred faermd T i arfem st
s <flgws | aftga fea wfa wmfta, amfors qew, wrrar T 3ferar wf wfrag T aeste damh
a1est, fagr=a T A ufa wem spd=mia= fmtor 1 arfom erafier mifves | arferment strarwashareTs
Tt uf IeerE T Ak

o  FHHIARMIJM (g T, SHITEHT T4 HITehT forehTd T+ T ITUTHT TR TRE TaTe,
® TSR HHI FHIHEFIIETHT YL TS HaTeh! VR R T,

o IUTHY HIq-HTEHEER! THTGhRT ST 78 ATTRehet fiiteh! hteht g Tofid 7,

o il UfdEueiicash eHdT ST T SHIeEeTs AT STaat JUTst TS,

o  FUARITS qHTE ST T AT qHTaRIEd SHa ST T+ TeTH 1S,

o TS WITHHT SATEYTF U SHRTIchehl [IshTE T REeTe TH,
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o W UHIH FHANIATS 9GT Weal Se| HodaH, FHtia T fopamefict sHmed,

° TN WY HHAHI AR T TSI UTd RS S0 T dArferders aecadul
HISTRERT & [ Ao

TETH T AT SIS TTSeh! 3711k T gk T eehT 9wt Tefieht 18 S-feect st ST uf
ITE AT fofehTeeh! T BT &7 Teds] i fme T | 37 qTfcieeh! HTEAweTE HrasTi-eh
STRTTHHT ShTIGETAT, IR, ST, ST T HehIIcHe, TIdSlT TATSH ITHeh T GETh!
AR O U | THHT AT (AT TaRIF HEATERR] &HAT HAEE, AT TSTHHAAT U,
ATCTHRT SEUTT ST Ul TSHRT STATIHAT S-1ehT B | T, ATTHRT ST, AT Ja T ffe,
TTeTH AT ST forsRIwT Wi SHeTohet TIHTS TRY i Sfofersh! STaeva e JHa Sre, ST
THRATEEAT AT 1fd T Eeh! The 1= g ST SRaws |

¢. e

I IfeARad FrsdworerTs wears et Mg Uel SF=aifogd SwiaaT wemfua e, g, 1o
HIIT T ATERATE, HTCHETT T HTeIST ok HalTeh! THTHIAT S@T3e s JoreiTsifer ATk forama
HATSH T HTESIeh ST @R Jed SHar a1 ATHA Tues | 819, 3t adTe
IS IR oh SUHT AT T AT{CAHRT Heca ol ikt g QREw= | ATeISTI-oh e TITsh &=
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o NI (FAEATH TAT FodTeH) U, 08%

o STl SHTRT Uftgy aTferd H1fd, 3002

o fafir SIS VeI g -TeATes

° Max Weber's Theory of Bureaucracy History & Principles

° study.com

° https://www.good-governance.org.uk/publications/insights/the-nolan-principles
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qTE= | FEHT Gl AT STHAATS Th SAehish] TR F9HT fof T | olidt a1 Sl 3
AT T Sefdient BT | T SaTeTeRT STTER0T Teh! U1 et T ShIuT Tehl U133 | JETETUThT
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AT 4 SR SIS SHTIOT THCHRT (a1 HTHw A FHE-aHT SHATETNT HOL ST for Sriers
TR TN ST © | A1, Foel ATk AT HFIHIR! (%, 33! [aTashl FHToren! G-t Al
LT AT 1S o e TR | 78 TR 3 i SU TS Ueh! STRIThT STaT f4 SHETAqHT SR
T TReEATTs, STHATET AT feTge TS | SIS J6aTs BAIL W= TS | STEeh! TR &1 To
set liberty a person arrested or imprisoned on furnishing money or property Trlﬂ'l'vﬁ'ﬂTEﬁ@fg, SHEA
witeTd, ferdreriel TRl fetraee Seil fad Srl) 9HTR © | BAIL @18 9 o9 Wi farse
TR 918 | ?ﬁ?ﬁ Surety bonds, Property bonds, Cash bonds, and release on recognizance are

the most common @1 There are many similar meaning relating to bail such as surety, security,

collateral, assurance, indemnity including indemnification 31fg @Eh'f@_{l

T BAIL &1 o1 7 %¢RE Ra awTiie: 9T 1 STHHeh! SaaeT WUl I5-s | faea
FASHITEEhIH] TNEUST WX T FATRSHI T 3T |13 AIHST FATHSHIC STHAT STeh! TRt
TETHEER! AT ST fHTHT WA 37T S6T TRe FIet SRt {0 | 7 T2iTa o9 dreeft rient
T WUShT HTIS | FEATS AT ol Ui S Teheh! foRee, STTRTEIh ST A © T &l STRITATS
THTOTA T B fsHeh! AT THT STTIIThAT &3 | T8, ST {eh! THITHT T fehed STITE ThT THTO0TT
TE HIEF T T T Il SATheATS ATt HIT Tk ST | ST R SUATS Ffie= 31 TRt
SATSITE Hh TRISACATS ST THUeh! SATeehT = eIt et g shred W e | iy shicroy sfareemar
TS SRITEAT FeaIl-ed FEmeh! et e T SRISeR ST SFaTerd, =AMk a1 S
TR TR R—INuet a1 TG ThATS SieT = | FE ST, sieh TN, TG ThH STedT g eiiel
T T TRl FTHT AT ol ST D |

3T T STHIA Hrarweft SareT i shIfTT Secia U U135 | JEHT HEed T qefeh! ad T digdret
T Fral-T SHTET TERT © | HTHTRIGT Tl U STkl foTTeh! SR0T ST Shaled TEhT STiafcel <Iehl AT &
O AT T Tt <Rl T TR TG TR 3 TUehTHT ST Sl SR WUeh! J1s | 76l 6l
qeTel ST faushiAT 38T fof o safthet ATGEHT A1 90 T O STRice g SRAT T SHITSHRT T
T ST AT STFreal ST (RS Tt afehet o TS 0 | BT, ST ST ST e er
T SIS Ge TS Gralelt O fARad ST HUh! & TS H SAae eleh! qaTT HiedTen!
THN UES T TR B | T STHIT A1 FoRTEHETE g THh! T1570 | T & SIT ST, TSR ST T o
ST | 2ft SR STTarwrshar T ST eerdT ST ST ST TS ST STaw 3 I 3af eiet
T SHTTHT e STET &, STed SRIETeh! AT 3 S RINUETeh! SATAT FSUIfore T T o el
T | T STHIThT FrawHT T Ui Bfeheas, Shedt BTG STATHHT 5 o Fetiore 7 strersrehem wd)

T W HT @I T GALeE T TR O SIETehT HFe=eHT 36 TEHT 3ot 1T @IS iehl STaE ® |
TEHTAT L IRTETHT GrI{Ed TohT ST G Hraleel] SYeEeHT TehReddl Feehl Hels a1
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TG AT IeeTE T GISTTRT 2 | T8 ot ST a9 qreel SAawTers Srafked THel A1l Th
I SIS T ST 6= | A1 ! THEIdTe! HHIAT T SGT SIBdT TS e Ll qb Ui a8
TG HThq 3T T WITSUHT B |

R. SUTCTAT &RIST Tvarwelt STt saereaT

EIETehT SHETETohT -G HHT HeTeh! Qa1 ETETeh] T U Y HT ol SATthct SheietTs RO faaT o sRUTeh!
FRET ST TRt foreeR T ferdt wrareelt SR T et e SARRelTs ol M TRISAT &l i 9 T
STHTAERT AATHT 3ol e SIS TR AT e Eral=elt SR UEhT IS el Sl ! U130 | I8 TR
HIET TR THT U ¢ & T HETTHT ST=TT ST U T SITeeh S KUTeRT ST ferelt Tfausht &1 | =.or
T[T WUUTS ST S SHIFeR! AT Glie fTuent 81 | s Jro= Waufs il ot ar elie @ ferdt ar
BRI T SATehetTs fohall T o | el TRIUHT fordlt o ardie Tus @UeHT forTisTd sTaeh! o forvrof
T AR T 9 S GUEHhHT ST T[T U ST I HFI— UL & FIe @Uesh gaur e forat ar
eie Tl &7 oo | I8 TR 6T Yew o F aeq fordr Tl Ko7 foreenmn crear /o7 fod st
T RIS SR0T ST Coreeh! STSl W, | SHA <[kt AT [T foT Safthet I SIS ShiLeTe!
T ST SATI ST I G T o carerdl TRaueh! Tl Sraiferd st esy St forsht ot forerm
TGS I T a1 G Torsht A forerm™ g 6ok et STl W ol fordt ST St |
e ST TR S | STehiath [T Tehl I [T fof ekt SRUfee STEe I T U ThavwaT
THT fafshl WOHT et T HCHFHERT T FUTThT 3T AFIfae WS for Tre-e T 318e ST Ty o
TR S HeerHT fersht wuHT et wu Sif whe Fofters fhat 1 oe | |, forar e s forshi o
FeReh! ST EATHCHT Bl THohh! STAETERH oIl fa safehet SR0T QT cIdeh! SATST T 3171 % T foi]
O U AT WA EHA ehT TR STectdeh Ti SATHT 9] Sl o Sasia il gwim o
T HIOTEIE [RIAT Teoh! SEQHT YT U o ST o 1Rl o safthet el oo | 38
g eriie 75 o s 7 o feushmr crear s i SmT g AT a7 T S @
SREEITE TR T G T ST T H1H T TR AT ! @ STEA ST T A HicheTes Wi srareett
Tt ol | THHT AT G Teohl TS 0 G TG WIHT AT AT HCHHT T &1 fat

HTehel & AFITETE T3 o Hfeh ST el Wbl © |
3. TISTES TAT Y TR EFa (e Ster Aeareelt sht1 saaeer

g Rl SFIETATS I TUT IR SHTSeh! ATiT TSiea Jeme—eT gvafad fafse=
UAGEHT ST T T30 | TH -GHAT TR U S8T STTRTH AT ol 2R -
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() TSTES =ATATIAHIOT T, 2038

TSTET Tt =TT SEEITHT ATHIGe G T HeETeRoT STl Gl T 1 f&q wrm e
AARTITIITE U1 SRgeh! T TR To=rIden! HodTg T Trfdet SHTSUahT Tsia =ITTRIsH0T U,
2038 HT I TATCIAHT TSTEd el HETohT TARTAIGH TTaT Giiel ] U ahifH 1 el Teoh! © | Je
eI Treat Tt sifom ey o Seen ® -

(%) L erieor sweemmn et et v gfasra e T SIREMT SuenmT SRRt T T
gl USIAT i sheehl T STceTe ThH T STTTToh Toha R (=erior 1+ o7 STt
T SAfereRacT qIfehTqUaRT ShTTeram,

() VAR HEgS dT 3= 3[oeh [T ATHMT (i =T Hege o 3= Yeshohl T T
SIS HUShIAT TSR] A T g WOEIAT g ThH ool o T o7 ST
fUhdc AfohTaUshl FHTATCTIHT |
|1, e HIETET [ohTRT EaT shosHT fAUsh! a1 STl TTRUEHT ATt %] |l Teft ST &
TAER] T0T BTE A HIC FT ST HCHT ST o7 g ST fore foret forsht T 1masht
A ST T HEMT 8L SHITSH T T W i1 SFa€T T % © W 31! dth
GARIHT AT o7 WIS ST 9T HieT S19d GRS, STT ST a7 JTYeT 69 ST fols
HIAUAIATS (ST Tt fehel Wl Sl Of Teehl | JEeh! STAT ST SHITAHT S
ST HU AT TS AT RITOTHT YAeIE el F8 ST STHITSTH T ShifH1 saaree
U T |

(@) TSTES =TT FEwTaet, 2030

79 FrRrraeten 19| o i R (3) o HEel SATe T del ST A FRITIaTe TRIeE adi
THIGET Ao TSTUhIHT FTa it Y shT T ST STETTeR! ThH ST o 1S TEeh JT STHTHT fod ars-
STfcrHT ST TAUehT WU T 378 @ G Qehl WU o= aall TRISI T9T Jree adia TR Tt ey
T SHET It U TTE-s|

(TT) TISTES FETAC (ATE-LT qAT F7=10m) T, 2043

TG Ufohl T < SFHTISTA TSHeel eTaeeh! FRel-LiHT SFFE-H Tl qefohehrd et

TSl FRTACeh! LR SR AT ! Tk d ST oTs Hopd e el safthetTs ATRashaTIar T
T, SIS T T, J1 EISieh! SEd BTSR g TS 7RIS BTG ol AT T e hidH1 SqaeT |
T8 T el HATTHST SHI0T HCHT AT forTl BT et waeht <Reaewr wrarfeerd saferei formt T fsters g

T SIETHTERT ThH SRR G1eT a1 ST AT Q@] BIg o T oaed! eRIET o SHHd AIGuAT
fISTehT SHTISITL T T FoTeTTs YATHT TRET Her ShIfHT SHareelT Teoh! ST S |
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() Ter ity A, 2043

T ARG T AR THT 33 TN Todl AT Teed fdar feffa o & aed
foramaxfed o Trm SHTS faraTad ot W T STRETTERT Yo frRTd T eIdt TRea ot ol TohH aTad
o A foquis | 7ol Tl S0 W AT S Sl TR TOET el fasmET Seesh
AR AT TR TREhT Y AT oL TRHEATS THA TTUHT 7T G | AT, FFT{eerd hrierrshl
STHHT 1Y TAT TRIT [+F=1eh AT Teoh! IXIS] @IATHT STRECT TTEhT sigh HT=R JT & TehH SIS
Sfeh ST W51 GRS TRATS T 7T O H ST e THEh U1E- |

(F) TR U, R04¢

HTIFT U THT 4% SHIH GeE foar erilidt ey o saaeel TRl & | THHT Fd TR TS
AT Tee féar Feifa ot 3[os @n 7o faametfea o= .3[es A J3ms foafed
3T 3T W TSIETTERT U o STrRTe TehH eRIET Ted O AT ol TohH a1 sfsh ST fo 0 | I
T IS AT ek ST T TR AT TSTeal for T STreshid qAreeiishfehl AT aTRee
TR Y, AT 3 3[CH  THAATS T TUHT T O AT Tohl U150 | IHh! STATIT AFfeere
HATCTehT TTHHT 1Y TAT ST [-RI-=1eh STt Teohl iie! WIATHT STRIT TReh! sfsh W= a1 el
ToHH ST ok STHTA T TTSIE TRATer U1 T O el shig et Teh 3 |

() T I[eh T, ok

3F=T: [Coh UAeRT GWT 4% T TSIl ~=ATATIreRoTT e fat fraffee st soeh wermme foamatfea
H: [T THH TS ToaTiad 3 Y[eeh ThH T STRAMTEhT Yo TaRTd T erieT Tedd ot ol ThH
ST sfeh ST Ta 0 Wl SRRl ThT & | I8 T {1 A1 sfeh STHTdeh! 7T 7T STT=ieh Tsieet
T TTAT SRTTHh T Qe eheh! AT ATRET TehT 4 T 31 :3[esh ThATs FHd TTOMT T 0
STTEAT Toh! UTE-S | G, TraIf-ed hATTdeh! ITHHT Y qT T =i SR el el
WA TRI TEhT sieh I T T ThH SIS sieh ST U5 JARIEIE T UsT 7T o |

(D) TER T, R08%

AR UFoh T &R T TRIAEH fa Safehet ST 0T o STrasTent foeg, qawrees 7 &1 creat fofar am
HTIT FHISH AR HEHHA T U AN T Frali-ad W iAo a1 Wedr SHedTe aiieo
AT TS AT SIS T TG T e ST Tk 3 | T8 T TSTE AT Jrea
far et sTrem Hege e foraTeXfed e Hede T TS forTiad e Hedet { STHETHThT
| TfrTa TH Gt TRe] O AT I TR AT9d Sk ST e | 38 TR | e st
HTCTEhT TTHHT 1Y TAT ST (-1 ST Teohl Giie] WTATHT SRS T sfsh W= a1 el
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ThH SIS sl ST 95 JARIEE ToTET U1 U AT I Srel-arT o Saareel THsh! STee
g |

¥, TISTE TAT T TOTET Tral=eft &Rt HTTTAT el fafrerar
TS G- Il AT e Hioh e Woh! U155 | FEHT J&d TR AT

TG T ISR ST forfire QAT Toh Sehfceh! shiwT eilieient forserm foferarar @bt ® | /@t
T U et il T i eidTent forerm T fiet fit shifft corareetT Teeht shTXoTet T STHEST STaree

Ehl B | Hedd qel 3‘1'\1{"4 thich qIEAT {gohl HIg-e :-

(h)

)

Q)

Fl FLETATe TSR ATATRIHTUTHT TS T Uo + T FETATS1E e 0TSl el sl ThH
ETRGT HEehh e T JATTeE T 913 eRIe §Hd STiaet T{U- e 9 el STl 3t
ST STREAT AT X A TGt STRIT T SrIET THAHT el B o g Hel HeawHT
UAHT TY SHET Teohl UTgad | JeT F&dl qereelrshl Frasur =A1ieh fehraet Tforeishia
HATRHTCERT T T o €T ! S |

TSTET ATATRISHTITHT TSI TUaT S (0T o STTGRTeh! foreg T qrered T4 &t | el fory
T ST AT AT HEGA T 0 TRAMThT ThH GI-ad WHR HETer o1 H8R A=
TTETOT HTRITCTIHT ST U o eIt T U H8 U, 208 Sl I & shl IUH ()
TR B | T AT U, R06R T TIE WER UhT ST &R ol JUSHT () AT STSHT () qAT
(@) IT TR AT B | IH I TR T (I5) AT foa1e TUeht WA 318 fodnfad
TGS T ST & Serd eliet S 9 o sfh ST T 9 3ot B | ol T I
(@) |1 foafed weget T SIETHTeR! @d TfaRTd T Y o7 ol Hur=repent 9l ardmr
T Hl et B | T8 FEHT et flad T eIt AT 3l &R %hi U () SHISH
ThH T3] O 81 o1 Gliel ey O &1, YT € i IUH () STHITSIHeRT €] T o &
el G shTAT e T fertremaTe ol Wush! 2fies |

Y[k UA, J0U¢ I T 8% I ITCHT (&)HT ATITRIFHIIHT G el fofelra T9Teh
THH TS foraTfadshl Yo faRTd ThH eRiIdl e o e SHHA fogo W ool ® | @
FHHT TS =ATATRHOT UFeh! T § 1 IUSHT (£) I @IS (W)l (e (EI0T Wbt
Trerffie 37 :3[eshehl TohH T SIRETHT WUShIAT STETHTeRT 7oA T g STUSHIHT G TohH el frerfeor
T TSR STferehcied AehfaUeh! hTaieraT SHATSTI SHaET T GRe= | FeHT formeht
038 T IT:[EH UA, RoU¢ HT Hish HIoh AT HUhICT JHATE Jeh! [ Ieaw1 Heah!
e |
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T AR FehTelt T =R Yar e, 1 :Y[eeh Jaehel] Reaht rel=e el T Hicl U ST=vicah!
TETEE FLHIETE] HET HUSHTT &l HEHT S e SRTTEeh a1 S HeER HAT4ehd a1 S
T AT TET HEc T TfdaTaretTs qut o STiRTeR e 38¢ WOHT Sl el SUL Arf-erd
USTET ATATRIRITHT TRISE THehT AT TTdaTa ehT AT3HT FeT w8 fogms T widamdieeat
QAT FHA ! U187 | T STialTa et Yo7 FhTS ATHT a7 H{TTeh el 38¢ HUHT TehT Tafalle
TET BHAT IT TR THEUTRT AT TR T HHR U, 3:3[eeh U, Aier AT
SATEAT WUHT ARG | AT HHAT IR AUT HLHRHT THeITE FHel TSTE] =ATATRIHOTHT
TSR 7T O &, HIHT 8 g SATE3eh SR |

SJeiehT Tt 3Y TS qrRTareH T o Eval=ell il SAaTe el SRE-S | T & STE 3
FRATAICEHTE [T Ul SRR FFal-4e ST SEHT AT aRged | T &
U, e foofer SITH Tk et St aTaT TRIeiaH 7T TR U156 | ool i f-ofreh! seve
AR TEAEE T BIE | TGFITGoHT Fal=EHT a1 T |, 0l0y T THT 04
1 JUCHT () HT WU SHTET “THHelT Gl ITThT HITS TR T HHAT HUh! T THA
THTERT T HEToh TaTcl HET el SHTTUTERT STUEhT & Wi SheeiTeh! Fahe] feTush! fHfdet
3o T TR T 6o | w1 e Ui Wohl © | 76 281 TRIEH 8arTe ramel!
T af gl el o |

AT TRl T STshi JATaciIaah! ST Bk feares &o faafet formr
T AT L FHTTTEEHT WU SAeTEATHT H-aHHT ] ST Ik T gt steet X faed
i o femfier fola Twaet Wil AT TAREE T S8 TR g5 | 5 HRUERT
formTere € o ffaer el it AT skt Hieh! 0T Aldeh! Yot Hrall-ed el fod T
G T 6 T Tfet ST SIS GRS T FITE Shiad g el TR, 7ol
AT T Aok UTHT GHTAT B ST AR |

- HT,

TS TAT STHHTHT Lo Teoh! U157 | ST STHAT FETeh FaTs THUEr fetreaane et g7 ]
O THH, ST AT S TRUSATS S | STHehl ot 323 © | JHH! HeT ST Wl HETHT U&Tew
HETIA WISTeh! THIAT UL §F 91 4 BT | TH8ic SIS STETTHTeR! ST ford e | qenfy
HAUT HETh! TG HAT STHIATATS TR TS | STETUThT AT Sfcierral Wi SHRae waHT, Hiord
FHUUGhT Yo eh! T HHT, FETohT TTE® EaiTeh HUHT Ue GHETIh! FLETTHT 3T1e i T STTET WTHT
T STt FererT ST fofe Srere 8 | AR et forser sivent 92 forviy wepfrent 3 2t | e
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TS T L GFaeell T IS Gle] o o 30 oot HUH! §70 | 9 a1 JAeaah!
VAT eI ot TGS | o sheaTaTet Ueh FehTamT Sreriel Tsieer =TT RIshoTHT Jreie et farfire
BT SHITSTH foIforer SehTrah! ST SHareT Teahl © | THeT a1 HETT qT HFaTE, HLahil et qoa
Foe FeEs fEufiehl EHI T U ST THIAh © W 3T dh T&! Tehdehl STaETe Hidud
SFTEATHT Tl e~ T+ He SAeTET TEw | FGef, TG TR cioh ohTHT SeTEITeATS ST = SR o
T et AFTet Fel AT AATIE Tt W 7T O @il ol R |

Twge ATt

" Jurere! ",

" O TR U, R0 38 qT e,

" e ARG FUA, 04 quT fRmTEeE,

" SRR U, Qo4 quT e,

" 3Fes U, Jouc, qT e,

" R U, Ro&Y qT e,

» el HHeHT SEA AT STl e sl Ak,
B AT R YRS Rt i steieEs,
" 37 e AT GRS fTThT Seee,

w fofae
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AATART AR AGTAH Theh! TeTHT
IEEACEANE IR R

R

TETI@TTIaTah ol o IR AT 3= THTd T CIETaR1&T0] 7% Gra1a THef! ATl BT ererdT
HIRRA 18] ST T, SHI=TRAT T GEHdl TEvasd U8 Y= fageardt qr=rar el
B | HEIRATRISTFAATE GlaeT T At GIFqUe! M, Fdod T SEFR 17 el qaraier
YidaeTH STAITHdl 91 GUFRATAEEH] STIETATs [ T+ @IcThl faded ol g7
YEE | ETIIET] Nldaao! HIE-Ra1E AT Tardie GIaA Jag T JITeT Jaige! 7
UGS | AGTRIETIT e GFIIGH] G A Geienan! 1 FRETeIH] TehRIcHE T4 337 T913
] HETIETRI&7 T EH A@TIXahel el § 750 |

feras (Key word) : GQ&1HdT (Competence), GETHAT g (Competency framework), GQ&THdT EEac:]
T FE AT (Pathway for professional development), 99TTa e T ﬁl?ﬂ?j’ A4 (Professional
Judgement and scepticism), T (Professionalisation)

T

c (=N

TRTCIETIR&TehTS STH T STTeeRTCehT qUT ATeTHT 7T+ Soel TUTeIe Tae] THTareh 8T ST &oren!
T FITE THh B T | JHHT AT I TCTaHT ToshT SIRTThen! TUTER, SHTTIAT T Hafraret e
THRT BTTh! 576 | HRTI@TTRI &R ShTATCrIehT AT craTaRiaehaht i1, forshrer, Eeemar feers e
T GG T HerHdTehl JeATgeh TJues | FeTeiamoiershcl il Stfepr g T S men
TRATHIETOT AT A= G FRITCIH] F&H SHRIRATE WOh! §I0eS | HRITeRe! qfee
fears, saaaTRisrar sers, fogaiadr sere T sl arefdear seea i gid FEtaen
38T SFRTIAATE HFITE HUaH! EI9a |

AT TETARETa T, WETARATA e T TeT
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TIHATRT U=

HEIHAT T, €T T SARATT A TeEeh! T J&Teh! TIHT Toh! § S ol Ui Sfthel HIEAFITEETE
HORETAT T3 STINET el T | et oot aft forerent Sgrfaen T er@ives samses wfaffaea wds
W Hoet oerg o SAgWeeh! HTemee SAfRAT [oehre WUl %l W Hieh! Iuciied BIee T
AT &AATATS S | FERT ATHIT FATTHT FrAdf ATHHT TwohT HHIGRTT, 0, Fereisr T
Gelle® qee |

FHTATIAT FRIT ATk T THEATE Fl @ R T FA ©E T3l AT S SHAT [T T
HETHAT QT forehTe TR TN TR T T8 | AEAT BialT ol W ST AT SIeHT 8ol HeH =1
forerareq wfewst, nhaefier, STeT 0 T @Terh! T aNad-Rier ST foehTe TR 8 16 | Il
T STTHR WeTwaT forehret 7 ohred ST S (T TR shra e T 1 s |

TAHATRT STTAYAHAT
AT TSR] TR TERS [TETIehHT SIaETshdl dfg WUHT TaTadieTshen!
T fergaiaar, fogme T o (credibility, trust and confidence) TS O TSI fo

SATEATITAT ST [T, TRERIAT, HETTT GRITE T SlTal FIRHIATS el 1S I (37 |

TRATOReTahet @R &0 T fehrerent forftar foramoret frrarmrent miffen srrement wret T 2remef fesror
T TTERT EFSIHT T T G hrivgereh o TROTeT CRaToREToTHT SaToRIEToTehT AT &1 ey Tam
AT T T eIt aToIToT Ndeaeeh! STiT=ara 1T 0 T eRATHR &Tehet SIfaia shral=aiahl
ST TS0 T TSI TRATONETaRaT fIaT o ern STTewash e | CraTRiereRaT fosr a
AT 798 Tfae Ut sTaremT sraTaRieureh! fr = aarET 54 337 Teas | THETe TRaTo i ashaT
T ATvarar wueh! o I TR ATHA IS [T AT T eTeheh! Sg1i=qeh T T
ST SATHlG T 06 | I TSR AT HET@ToieTshehl hiaieraers foriid T HaTcash drer
FIeh! SHET T T TS [ShTTeTam ga7 SHRTfeh TCHT forgient &ialT for o g7 St defeprerent
ST FHTATIATS A AMTEM T WUHIS FIATCTIHT SHRTIHH! &l Jhg T T6S | TRATRIeehet
SfctaT ATTSROT T HHATHT SRS forer T eRaTorieror 1T o, SraerieTorsh Sl RaTeTeselTs
TUTShTE SHT Towl 7T U, STl STTEI o] TS Hehrarets e T fewer am fdsr
T O, STHT GRATEH, TRETRTAT T STelthe el Tear T O TUhTel ATorierehHT SUehectehl HeTwe
forerT g 96w | craTaierehel URIT foreieh T SIS w6 ST 71 O T |eRT TR |erdT AT
TS | RETHIET ieATaT HeWrl W oRaTier e e T oRaoieeren R srgen
TRATHRIETOTERT & =0T TRATRIETRAT Hehmerehl SIHaRT o, STRaHeh! Tarsiiat T, STT=ieh
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TRI==10T SUTTeATeR! Heameard T, HerH T 3[e1d SraTaiator SHTo Seher, frgwor TR S ford crarorieror
TfdereT STRT T ETIHeTsh AT TATH SeTHdT SATa%e 16 |

AT foehtdeR! aw T SreaTt

TR FEThh! FRTHIAT bl SHRThATs e SIS aHy el Swrfere! Jqe T
TETRFRINT Teoh! §70 | HeTeral Tieishals STH gl SR 0 TS o THY & SIRTichant
STEEATI TR B TG | FHIATCRIHT SIRIRAITS HeTH ST WIS hiiereh! T e A1ST,
TS SHRTEHT 3e0@ WIh §IIeS |

FHTATTIHT AT STATETTF AETIN IR FAdH H&THAT (core competencies) T a1 v FEIHar
(additional comtetencies) &1 Frafor W et germar fasm T RS (pathways)
forerma e SRETIRTOTT SEHTRIehAT e T A9 U4 UHI{deh dgehl T8I HETHaT (cross-
cutting) 3T @1 cra@TateroreRT ferfim (forftar, aftater, sriveren) 1 AT STTaveeh hrai-erTeaeh
e ST T 5 |

TR &Teheh! T&THAT [IehTE TS I SIHTH | ST, Taiod @ TIeTur TET, feh e HIgieiEw,
HZ HT hIY, TR €% TaH, 310 THThe! Fecaqul HHeht Teiehl g |

TIHATERT TRT HEATTT Il

AR TeTeheh! SHRITTIA HRITAIHT SHRRT @RI eheseh! GeTHdreh! dg ferieer 7 foemma 1
ATt 9 SRRl ST IR el SErehT UeiHT Siig foushl gues |

(F) TATATR AETARET T ATHAE: HETAETTIEHATS HITEH T he faUeh! M ded T
HATTHRATS T T FRATTIAT HIHA Tl T TEHT TG N&TREER! AAH T I HEHATh!
HerET FeToT T HiehT TG T T4 | THERT ATHT T Teried ST ST &1 Hri-aa
T AT TR T 0 T 6L TR AU W HRICTEHT b T Hefd e SETe o
TR 16 I TR GIIas | I8 T Hriedd aefoel aRfeefd s g M|
AT T AorsehT ATl E BT T TR e TRt §9a | 0t CraToR e &7 forehre
T ITREE HHA I THUES | FEIOIT IR ANIE HEeRe Saere T
SETIIETUTHT AT T TR 10T ST EFITa 7T | &TTeR! STaET SES] Ues [Fhrieraet
SETTeTeheh! &THdT faehte T g8 SHIThehl SUCSUAT, Shaeidehl HLEHT o1 3R, H
SHTETE R AN T AT, GHAT FrehTe T TTNTEhT TTHISTE ITH B TTAWhet THTTITR! STEL TEh!
T9 | TT@TORTaTehan! T forehret Tat shratereret HedTe T4 SRaTaRIETvTeh! foh R STeet g R
TR 5 TS | FE CTETHIaTsheh! el frohTaeTs T THeeh! 5 T4 |
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(@) U ATITERT T AT TS FHRTI LT TR GEAHATEE QT AT

(M

G T FETRIAT STI® AT HETEN ST O T STRITEeE foeme Wl 51
TS | Lo G AG I IehaTs 3TTeh S 7, forehmer 7+ T ehrarieram At shritd et st
S HETEE SFIEATI WHIT, AT SHTEH JISHT, SHRTaay d SATeRYoT T AT, hrRiereT
ST, ToeTs T forhm, Uk T A1=IaT oM, T iermT i T Saedshl HATHR
iR T ST AT T 3 T TRy e ST SIEeTIsRT ST T IThRATTS
AR THIES | T 3feq T T A T SR AeTcraTRiaTRh RO e
SHETETHT TR STV H1IH T SATHR TH T T e Y 7T Ues | Hraieded
T TETITaThah! & forehel T FTRITeTereiTs EEiehTeres ATaT qats- Wreien! foehrsent a8
forenTa T ek AETIeTeRe TRt STUETTeR AT T SRt S9HT T fehEehT STaeies
YEM T eS| THeHT SATINTH SEE ST e &M T T Riermn et 7, [T T
forehTeehT STeEEsAT Ugd fod, aRYd T SFaeiie Swd UTH T+ SFaaEs JoH T,
SrETateruTeRT farfer o srifefer sesh raTIieTuTeRT SATITRT SUTTsY TRISH, HaTehTef I dTferd
TEM T TEER! GRS T IEUNUEhT e o, o weverrd dedre Yem e
TRATHIETHAT TeohT T HIETHTE T HATEEs Jid YaH e |

T HATIYIHAT STt G TR T@Toereheseh! URTT forehrd g AT G TErd g Surretieht e
T 9GS | FRTA T Tl @IS0 HH 3THR AETIEvreh! SFaeds T
HATITIF T SR YT [orahTer 718 Wirent AT AR STeEerT TReT Jaid g TR
AT HEmaTTs HEH e FRe 9T ok S o] 168 | AeTeraTR e
HTHET, T T SATRAHATAT T T sIaferal qiierf et g T U et vad drfer
TATE T ATToTH TSI a7 Fd ST ETYAT T, USTHTA forehTeren! ot avaf-erd forafommesmem
TSI FHTEsHT SHITE T, USRI (e TEehT STaaie® [SiTeT T JaTe T4 oiaT saadril
GEAT T I ThTLehT HEATETT THSIER TR ShIT-a2 T4, YSTHTT SYHT TeTH SRaTaL &Teheh! ST
o Eretent SETuRieeT s T WifAfa STaeee T, Hated ETIRIT HETEEeh! STifted
ST 97 A QIHT Ao AQTII0 HEATEEET AN T4 SIEdm T SATera T+
FHD | HRTTI TRl URINTA fehre T+ asfT et AT ez forafaame o
GaToe RATIIETOT EEAT 3T FEd HISTehT XTeTeh AT ST sTTel TehTsehT STaE, fareiy ehent
AT STecT ST THehTSeRT S|, SRl STTWe T & sl ATEes GHICTH
TS |

AT U forshTereh! 7T et forshmet &t cramadterehent T, €10 T S ThTa e o
T TR fesegaor Y Sugh feRfimet e T fSSiTee TRUsh! gI9as [amadieumT wHf
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G

T ST [HeRTISTE W=l faguehl B U AT TSI STH TREhT g0 STETEITHT Il STeETeTs
U THE] UGS | HETCRMT HEA AETOieheEehl ey (kdr Y T
TRATOH TR e TS Tardl Sfet forehTe T S fereh el 7T ST 2 7T Sefed T, G0 T SarTeht
ATCTSITATS Wb 7T, TorRIT Seh et HaraTe® U 7+ TRTISH SR J&TelTs forei TT{9es |

FEIHATRT TREATA T T HATTH: eI &R T erde] SaTo el USTTd ferehre o
TIChTH AETHATR] ST FIHT W= SIHT A@TSIET T ST T FOTelieh! forsprg
FRATITAT TITTHT IS | T TR @TINeTehet ST HeTHdT STH THh! T i
TG AT T AT Tal AT a7 aTel Hedliieh! SEnT, Guiaershel shriesesht
e, T TiTor TSI, FFHeTeh! HeaTgeh YU STEdT fol ey ST T Hae | FHh
AT FTATERIS YE U STHTETE TSI T U6 [T ierel HedTgsh el ST e At
TSHATTERT AT STH HTHAT FEHATHT SATCEHT STRATS FHTET T T G HrRATSHT TR T
FHATEIAHT T3] TaS |

eraTeRt feRfee
SRRSO ST HeT Tl TRATHRIETHAT ST HETTee (6] Ued Wl [Tl AT el

Exl

g.

AT SAETIHEIUTRT SITRT |RTHAT: HEloal Jleieheh] Rl e T shieed
I EToha®oh! YA foehTdl TaT THETIRI&TshHT SSTeUi hiH T TrETa&uenT -ded T,
GUHRATATEERT HULTATS THTIRIT TIHT FIEATIT T, SETHRIE0T SHIEAT YN FTER
YT TH, HETeRATIeTshen! shierienl Hed T A=l 3ucifet] T4 INTEM T Wleteh! Herwd
TorehTer 7T TS (e AT CRATR &R HT E4eh TR -feeh STT=RUTEhT ATeT, S AT T
ST fEdTeh! Teed, faforedent Te i, Iqca €Y, SUewRaTTessh! ST T T @reeh!
SRR, FUHNATATEE forel THTTRRT FT FaTE, AGTIRIE0T HIeh! T T SETadiaqor
TUREH I, AeTaierorehT i qe shriforfersht SIepiY, 3che Hell JalTe T dei, Haliedsh
%l'l?lo?f?ﬂ (emotional intelligence), TRTCRATI&TehahT T3 TFATETHT ANTGT, TATSRIT ST
SOTTCATeR! SAeAFaM, HTaSe 8d STHA g1 T Hd JFI1ed 7T+ SRl HerHdT SATeRae
TS | HATeRIe ATHI HIHes STTARh! e §rreT T+ qerd St B 1 sfeepn
TRTCTETHIETHATE TS TIhReh! hrad el R T4 el el WOHT HEiaaas
HTIIF FETH TR AT HTGTH FAqH e TSAHAAT GHTETT T T4 BA1E
SITSRETHT TEWTT g SHeEeh! W T+ HFew [FETH ATadiershelTs SATevaeh U WeTl rareeil
forare®s fRTafoT HeTeh! TTSHsHHHT HHTRT TS e 9ed T 0ed |
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2. UNUTEAT SRETIHIUTeRT ST TerwaT: HeTeETIerehel TriTeH T TRUTeT @ eTureTs
T SIS TRATOIETshHT TETIIETOHT STTEI EToRIEToT e SraTed T eraTodieqor
USTIHT o FRTE FATS, TR SRETITET0TshT e, STTeor T SaToRIETor TS fehrreh!
AT B, TR AETIIT0TshT STRIHeRT TRATSIRGT TR T SIIRaHeh! o€,
TR SRETIeuTeRT AfSTTeATs T T TR SAfYeRe STaEdTa T ITH SRt Trefeed
FUFRATAREATS ol T4 T forrder AfGST FrRii-aa"ehl AL SEd qRaTer
AT AUTEEsT-efT TeTar (Compliance Audit Competence, CAC) ﬁawm@aﬁggm [FET
HETHAT G TRATHR oA T T SRETIRI 0T ST {+eh ShIveh! SUITTHT TRE Rl T STha e
TG TS {ehT e STHHRT HUhT & 0, TRITCHT TRATOHRIETERT ST 3fed T
HHT EOHT THATRIEOHT ST T G GTdT, THEToRIET0T HRIAT TURR T o Teror
URTATA forereh T TSTSTTR] #eFehl 3TV, TGOS0 TS FHehTrehl shil HeTetHT Taahl Tt
TR T AT T forwe e, fHehren STr=after =T yuneftent erarsiraT, sramaiieror
SRIHEATS IFTHEHT FHRIT T T Sraroierorent fafer ar sriforferht s-ie T i,
THAT BN FTShAThT ST, TATH T I e Feor ST Eehe, Tamaier shrfater
ST TR} Hehe TNERT TRATIRIET SHTUC SRaToRteren! e T gemarets o ger grferd
S, FRATCRI qlshehl SrarHT Sfded qart qe forTdsht TRaTRieTT AfdsTehl ST
RIS STET HETHATES HUhT SREUeh! T AT g gIHeo |

3. o CRETUieTuTeRt ST TeTHaT: HETeraT WieTsheh! hiierac] SFiTa T ST Iaures
fortar TrETIeEoT SRl SR T CRATIIEIsRHT | eHdTeR M foeia sramadeor
et WeAmaT (Financial Audit Competence, FAC) T8d g dw | facftr Sraradteror et
ETTTET0T HTehT I TR TS0 et HeTeRaT eTehen! shiiets U TRIST o9 FnTe fod
gt ™, fodflr craTateorRt gea, aTdTeRer T et TS e SRR et
gt T, forfa TRATIRIEUHT & e Siaweh] caTSiiaT TR SRGHe! ST T,
ETE0T H TR HIEAFITE THUh! AT T, AETIeIorsht fdsienl Srarei
EOHT FAT STE T feTe T U8 TRTshT TRETorieior Fidsiien! SITe ieqor T Sl &1
HETHAT B U T WU ST GG | FT aResd] 7 T foreda ehamadieroret |eisieh
YT SN STATRETEAT TG Teh! T, forTer SRaToR evTeh! T STTeRoTes 3fd T
T SOHT HCITEHT TS GTHAT, ETIHIEUHT IR hIaH, S@TaLIeTvrHT SATeeehdl STHR
USRI foreieh T ISTSTR] Wbl SR, @TeiSTieh &Tehl R ATATaony qemehl STHehil, e
TorTedient fagr=a T forar afaae TRt S, Sramadieror T fermerent srige=mea
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SITSRAT T ET T Teohl SIRIHEE qT TRATS e TarH, fori 1 TTeia Tishareh! SR, SRYAdTeR!
e T, SRaTaiEor SRaHeRT ST T ARTIHEToT TTehamHT JdT ST RaHeh! STerETIH,
fafeEpl ST, 3 T T SETRIE SHI S T TS, S@TRIETT SHI0Eh
AT ATtk e T SRaTHRieoTeTe forTawT fsueh Geeeseh] saa e SquT ST
TR HEHATEs 8] 960 |

THTHTCTh CRETIIIUTERT TTTRT HETHAT: HeloRal Tieteheh shiierac! shriqerh TrRaradierr
GEITE ThT STFEATHT AL AGTHIEOHT HAH g A@TRIETHHT @TeishaT g 0 quul
H&HdT (Cross cutting) 1 AfIh EFI?le@EF TAETIR0T Tefef Teqwar (Performance Audit
Competence, PAC) HT ! §IIGS [FHIEHTH T@TIIETUTHT T 8 SIETORIETHAT S0
HETHATES for1a T IROTeHT ETIEIoHT X SETaieror s §FiTe Tl SaTaieumHTTeh!
qIEHT T HRTeraT el hrEas I TS JeH TH, FReh e §ay,
STATET T ST NT0T TRTS FohTereh STTeRTY, ShRITeTeh CRATR &TOTH Tk STEwah! cIaTsi R
T AT ST AT, AT HIHT Seeid WU TRATIET0T hrifafer ar farfersht
SRS T SETINTUT SRl SFATEH TR 3TTHTRE SETo, TRETI &T0TshT AfcrsiTeh THTERRT
T T YATE 18 foRTAehT ATl STTH SRaTaaToT STET ST SafraT TUeh! {3 qor
ST T TS | TATHIETHHAT T T HETHTRT &TTeH ST 1d e ST STalTtha e, TRERIT,
GEITEH, JUTEhI T ZETATYeieh Hall FeTeHT YR TR &1 hrqersh haTadieirel T
ANTETHT SHHI, TETHIE T SHHAT FHIHHTH AT IS0 STURONATS 3ferd T FHH
AT STAAFEH, THETHIETT FRIGFITETHT 7O HRIT T U forareh T RRe] #+9eh! ST,
TSI &ehT AT T aseh! STETEs SRR, TRATRIE T fehme Trame
TG FHITER! Iod TATSHA T8 FrIeEh! IR FHRamen 77, Tramieor Tie e
TEHT SHRGHERT ST STTTGATH! [T, FEEEYU T TETHRIEOT T Hfehd S=TETeR! forsRretts
ATV Tl TR SEmeEn T v se, damdee sifgwenr sfua s
ST, TRATHIGUTRT LT, &, F& T ST Feieor, TRyadreh! a8 form 718
TRETIEUTER AT ST, TETHRIEUTHRT ASTes Jrlf-od TRRATIeE qae JaTE,
TRATHIEOT AR Y07 T, foTeshT SRaToRIEureRT AfdsTe®eh! STTTHA SRaTaieror
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TG HEHATEE WUH! TGS | FRITI HRIATH ARG T BH1E Teh! Tt
ST 7T HETH T@ToRIETe: SIATCTIHT SUCTed] T8 W ST forseh! & forsrfarsent
T ot wes |

AT fehT® T TRuT

HRTCRATHR&Theh! FRITeTaet TRATIIETITHT SUh WETHT forshre a1 |THT=IqET S8kl sues 0

T § 4D T Hel ST@TILIaTahah! SATHT Eel =07 U T SAam Tehl ged |

g.

UV forehTareRT SATRT YUt feior: weyem Frafeec st JfdsT afedes g=mma
forshrer Tt shrateash! WMo ASET fawm T 99 | FRida qaR T OHide
HTATCTIh! T & U T AETeTsheh! SHT STTET T Wioash! STeRaehdl JHd [oiwor
T TS [T T el FrEires SEvEe U A WEdT QT ST Safetal
e STTHTERT 98T GHE T8 | FhTATeract SATHT S U THeh] TIRT hIierash! 1l Jred
HATEHT =AM (SAI Performance Measurement Framework, SAT PMF) ! TSI,
- gHRET W?fﬁﬁh_-f (Independent Peer Review), 3TT=di{eh Friteror, grTSeRT Yo
(INTOSAI-level initiative) o1 iaSIRaT SEaT fafi=T steseeTe e afdsent STremEr
TR [ O Tk A TSI AT T 6T 2 TSTT 3BT =Gl 1T SATaRreh TOTH el (=TT ] 0 | R
AT FHATATEE TIH FHIATAIHT HIAT SRR ST o DABASE FAT
Hehe T+ HeRee | TGHT AT HRITTIET Teohl Gl ATeehT ST, iR ferior,
wreorrent =fifdy Tam shrferfermT o sTer R fersdmor i g |

AT FATRT SCATITIh HLTHATER! TTEAT: HRTC@TI&hah! shiierel ST TOHTTT
frertror TXafes coreRT ST STTaveeh TeTHdT Ufe= T4 HerHdTesh! €T (Competency Frame-
WOI‘k)WT@qé@ | AT ETEAT TeFTAT foTehTe 74 FHRIAISHT (Pathway) TR TH T4 T4
QeTeh! g 999 |

TEATIIA TATATATS ToramT FemamT ot TR S Uiea™: FRECEHT HrRid
TRATHRIEThh] HETHATR! STae frsuor TR FHrafersh! Heden! HTemT STTER SR
ofersmy Wﬁﬂfﬁgﬂﬂﬁﬁ?ﬁﬁﬁ?ﬁméﬁ?m A~ (Competency
Gap Analysis) TfEa T T8 | THETE HEATTIAT SAALIH T CETHIETRH Trea T
ATIR Y& T USTATS Tk 719 shRiaisT o T e UeTd foehr 7 sifafer o
AN TS |

TIHAT SHA-ATATS T T HTATTer [HeiuT: TeTeiamiietshen! Shaiedel caTaieTshaT
T AT ST AfE TATS THhT Frares T Hrifa e Feerariias qeae T T
TS [IHRT AT JH, T T ARG TG TR SR WHT T4 o7 HeaT forshTeenT shrieT

ITorEd/Rajaswa @



ST g T a7 RehTs TaH ATt FRIH HoaTeH T+ G- | wEe 3tk a1 3=
TATIETI HEATENTERT HTSISRT a7 FHHERT JTEH TodTe T AT FHehree et et
Foder T 968 [THH AN FrRicrcd ey GieHes Sd 3emT STaTaee
ghftafen, e asi Gira T guenell gaiea rETaieur SEATh GeanT fofd & oian
STTETIHT TEITId YT TS a7 qTferd T 31 we 7 fehrereie ufy Tisd daes | et
ST FoaI T T AT ARTa Tt ferswor, U ferenreent it @t 7 Hem v, st
TILERT AT HEINT T HISEREEh! SUTTSEAT, TSGR HeTeh faraa-iadret T3 I de6s |

L.  TEATEE UeTe TR AniAEIeTE Oaer SATEd: NeeaTIieisheR] Sl USTTd
forspTareRT ST T SATHE® FEET T FRHT ATEA ITAERYT ST TR 8]
UGS | JHT AT FRATCIHT Ioo ATEATITR] FhRIHE A<, UIerheseh! el g,
HIeh! a4 WU T TG0 | T ATHR AT STTHA a1 YT Forehrdl 7T ST Jar T
AT URTHT STATSHIATS SRATTHT TATS SATATaoT fstT TUeh! g 0w |

&  U9TNTA foreRTaent SR fEere: Herei@maiiershent Saiaact YT forehrehl shidaistT
TR TR HETrETaiersh qee1e Tiehd TIST IS 383, faweree=h, arfom fafer, &
TlieT for STSTREs, WikTersh a1 destehd (ot ST ARIERH, |TEH Hd, ST¥ATH, AT ST
STET TeT SHTSRT Teh! U | URTAT forshrer et ST g forfem wetviat a1et site fgunt g
TGS | URII forehTeenT TSRaTehetTo T F@ Tt g aTaierhalts HedlT ol H-rT THUeh! §7
TS | URTATA forshrereht fopameheraae. ehaTiershsh! Femmar foehrd g qum SwrIierieh! Sl
SATATEROTAT FehIcHE TN B HEI=EHT TRATHIereheshT Grlidersh forged wg cramadiershm
T HETT SRANT T STaE T B 9t ST Teh! 8 74 | 7 ST fesime niesnt s
ST FTATCTIehT STTATIRATE ST, YU §] 148 |

o. UV o SRrISATeRT ShTat-aa: HElc I eTshen! Shiaiceiae] TaToiereheh! HeTHdl
forerre T TlTd THhT SHIHATSHICTE, ST AT AR T3] 96 | HRI-=a el
ST SuTefeT o forRIdT™ (virtually) SUREITAHT IUHT0T T HTHITEEehT SaereT qT FEstehd |
SUASH TRTE HTERIHAT FTHI WHUT T ATE T SHAh] SFeET THUhT g6 | HrRIFSHTR
HTATRITHT FRATTIH! I Aqcaalle TeAeT TIHT HEANT HUH! T 1D |

¢ HEASHT JTAR TATAT TrhTaeh! AT TRETARET: ARl HrIierac
FRIAISHT FHRIT-ATSE HTH TSR TS T 6w | SHRIASHT qoia1 el forsueht e
TR T SOHT HeATS o T Tae | FEehT AT FafaTeh] Sqieh! ST STaeTeh! qiieior 7,
TH YUEH! GETHATEATS ShIICoIeTaT SETTHT SATEThI & shrel JUTeAaT SofTel Oieh! i Heargeh
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go.

T S RAT-aITHT RIS AT 6% | 7T o 187 ST g ST 7T I SIHTHT STTargehal
HTHR T T FHTATS HHd I T e |

HTAASATATE UTH STATSAATS hIAH TET TR TTH: HEToRaTI{eTsheh! hraietdet
TRETOTeTohet BTRICT TahT FeTHATEReTs I T S ISIHTHT SHATHe T&1 §HIERT g TR
STEITETe T, AETIReTsheh! IS SRt SHT foehTe T 9T SRaTIieTehalTs safehiTd S9HT
forhre 7T STTeTed 7T TS | et ST TRATORIETsRe! JT TaH STIHE T hraierehl Tae
HATHEEATS ST TRATTEHTATS ST TS, FHTRIAISIHTRT FHIT AT STEHAAT AT G
BT ST TS, TRETIRIETT ST REe GUr 71e oIeiT] 96 |

UTTTA forehTer ShTaISTehT HeaTSoh: HETCETIerhehl hiicriel aTuliershen! JeImTd
HEIHAT ST T T AT FHRIASHTRT AT TS T 968 | HrIiere
e fomhre T TRUHT TSR S0 SUATode! JeaTgsh &l i T ol qam
TRATRETeRh ST THA TR 7T Tee | T FaH TaTIR&Tehah! [oehid 7T THTeh! TR
T T A T T Wi | Al eaies 6l S RETe R TRl R & g
UGS | SHRITI HEATEehoh! TSR] STTUTHT ShIH ST GRHATSH o @RS T (o o] e |

AYTEHT TR G eTeheh! TeTHdT

JuTeTeR! ST A1t 916 forgfemeraeie. sereema, aTforsasime o damT Sides Sureff I T
T ATCS UehlS-e-HT e 3faol T} Suret Tiehient faIfRTe 2Iofiehl YeHT h1H TehT o @I &T0T Trsreft
SHTFHT AT S8 Y ST STH TR STk HeTor@Taiereh UanT (e fhehl T A0 g saareer oot
B | ST &1 U, R0%R AT ST HerTehl TaHT TS0 A hd TaHT ¢ N IHL T THUHI,
TSI o TGHT 32 T IHT T AHUHT, T6T SFHSARH! THAT IdT8 I T HISAT SFHGATERT SR
=TTCTE Y I T ST, T BT Hareh! HIHT ST S8 T Haee srated T, 1
STt AT, e T <Re T BISERT SRR STeTedeTe FEER SEUH! ATt SHEaR g
TS ST Tk T STl Sament g qem SuavessHT T fafi wageen! anfit wnfe =ma
FRIAT AT SHITSH § ST ST JUTe A@Taieqo St (7T, 2ft farsrsia T fryfem) Famess,
R 010\ HT HUTCT AGTORIETOT HelT JeISTeh! SATRT =Tfe =IAaH FdT e &7 o T difrushl © |

HaTeR! UG A At
TSIOATE R JIW | HI=T STH TR1eq07 HETee SHaeeo, SR SRIEH a1 arforsase fosmT
CHIEAR TATAHITL IR STH T T Fd TR WAl AT S=ferd i Siom aat

U HETST TEAT AT S 0T Tl HEATehT AT AETLERT TGHT |1 Tueh!
ST TH T |
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TSIOeTEfohd fgdia | A=t STe fRTeqor Heeimete S, SATIR SRIEH a7 arfursase fos=mT

CHICAR TR TS STH TEhT T TR Tl AT S=erd hig STt gl
UGh! TS HEAT AT ST T TEATRT SATeIheaieh] ISHT Ure Juhl
A SITH T |

TSI ohd fgdta | A=t ST fRTeqor Heemee SHaeo, SR SRIeH & arforsaeme fosmr

Jufiehl oo Ug | TTqeRIRR IUTRYT ITH TRehT T HI=IdT 976 f37eq0r deemee 9rds uana-endt
YT Jeftot T A TR FaT A S A SIS &qt e aeted
HEAT T AN HoT TEAThT STAFAERDT TGHT Uiel Tl IFTH TTH
T |

TSIOATE R qA | AT W6 FRTe707 HEATeTe SAGEATIH, SATIR SRIEH a7 oS fos=rmn

Jufient ug T ST 7] THEhT |

TSI ST Tohd ToH | HT=IT ITH 18707 EHeTee. SAaeo, SATqR YRITEE a7 arforsasme s

CRIEART ToTE feroTalT SHTOTTRT e o7 shefT @21 SIS g o1 |1 §Teehl THiTHT Ielol STush |

QERERCEECa HIRAT 16 fRTET0T HeATaTe UH. $. 3. /T hwdrar Sft. . T, g8 9w T St o

et Sofiert ug Td. U, ©Y. 91 Y T we St U |

T8 T Had 08X WIS HIST A56 AT ST T T TR FHHATIhT GHAT Hal JolsT TaTehT shad
T T S T =Ia Qfareh et T Tfftes Sferes i STiiet THeh! 9T Rl =Tad
feeh AT T AN TeTer AT T HHE AGATR! AT SHEAR g Fa HTET Toh! B |

AUTET AGTULEIUT TSATRT AAITRETS 7T, ATIAH AT STEATT THUTRT STTET

N QT AR FHARIT T Femdt @er U9 T femeefidl T vuee
TRl HEd omad! dar T T faumaefiur @@ SaasaeEsl et T
FIRATCRIAT T FHARGEATS ST AT T TR FHTHT FTHEE JeH THuee | et
AT U, J0%R hl THT ¥ ol HT LI AT o STEIIT JHUT Tl STSEAT, THT ¥ ol HT 7T
AT AT STEFAT FHOT GO TR ST T ST AT ST ¥ 0¥ AT sl foreiet T ool 2 | FE
Fremodt Far femmaet, 040 T FEm ¥R 0T TR qTfe™ 9T ST YA FitR e
HTREE, (130 b o AT AT et Srerfiend fago, = U 8 /T AT shast, - U 3 AT sTeres
AT AT TR JHOT Fralell ST e T | 4 3% 7T AT fogo el Tl S |

SUTTRT ATRT 2.\ok TS LA HUMRT ATRT $.4 3T T& T HTEAT S | FEAT 3T U1 HHaR T
foTean! Aferwent STafY Te ieAT AT HIvwaT TG Ioh! HaTHT Fralf-ard ekl daTfed 76 |
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TSI ST HE ST STEHE S aTer 7T HeATeret QTiet SaTIeh SETeeeT SH- T e (Tt
FHARIATS o THAT SHi THT Ueh Ueeh Ui shid (e o BIV=aT sia | 3TaTeIeh! dTietd fod TR STTaeh seie
e AT ST STk oIS TUT FHRASHHAT FHTCRT 0 T §HA B |

T saawerTeRT @

HETCRATH&Theh! HTTS3HT ATMieh Tfdaed Q008 AR FHATIHI T, HIT T &HATHT TR TG et
QATAT 01619 T FHIATAHT A L4 FHRIHHAT U2eh Uk T ¥R 3 FHARI el T fafim ¢
FHTISHHAT ¥ ¢ FHATI STTeh ATTTH TaH ST forshrer wal=e shrish WelaTel qoT Hifdes wrermare
TETITAT ST g | =TTt Semeht AT ITH Ukt STET2H, TTCTH T YL YHUTHT TR
37 HeATCT, TR ATSHT STTRINT, S W QT SHT=T JRTH HoTer RTRIGeR ShHeRICTS T8
T FHT GTRIEI0T SR FHARITS STH § Hehohl & | el iod CaTo-I&0] HeTe&eh] ST fog
TS T I8 ST=aiaent fafT feerr ar afufa, 1= Sereht gaied cRamuieT HETes, Tar ey
TGO ST (-2 IR SETE T SR 6gd EISe! HoaTe 1T QTeTaHT §e vt & et
Fleeh! FHT & Y STTITIH 3 AT qUHT Soie 372 HeTetel SUeTss] TRISH ThT &4 | foreerTd meiretsr
a1 frerress gourad 1§ M, AT FRiageT HHEAR AHE T4 Jead THURA
T &7 HT TS (e for] SASeATIeRT Tl & QT Tt &1oHTd ST forehTel g STaaie® 1

e & |

JTCTeRT T HeTor@TaL eTehahT ATRT qifeRUshT 31faTeh JATAT T IUTe SRATII&I0T BaTeh! UaehT ST
TIfeRTeh! Rfafeh T Toh SATTEHT fieiehl & | TRETIeToT STt Her g AT HIfA- T
AT ThTS-CHT T ITA0T TehT TR SHEATI-HT HTdeh THUehT STaETHT SAETIeIor SardT Jar
SIS 7T T3 ST Wbl & | I8 TR i AT e &1 913 376 Araaie® sted U, € €. T,
ot . v, uerRfreg ot crmra Sediol et St ad SIETRieTor ST Yorw T TuTe S
THRD |

Ry

@I eTehen! HeTwd g 7T+ TSIk 32T Ifch, HaTH DTSt -eh ford ST Traf-erd ST
T, TR et SeTfthehl HewdTHT el ST=ateh! farsamor, Uemra arferw, fafyr=r sehfaest
SRRSO Frieh! ATHE oA SHEER, T G o TWIEehi 308 QT HSlTeh! ST AT
THED |

HETIE@TILTeToheh! ST TeTact e HFITe TTal SqwIdl h1aH T 0= HUHT HETeRaTeh] R STTHTEh
YA HId AT TG | FHraierdel GHEmReT Tees S Sterdry qited, forrdt sl yomefisnt
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AT T IIERITT forem T/ ieradieror 1 T AErlierEe fosun gHmees aToriEr T

fermret FRfaee T 948 | SRATRIEIHT e SHSTIRET SeTdT o fager ar Jet et wor
TIETTRTET0T TG AT U ShTH TEeh! STTARIT IG Ha TSI SHTCTaHT ToohT TR [&Tehan!
FETHAT TohTe 7T Ues | FRATCRIT SUCTod |1 HIAEIE SFHHENIEEeh! &HaT forehTe T TRaT &t
HTERUT T FAERATS TUHRATAT Hofl SIS Tas | FHATIeh! TEATTT SHAT e T eramadiafor
2Ra=s | ST USTRTd fosretTs STTehfed T UeTrTd werwdT ferehrerent T Tereeft aer forasft arformert
HAUEE FBTE FHIRATTIHT - R L& Far ATqTael sy o+ Sfiaws |

Ty wrat

g UTCTh! S, I fohdTel e | |

R ST EET U, 0% R qT ST FET ETEE, 040, FHI TS ST | |

3 AT CRATRIE HaT (T3, Avft forre T ) e, 2o AUTE TSIT WS o)
HISHTEL, TH & Td, 0\l | (HET 3 |

¥ www.issai.org, ISSAI-150, GUID 1950. GUID 1951

Y www.ifac.org, ACCA, IFAC-A Global Guide for Professionalization in Public Sector
Finance

& AR i anfies Mideeres HeTeraTiaeR e |
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TS/ A RETSHT STTEATYT T THTIRIIAT

(Project Management & Effectiveness)

ICLPRCH

STRISHT / TISHTATS Teh IS forehrer Wi #1199 Uef g9 31 forermareht Ifawet (Tangible and
intangible outcome of development) kT ®YHT s | STEe TS wsheRT FURE (Project of
initiation) T STRISHT ASHT (Project-Plan) <Ra Fweht qc'\Uf?‘lT T GEIH ST T TFI TR
STITATATS TS T | STRISHT/TTTSIHTeRT AT farfer agfer, ufshan T frarfira stsataeft (Templates)
TEH! ITANT T TS | STESHY TSR GeaTd, €, faemm, STEsET / aiEsET ST
(Project document) STRISHT HETSH (organization) TSI STSTIMIGRT ST STTAISHIERT T
g =T flf-f TR €T (Mechanical Organization) 3TE TEHT T TS |

HTASHT M=TTet T STy, forery srafer wet forie srafert srfes g1 shwel g/31gs fawa T
316 (Tangible and intangible output & outcome) TI@T-[I e ffera sewa va o ity e
AT FoaTer MU T | 31T ASHIEE, foehre ITshameh! ATe 8 STRISHY/IIESHT T 3ae
TSR T 37 201 |reeh! fHeon/afior T et THeH 56 |

q. smrSHTAREST ot (Project Development)

Rrfrewen! frshmaehT ST SIS A (Idea), SATETSHT ¥&ATd (Initiation), SATIISHT ST (Project
document) T STRITSHT 9Efd (Project modality) 3Tfash forehre aT HTeAT TS | SRASHIES T3
fIFhT =T AT ST =TS JFTTS | ST TSR =, Hi=r g Feh! ST T IEETE ITH g T
S HehahT /MU JTHEs (Deliverables), 3&T&T (Output), Ifd®eT (Outcome), ST THIT IERREA
T FAES TS —

. STTRHT UfSATeRT StaTersh (Project life cycle)

TGATS f = = o B s STt e e, forehTehT STTavashaTe® TUTSed T T SATavaehdTa®eh!
ST e 2T SATASHIEE FodTioTd §ra T s | TEATS Teh SiTa=shaT (Project life cycle)
T STATH T | STHATS HFFETHT I T Aok | TGEHT T TEE §-o-

“@Eatre, 79T @R
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TUTEE (Steps or stages of Project life cycle)
° ST IM&ATT (Project initiation)
J ST fhT (Project development)
®  ITRISHI ANHT (Project Plan)
° SATIISHT ST~ (Project Implementation/project execution)
° STTATSHTERT agnn‘-r/ﬁww (Project monitoring & Control )
° TSR ‘{\UTHT, GHTHT, 93 (Project completion / closure.

¥, SATIIAAT TATTRIET (Project effectiveness)

HTASHTC forehre &, 3e2 TTHAT TATThT AMTEH, HTASHIC STie I A&, 362 T AT T
AT TETAT, THHTRRIAT, THThRIdTeh! Fuftes ST Seai@ T 31 fosdwor T wfdeeT ™
T & T Afe FfshAT T HEior 3 SRS STeehiiar &t |

e ITRISHI/INEISHT 8&7dT (project efficiency)

e  STRISHI/ANESHT (project effectiveness)

° TSI/ (project efficiacy)

> ARSHT/ARESHTT et I9TEshit T g ‘E‘% (efficiency) T Tl S&IAT SATATSITERT
TS FE0 T 9IaT &1 3+Id a7 Ieadd sHed YT &9 |) T TTEhRiaret
(effectiveness)@ﬂﬁ A& T ALY ohivsd WS ST WW@@WW@%H@
3%3?’3[ TITHET Fsid & | Output-outcome Indicators & T At A& E%W T 9Tt fsrrent
AT et (Result) TTeRT BT T AT S5 | A6 GETAT T THTSHTINATRT ATHAITS
TR (efficacy) ®IHT BT TATTRRE Ha=aT e T RECEINC) (critical) 9 TRt
T |

L.  STTATSHT, S9E hTAsHA T ATATHRAT

HEASHTEE T3 SARISHIEE & &1 , fiiewdr s Fad s g9, & % w1 ks
I ol T T SATAISHTEE ] STTHRT 1 T T3 T | ST (- &I Soeie T | |

1. AEISHISSE

LMBIS HT I8 9T IHIfSH seie Jufsmer o.3.R19.4971. Seai@ &4 T 2id ATl TR 41d T
ERNERICECECIC S CACIERIEE RS
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2. SAAISHIES! ITHeRdT vy
SARAISTEEeh! ST HeFT ATTFUehl g | BTet SefoTd STeifHehaT sha e STTar & -
I ufeer srerfiekar (P1)
1. SrEr yrfesdr (P2)
3. AISHIAT fovg &ea T fowgasTa sishd/fashe Seishuehl AT Ui Sooie TTRUshT
B | STHHT:-
I STRISHTES fasr &d (Sectorial Budgeting), BT feRUIEE Tewe |
Il ST Gghaes TanT THTH g S -
o  Turifaeh TRy
o ATk wgahd
o 7 fafir= wgeha
4.  SATAISHIHI hH, SIS, T 7107 AETTd (IaiuTes:
I | O/ e
1. forerme wrishy/ SRS
1. G ST
IV.  oST EqTeh! HATAISHT T QTS fod 3Tfam
V. T qEeRT SEISHT TR qeers o e 3 |
&. uﬁﬁww (Project initiation)
AT AT T, A6 TRUTEEHT:-

° T AT 3TeIT (Feasibility Study)

° foreqa TrvTeaT 3T Wfteed ( DPSR)

° T 3T L TEEh! (ETT (Identifying deliverables)
o  TUFRATAT TFIg TeTe%eh! SThel
° EACEIREELL (Statement of work)
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9.  UTEISTET FSTET (Project Planning)

afEISHTRr IR AT fmfoeRr T foqa srieEaTs, aRESHTRT deaeears TS s
AohohT FHITEATS T THT AT e (Small task) T HFT THT ATGEATS THIT FHET ITH T
U QICEISHT e O 7T 1t TSI T | 2kt ST -

L SIS AT (Project Plan) : @93 (Timeline) Tfedeh! TUEE (Phase) T1&T (Tasks)
T T FHRIEE Td AT HTSH AT FAREEHT AISHTEG, ATt E T T |
I & yae s (Workflow Diagram) : Friaret T fafresant ﬂfﬂn‘r {HhHTE

[l s/ 3= aﬂnwﬁ‘aﬁw (estimate of Budgets / other resources)

IV. Sifew sgereemas/ e (Risk management)
V. ?‘lﬁ T T4 He 3 JuTTe (Project kickoff meeting)

¢. RIS REEAT (Project execution)

TSI FHETaa Fere=T ﬂ%ﬁmﬁ TS | TbA g, AT (Tangible, intangible output)
STicTeeTeh! ST 26 el T T 16 TrgiTe st hTiee, e TWTE, Shrsiel T hIHeh! ST Heer
TireTaT sHRIuTTefienT STereT T SEETI TS | JEHT STISHT SIaiTa=eht 9gid @M (Project
managementtools)WWH’%TWWWWTﬁWIWTﬁWEFI'ﬁ%‘@_
‘ES_—[:

o  FRRA, FETHE T SHrHeRT foreT,

® T, YeT, e

o  IIISHIh! TUHR TIEE, T UTelg TURNATATEEHTehT TSI, Herar T T,

® T ISR, SITHA, GUNCIEOT T HHeh! TURTR! STl
Q.  ATISHT UTHISHT SHaEATAT
LT ST Jedt T IUTTEE (management tools and techniques) T qRERT (Visual Tools) T
AT TAT AL ARTAT TRATSHICATS hdt STRETIH o TRE SO shigel foh T oh ST SAaCTa T4 =
THEE AL, FIeunTd I Ue ge® LAY A A&Te®ehl (0T, HT9 T UTEeh fHeior 1|

R.2 SRS UEISTHT TSI UG a7 sk 10T (Project management methodology)

=t Tt IT ST Sri-aramehT TTe T 3eh! TREToT e qaerr 7+ qeim Fafia ame ree, fom, s
T IfeRUHT YeETaciiEs (Project execution tools and project Tracking Templates ) qIT qTEISHT
FrTaa et (Project execution and implementation tools ) TEhT STEIT T AT TH,
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TITefeRToT (Network) T JUMTEeh! SEATI (System modulation) TS J9HT =T, ITeate, T
IEE] (Project chart), T fifrees! yare Sefies (flow chart)3® fe Seorg T |

e =T e A -

L TSR TTshaT et (Project management methodology)

[I. HoSTelieRtor TYOTTE (Network system and subsystem)

1. gfeEsHT fFeftor adeor sseraett (Project tracking Templates)
® T Iq T f=e® (Charts)

o Computer/ tab 3= Device k! SUANT T TSI & ﬂé'{%?ﬁ@, ?@, Tlﬁé%s”, g
B HiH © AT o (TEior T wfehd g |

° Excel sheet

] World file

° Bar diagram

o 37 forgrela =T TRl SR
%0. URETSATRT TTURER oA vTeg, yreararedt
HTAISHT TSI S TaTeh! SRHT ff-eEeh! TR ShTaI=arI, TTet STHY, HIoe TIOre ety
TRt AR TS 3rse T SrsarEeliEEehl (Templates) ST & | JEATE (1 FYHT T FHAS
TSI oot T TS U | I&0T Templates B HE-==HT A1 GRATSHIS Hshesehl T

TRUHT T | T FEATS, [+ T 3001 T1a TR TSI = T Scish =0Teh! 41 FLIe&aT
& faques”

L GRS TPt (Project Templates)
11. TS 3% THTTRTT SFeeid (Project kickoff Templates)
1. FTITIT i (Project execution Templates)

Iv. TFEISHT HaeT 2reie (Project tracking Templates)
V. TS S9ie TFie (Project Budget Templates)

VL wﬁaﬁwwﬁéawgm (project reporting Templates )
VIL SrRgE 2F<ie (work schedule Templates)
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VIII. TedTenss SAemAT 9ieEs T SeemaT (Graphic design project management
Templates)

IX. UiEsHT FE feft (Project management dashboard Templates)
TTEISIHT S TTaRh! ETHT STHL TSR Sk 3T, Ta&0 (tracking) T feorf strgshe T
Frafror 7 wfers s et e wgfa T Templates TR ST M-

° Pie chart — task/target Hi

° Workload — Bar diagram

° Task slides — task length/ etc.

° gfisHT gfdeeT (Project status report)
g1 T foreres i s

o UIHISHT A, GHY, S, T8, LI, HIIHeE

° RIS ST (Project management) T UTTSHT STaEITI% (Project manager)
° i ISR 919 (Project name)/‘?rﬁ?ﬁ?l:ﬁ et =T (project information)

° gfISHTeRT 3Tafer (Project period)

° PIEDISCICaR: D) (Project time & date)

o Ul &d (WA ) ot fsft wrdstfes arEier (PPP)

° AT TEAT Templates ATEehehT ST TFICaEhI RAT project to project, case to case ®ih
1 I g I Far |

%%. URAISHT 9 (Project Bank)

SATIISHT UTI TSR] EITE Hehald He SRATSIRGT (appraisal) T &1 H=ATerdehT (sectoral ministries)
SATafreR AISHTET ATt T, T STfiehdT STehet Wenl, Seie ek IieEtsHT, WHifis Fec
TS STITTHT w2 98 T 36 (Backward and forward linkage) IERCIKEARERIEEIaEa)
Hgohad, E@%’I%HTUT (Profiling) ﬁtwﬁwnﬁwﬁaﬁwé@m (Project Bank) HT @igehatd
TR | STelen shrifafer qen foxfia STeaTiica T, 2076 1 G 2\ o TRETSHT Sgehen! SHaeT T
B ¥ T 3 T SATAISHT SISeHHT TS AT STTARTC Tohehl HTIGUSHh ST Tel FrTf-erd HeATerde]
SIS IS TRIST U ST TRET | UM FISHT SR AISHT forehr wHite e srerfiyshietor
grarefl Gehlehd HTTEUS R0l6] TR TN B | F hel HEd-HE sHaeT TEh B |
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I STEISHE H9SUS
I SIS Ui, 9=, STaemon

[l SIS {ohT: - TR TR (T8 SPTeAdT, STt T foRd STeiess, SRS
TEATT T JEehT T

IV.  3ATAISHT SHAIE qeT A THehishtor: TRaTsiaT, Tfiehd!, Jeargeh, STefiehdT, MTEF, s5ie, LM.
BIS wfafy

V.  SATISHT FTEROT Gh! SETSIET (Appraisal) fafer: aem fafim sefoves fidva  soat
T HTIEUSEE ST T T dfiehT Fersheseh! HTHTHT HeaTgeh 4=, JEHT -

° TETSIET ATIEUS (appraisal & standard)

° SR HUCUS (basic appraisal & standard)
° "M HUGUE (General appraisal)

° AT HTISUS (Sectorial appraisal )

3. SATIISHAT SHAEATATHT AL UhT TEE: -

TSR A&, IL, GHT I TEhT TIdhel T TEd I THIEEEATS SIS €I
I T, Teieh! [aTuT T oI, T T8 AIde® JUTel TLehi AT T ETdTehT Sdes MU Seie Tgid
FHTER (Funding Modality) STTET THT THT &TE%, FHHT HHSIL TAT EHT HTH GIAH I T
HATIRIRATRE (Conditions & requirements) o | Tad A I SRASHMET g AT
TSI (Project document) & T TRl AATITIF JeTe® (essential parts), dUT dent gfdeeT
CIaTe® Ul ek e 8 HUGI AT Hel FATeE TT YIS, THT THT T8, HHT FASI T T T
T o o gUr WE SATAISHTESh! AR frdwor gUs, T e 9e | STRISHIeean!
TIREATS Tl STTASHIEERT AT THLT ST TI2uorent Ui shHft el | ST fe e fasar T
[EERSUIRE ]

2.3 SATIIAAT SHAEATIT T YT rel: HH T, T TG, TTHAT Tg, D=
T, TAT T AT et Tent reares

1 Sedsh @ modality STTER YSTTA @l &R T Ah! THTIE T GHEATEE Ui bl g0 Al FUEE
TRt et Oft et e st 2 et IS @ sete ket 2 | ARt it e e reears
& faques:-
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L HTASHT BHIE T HAT=T T IATHTHT qHe

FAT STRATSIT, FEAHEERT HTASHT T 3 SRS 1, ST HhToROT, e T STHA fafi
TEohT B | & g qon feufa fsgworars fe o seora T afhes:-

L

IL.

1.

IV.

VL

VIL

VIIL

SATISHT STSEATITHT THEITEE T STASHT HRTEITATS THEHRRT SS SURHEEHT FaTd
FAher T Teafer fersgheor 7 T,

HTAISIHTRT FHr = AT foreres dI qitenT a HRITSHAT T8 78] | SUfed FRuEs ouTs
ST fET 7T ATIS | TatH 8 Qo ot STRITSHT st it |

SR SR STAIHATHT STUTRA == A STRAISHT SIS § T6H,
HTAIST =I5k JT ST <A5hohT Tcieh IOTEEHAT Alg T FfeTd FHT FoaTiord T |
HTAISIHT TS{HT T, SIS SASEATIH T, SRS Shr = T Hehrrelier shriTd S 78 |

T T CATSHA Tl SHITHRT 78| F6h! ST fafe, STRaT T ST (tools) i
TR SR T |

HTAISHT SIgeh FTLTONATS S FF Y01 AT T ATT 1,

AT 91 S AId FERTes/ faaell SeEdmT Seanid STRISHIET 3Tdrhl 8 SIEd
ST, Nfdae T TS0 T+ FEaaT S A1 I & T8a |

¢3. Tt TRAHT JTATATEE:

JUTH TR ETAAH Y T SHATASHICATS 1T TTHEThRT ST TYHT S ehoT T Sha i~ =T
AT B | ARST FISHT STRNTA Tk I8 df SASHT Tl FHehraste e wifd foewor audent
HATRAT TRZ TTEehT HATA ST HfeTH TN=r Tesh Seieh 1.9 bl STicr feraror afed SehTfrd 7
TR S |

T TTEhT STRAISHTRTS H1d Tl FRISIHAT STIfHeRdT (43 Sideh! ST 9 Afed T -1 doe
LT Ff 7T TREH B |
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TS TR SATIISHTHT JhT,

fow &= relg HATT TSI TS | hithad

T ifeeh TeTeTd &

Sk “fifaeh T=Terd g

g 391 HATAT &

SSIEECH IS AT ¥ _

: TEH(d, T qT AT IgSIH ; E %
- i3

HTHh, HTERT TFIaT FIN, TG T S S5 R E 13
AT

T & TR0 T AT g

2%, T TRAHT AR AU TUET

T TRERT AT G AHEITEE Hiqqa HERTSCaT B+ W Shiaa Hieh L Ui B SaaT
1t wreTes T -

VI.

VII.
VIII.

FT HHS feATsT,

TAhT STET STTAISHTERT ST ATETTRT B,

ST STHT /A3 TTosTTohT HHETER-

STE-HTASHTETE. T ARTHREEe! BSTATh! JeaTgh il T URERl &1 Faaal
FHTaHT TR STaRIg STTHT B | TITE TR ATqSTE ToaTeld SATASHIEE T

fora=t ETaTEwaTe FoHTled SRATSHTEEeh! AT [oruMHT U3¢ HIUEUS B FHaaT SHe
THID |

o &5/ g Fepost &1/ ST &5/ I et FETITu/ UTHT HET SRefur HHees
forehTer ATSIEREwSTE HoaTcid ATASHMT T GHTEAr Yuufs 7oy w7
el oTTete! Sae T & THa |

TEAT, TR, FHATD! {HhT TAT ST THRIGFITE UL STET [oSRIg&H T 9 i,
SITSRATTA T2T T AT et o |

g, T, areten T fmior el srghet, STt T srerforaa e

@it v, fem STER @G AT (Procurement) W@HWW&@TW&T

h{ TIETIA (contract management) T G Thaetl T8 e T 3Tufard sTufera T
GUEIT T SATETEE IS, THIH ekl SHRETI T TGk aT T,
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IX. s=u wee fEfa s, qeargs TSI THIEsRiar SeTsgu-ET |l

STATHTLAT T,

HTASHT TSAT TAT FHTA TR IR A TEEFH EUHRATAT SHATR] AlshT TEHTATT T
T TGS T,

$%.8  TET TAhT HTATATRT THEIT THTLThRT TATH

g, HTASHT T AT Ao 8T GHEITEEAT [oeqd Sahel T H=ITeRITd §HEl SHTE
|kt (MDAC) HT ST TS T IR Ie1E JHTET g Feheh! T T fowares ftea foreme wmea
T FHfT (NDAC) |1 T3 TR | 2Tetar NDAC &l Yo 37 33 T fofaes wE wekeht o7 |
FE FeEl AEAYUl TETEE T FHTHTERT 3T Ui Yueh! B

9%.2 UHIT 3 ATASHIEEHT THETEE:

HTAISHTHT e FHEITEES TS e T 3 T WA HTASHTEEHT TohT S| 1 Free

HHEIHhRT RUHT {5ehl S+1-

L.

II.

III.

V.

JAT TorahTer STTRATSIT : ST =T TAFSATTL ATRISHISE I3 AT LEHIRT forveres T 371
o forereeH T STeeTste Sdfth Sewh! I5es |

STEEAT g ST (Case to Case) T AT g STTASHT g (Project to Proj-
ect) ﬁmﬂﬁﬁ@w,

HUHTETAT e Tl e TG e fore TH-a, Heah, T1Hcd, TishaT STReTrIca ST&dT
forerre ATeiet g THe | BTHIRET HIHTRIA IR STRAISHTERT TStHITe &t TaTfie
Al T AR TTSRATAT STegTe a1 HeF I ST T, T THHaTel & T
ST T YeAeT AT BT g AHgs el 3(d dIetiel g9 T e SATarSHIES
FAT YT B | hTH AIFUTS h! L HGH FGoh! HIqTT HTASTHIGEHT 37 FTe 33
Sl 3T R T T8 Ueh SaTeTl & | SRS SHTHT T I8ehl B (Project
completion and clearance ) &I foves @fie w, oM T o T gares guEe
THeTrsq uw gTerary fHeTrsd THe , AfHersE] |

o TR STATSHIGEHT Ieciiad HHEITEE 31 SehReRT SIS T <Raus! & |

9%.3 HATAISTRT THEAT AHTETART AT T TATHEE:

L
IIL.

GO

e FIHT T AT Io TART T SRS B2 HRITE ST HeATGH T,

39 TR TR ST TG T HH- HIATA EETTA T HE FIHT T 7RIS 0,
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II1.
Iv.

VL

VIL

HTAIST Sfe Foheh! T =Th T LA hIaH T TR,
HTIISHT sIgehehl SATLTOT TANT T ITRAT TR SRS Fereqef s I8 &,

e AT T 37T ST THET T T Donor to Donor@AgreementWTgﬁ'f\%ﬁ
TR Framework 31T SYUT UIeT 7H SIS T 2l €9+ 372 HeTerael Trsg
FATR TATTHRIAT TS TG TR edt TITFEE (Tools) TN TS EYHT ST
™,

T TRE TR 31T SATASHIRT SHET T HHIH HFI g T8eheh! ST SHIEEH!
forarmT Tarte Sethet TS, MDAC TNDAC T 3t forar dtfersh w0 feshesr qais
TR FHTE 9E AT |1 313 |

9L, SATITSHT UNETHT THEIT THTHUTT T HIAT-TITAT THTTRRIAT Jar3T Al
(Artificial Intelligence) T SATTh TN T@Qﬁ' I THTIRRAT TRES:

ARSI forgaiadT, sarereRridr T wifafien aruevesn foasmma T o fovaeears Al il yaee
STEAI, FersgeoT, RTET, T, ST, ST, TCATSHAH AT SRR TR 98 | SRS S T
fTeht guiteersrct Al 1 TANTGRT Hofeh! Swrisherd Set SATASHMT % B, WA % B, dehlel &
TSR B, TIEh! T T FIvees S5/a31e U6 AT Heargshd guiteerr T Rt of e

BEET

94,9 AT FHELT T

L

II.

Computer or Robert controlled T aT o TeAd FAgEeh! SUANTETE AT
SR T q2ATSH T FIauren! JRINT IR T Goae 7 951 & Al 8T | ST J1H,
BTHT HIY SATAISIHTHT Y SIS Y IcATEHeR! HTHTHT oo BT 9 et TSI, et
T 1eh! 0T iFEwen! ST T §gahar T T Data TR T T TLHT T2, TeATSHHA
| (Validity of data) §7 S5 T Hied IcaTed Wl T ATl o i WY, WG Hedl
T B AhTe T R T 2ITRT §769 T STHEH T SIS §iehs |

AT ikl PR AT 3T FoaTiord AHIish! IUART T qT (i SRITTe® (Ap-
plication) WIWT@E‘TWT@{ -

STE, expert systems, natural language processing, speech recognition, machine vi-
sion, excel sheet & it’s uses, software, bar diagram, pie chart, aTfeent SgT i)
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L Al I ¥ ST g7,
° Reactive machine (STIfshaT HfEeRT TINTETE)
° Limited Memory (‘v'ﬁ'&l’d 3C|?ﬁ"T) T T Tk,
° Theory of mind (AT WW)H%W@FPL
®  Software 88 T IHAT Al ! JAIT Tt JEeh! TETHT T=id T STHHRT (Informed)
TH T ID)
u.? Al T IETENUT T ToHEEehT STAISTHTHT S=RT
SIS ST T TTEshRIT TS TEHT Al h STaeaiill ST T TS | SIS SH1E 3

ireIa T HTASHT SHTHT ST SHTEEEHAT Digital TARTEE g+ | FEHT PR T AL 1 & e
H! T | Al i TR IATETEE [+ FIHT Ieeid T Hihs |

° Google maps and ride hailing application T I,
U Face detection and recognition JUITCTEE,

° Text editors & autocorrect system,

° Chart bots

° E-payments

° Search and recommendation algorithms

° Digital assistant system,

° Social media

° Computer application

® I WILEHI hITSE WA software I JANT
AT STTeRT0T- T ST TeRL0T {3 T TUEhT G5, - Fh! STATTHT TG S TH0T ST STHT-

° H’T‘ﬂﬁ T i @rerent (narrow Al)

° YMH Wledehl (General Al)

° AT ST WA (Super AI)
SIS IRIISHTERT THTIRRIAT SIS Al T SUITHT Ge7dT faehTd (enhance capacity on Al and
digital system) TI'{'IB‘:DW?)P

To W Sf digital system S-S, ST T, e Teeh! TR AHAT T AT |fshaar ufa
TG TS (Digital Revolution: Technology, Power and you)-
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£&.2 STTINTHT THTIRTIATeRT SAATRT STTRASTT AT (Project plan)

HTASHT AISHT (Project plan) & HTFHT T F&eh! IR U et HTAISHT THTSRRITT S@I8S -

. Why is this project (JTTISHT feh): HTASHT fohd & I, T AGHT GHEAT T HHTU %
T 2 LHwEIE fohd THE 59 |

II. ~ What are you doing ? What are major deliverables & goals? AT SATIISHT foheT T et ey
Sfhet T e o &1 ?

[II.  Who: SATISHTA TS G T, i ohl T hFh! [STFIART T STETRI o o 2

IV.  Add & Formats B&- FHHT % o TN g8 T o T, T0T o o Seeid o T SARSHIHT
W@ﬁ'ﬂﬁﬁwﬁﬁm(&lect the project Templates)(@T@lW%WW
379 % g |

V. When: 3TTRISHT #ieet I 85, Timeline o % g T AHTHT el 570 |

=t TRt Y IE® (i) when (II) what (I1I) why (iv) who (iv) when T foraRoT 3T T FwehT fomaret
HTAISHTERT THTSRTOATHT Seel STl 56 |

90, IITATSHT STTEATYA/ HTAT-AIT/ TfdaET THTTRTIAT

IASHTESS (evidence bashed plan, execution T reporting) TIHT ST IS, T T
ST THIS T oIS | THIERT U STRASHTES T g ST TEe Siaad J T8, Hidua
oIS AT S o forsRIgenT fee T qeaTeehia qeadT JTeidT T Al i @t STIATeR! et
T SATHTHT T BT | T HATAISHTRT STEITROT T fIeR0resHT Hav=aT qised Soadn v
(best practices) JATHEEHT ST Tl'ﬁ’@ U5, T R U | It e REUSS) Q@_{-

9¢. ATSHT Ufdded /&TTa/ T ATHERT 3oaad SUANTEE  (Project
documentation & best practices)

FEL ST TS fToees |fg &9qT qaad gef, et T Tt ®OaT J9H) U e,
Toredwor 7S THIH TS W ehT AT A STHdH STATHREh ST 74 i | 9T 9 ggfd,
TRERT T ITRATIEE TEH;

L. T fo (take the time) : -

FATAST T3 T IHRT ITANT T held 3ok o 3T hIehl ATHT HT FITATSThT STANT T a7
AT TS B, | TATH HH, THTIAT T T UL STASHT RIS T {ator ST W | Weleh g
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FATAVSTHT TSN T THATS GHETHII FRTSTT G ST (Review & updated docu-

ment as per calendar) IS |

I 9 FHETST S T&HT U7 7T 9 &1 & 7T 98 (Have the right level of details) : STfarferes
FNTSITEEATS oo THET T 31T FITSITA HRIFRT GHeT Ted gIIe |

T T ST 8 ES FHTIT (right level of documentation for the right evidence )Ehlf
TR TS B |

Il @f qeent g (Use smart storage)

T TSI (a0 8T el o HehTaeT qralf-eiel/STaF -4 B BEATS dIeh |fe STAN T
I TS |

IV. Wi HET g (share with others)

T STeeh 3721 TSI T Toaror Sl T Sehel o deTT T 31 qeeiT (-t SATagam o
TS TS |

V. gTFﬁ SAfereetl T ufSeall Te STeITafiieh ShTsITa fereRumT aretiel <3 (Version control & up
to date)

T T, WS HohohT, TTA ek THUSHT, STEE TNUEHT, T AT shrTsiId T foraior forer aremet fH=or,

G- (Co-relation), ferre deviation, T SaRET analysis forerent dTeTier T STETafeeRar T&d, e

TS T3 T | S |

2%. SATAISHT SATTATIHA h-ch HUHT LA [GTID T HFAYUT HTATAT HTTATT
HEAT TR T ST THITRRIAT 9737 T8 (How manager helps with

project documentation for effectiveness of the project)

HTAISHT AT Al HTA STRTSHT THIGRRIAT AT e gad| IHeh! el g-o, s
FrITA (Hybrid teams) -, = software TAI TEED, At g forarehl geard (collaboration)
T STATSHT SHEATIhR! THTERRIAT TRTSS | T THIERIATR! TATAT [+ STTRITSHT ShATsITd iy
Iﬁwrﬁﬁ@ -

AT i T SRS - SRS HSTaes B :
I TEISHT U=, 3839, ARSI SATS1ehdT 9T (Project introduction, objectives &

business plan of project)

@ ITorEd/Rajaswa



[ AT ST GrgidT o T&d 37T project agreement /project charter
Il STRISHT AT (project plan)

IV. a@ﬂﬁ?‘\? (schedule)

V.  oNE® (various log/ logarithms)

VI e (Status reports)

VIL. SSIC ga&Th (budget tracker)

VIIL. |19 T i daeteh (management project tracker)

IX. T, TRraeien T figTaeise® (lesson learned review)
X.  SARSHT EF_\UT?IT (Project completion report)
X1 SARISHT JHI SEaTest (project closure documents)

R0, AT THAH U T+ YTaeA 1eh Ugha

HTASHTES THIH G § TEERHI HI0T, T2 T GHET GHTH T fowren! ariee @aweg (timely)
JUTTeitslg, (systematically) Gehrd T TeRrdr (collaboration & acceptance) T HSSITeiohLuT TqAT
TG T (network, networking, Al and it’s uses) ST&dT Torerm o Skt e ek TEHH Ud
Tt vl TSy e | Seetrs e & for afehes -

I TREAH (review) foRT? TaHadt T2

o

I ATEISHT SRg SRISHT project to project , case to case JTTHIT & T,
III.  Donor to donor requirements T conditions & report IEEEAKIRER)

IV.  IHTE SIS 6! ST AFeTg, 0T qTeteh bt L Beheh] ARGRIeh! STTUTCHT L Hel 9e Tof
Governancewméwﬁﬁﬂw{m%@ﬁmw{
TR SEET T TS | IITEL0THT ATAT
o AR HTASHT: TSAIFTHT TR % ?
® M&E®?
®  Reporting FET HET T HET FHal T |

v. T STRIISHTEE Jie T AT STRISHTET 6T Whieh/arT/fuf3rd o o &2
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J9HT Research methodology fafer &, e o, Sfaw STEET S T | SRaw arrerar T
ST et Heaeh STANT foh, Y, hicet, ATIEUE o o &1 ?

awiv/ e

HTASHT NATSHIEE [o/ohTe STTARehRdT L ATSIHTERT SUST & | TI1eTd Se2, T8 T ATeTd HTqehsh! STHTERT
QAT RifeEen! ToTer TS [Se g5, 31§ Jdwd (tangible & intangible output and outcome)
STeoh! T | HATAISHT TSI =I3he RIHeEh! She BH1e, GeaTd T i T-ehT AT Heeaqol
& | AT IR ISHT Toeter farfer, Sfsham, ST=sHT SIS (Project documentation) T AL &
Network 3T ST 77¢ Ffemae STe=mawT S7fer e UE5 | SATIISHT ITEISHTET ST (project
documents), EIECREHEE (Templates) ¥ EEIRsEI] Y & | IS TR AT TehT0T TehT Ha
TTAHT SATIISHT JTESHTES (ST feRdTsha, P1, P2 , Tt TEeh!, EUTATRRT T 3T STISHTEE)
FIeh! HeleT T Hfg TS S&TdT T ST RIATERT ET 7T TRISH | 06 | Tl SRS GRS
forsry Tt ShET fr, e T NMISSESET Y T Project to project and case to case YTt
ST TR THTEhTT TS T | AR TTRaTd fosRy, Hoeard, Teshml T AT BT, 3T 70 )/

AHEorh! Hel ThRIAT T EETHeae GoT T TRICE SARAISHT TRAISHIEEeR! Hhel i i-e—eTe

forshraraTs Tafa o STISTohT STTITehdl 313 St T 3 |
Taw |t

° Project management book by Dr. KP Shrestha & L.P. Lamichhane

®  Digital project management book by Ben Aston

o aftih et hishm, Tt ST STRIAT

o TSI W HLEHT qT aTfNeh faIehTe hdshd, .31 3T,

o TSIy TG TSI TfeTH i, T4,

o STTISHI fooh BHIC TUT STATHRIFIUT TFa-ell Tehiehd HTIEUE, 2079
o fafir srctrs ubierre® qur Uiéee®

o T THAUER

o Ttk TaErT/ATI Srifafe qur foxfi STaTRca U, 2076

® T T, U T THRMEE |
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AATART HT JUTTAT

IELERELI

1 I Tk ATk JUTTetToh! ok Wecarqul Ul €1 T UMl | T TSTel FAu T <x1ehl ATH Ueh Jrerfireh
HTAH B | T ST ~TCTeh! 3L HTaT A1 HTTHT FoIvieh | Tered T, STered oL T ot | STSTcred
VT W R, o AT 3, STIS[eh TasH ¥ Tardsh ST, BREET i, FIeTid &
HTIS TG | AT T TUTTATHE STTRITer st T SIeteT hteh! W A BaT 6T TTiss <ol Wrse 31,
Feoh! T~ TR S | SIS HLaThT STHTSHT STFETHT T Hqfieh! TordurHT STHEHAT SEHash!
<R uf | TSt o1, Wt e wmmTioren STTfeRgiSet STHUT © T St HalshT oI 91T & | i
T TEE FATE B | e o SMGfg X Foteht AT £ 3 STRTA | 3 ST STTIE FHih! AT
e T | T FH R UL §o TN B | AT L UM 3T helt S SHTeE Tee
foeEeT ST B [ 3Tca=d |E TR, 399 L G, F FqREL, FHeT T SIed R U,
HEE T SATWIEFR] X TG AT | SRR SATH, SRS HRIAT, G Sif, FN e
FHRISLEATS HET SIHT LTV T HFHUT 5 | L PEHT GHEE 0T TSI B |

F YUTTAT STTATHEE

TeTeR! T TR Shierd ool Al B9 | el

HWeIfg T U, 043 TUT IRFL U, Jo04¢ AT ?ﬁr

TTHT ST T T FHETes STaerm T -
ET3

IS RIS | TG L VAR HTRIATEEATS

FA
T AT T WISaT Hidud STl T qiesT Wﬁv \W
ATEA [Best Fit] T Wohohl o | TR HIIU
[Right Taxation] B TEERaT ST STUTET F 3BT ‘Wﬂ?ﬁ
Goheh! B 9 ANTHERATS L fo I |t © | a0 % %

L) PHIGE]
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HehTohT HFIT GIEEeh! TS, STTE-HT, Ue TierT T 9T 3L Eehet T hrd Ui G ® | wfasiiet
T O TR T HiRUHT B | W L T0MTA R T 9ie STATEE S, SHTs qereH ST
WW@‘:—

9. HTAMT

F T FHUATS HId ST TS A~ FU TSAH] FL Afeed FTATSS | L ATt FIRIIURT Tee T
faftreseht ufeam e | AuTersh! Gfaemer ufy TRt iR dEhT ST X Hehet-eh! SRR dish!
QU © | TS T AT =] qrawe T T T SSRAE Tsaeh! A 97 T &1 (8
TRt R ifer i 575 T gaud | @, g o ifomr T deetet w3t 2fes | e
T ST TorerRTeRmTohd ot e Tiar TStaeht B | TR oL TRt ST IRTeh T Tof
SITE THTIHT STHTIor Wetesh! FU0 forseset HIeaTush &4 |

forepferd Sxreeet o Aifers fatement T8er TE Teieer A ST UT5=s | [Hateehl EHeHT 3
ifaes fTet SeeEsl= 3! 969 T | BTHIsha! Ui TSHTeh SeTewal o T TR [T Sed g
S | A oI, TS, SareTiiss T TiRiter g Heoh el ST=Ie Ua STl STTHIeh! AT Teor
HIHA T | USTEA SIISATS forsreen! fermT afurd T Tsareht s il STieh, saeeiis, Sfasiier T
TR ST STEdl s |

(B) SR

HTIHRL U, Jo04¢ TAT Hed ARG T UA, 043 TS foreenfud 7 & feall wseeran! o | 7ve i
THET T3S T AR & RIS SAAq=ehT TR Al TvTfareh AT | Tehishd defedm ST
T af AT T TEEehaR! © | B Y 37T e Vet T UohT ST HT TiCTS Tdf
T SRTE THTEhTT § Hehohl &4 | 3L TRITEA T SHETaTHT ST aU-1ew Afiusht 7 | 3 oes] &
TN STETATITF SUHT TR S | W fearash forseres uf feufafe sees & | o Tehereh!
AT T FLETATHT L e AT 3o G Reehl | T TRERTohT L hIT STfeetoh! ATaTwrehdT & | et
T SIS He-IcdTa TRy (T, et &1 T fog Te) SRnT Tejved | iy |el i f=Eior T
i T e forermar T 3R — forrmement seeer T sl 3 |

(T) T STTTEA

T, AT T TATSeh IRt Gt “Ushel L RTTEA JTaeh BT | %, TTHT Tiermet Tseht
fae qeeTs ToRea HATURR fGUahTe! TSRl Hehetoh! STl ST dae TEHT § T B | qUi et
TSTES STTIRTTERT 3108 ¢&Y, ST Torll Wahlel Tt HEfl hT JRTTHeh! STHHT Jeehd THUH! B | T
EI'&’I'I'H?E'I’{? Island of Excellence SHTS 9= %lﬁ :ﬁﬁ, TU'Fﬁﬁ, ‘Oh"l'ﬁ:ﬁﬁ, IR ASHEE TS
FHRATTITHT AT B | L TRTETHT U] AT e a1 WiHT e ATSHT i ehl U s |
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g5e foer fure, o0 AT Uz TaTEEE YT AT 2R 0 AIHAE 2oy I T B | I
TCIEeRT SRR AATTHT Teieh Y Teh SHLaTdTet AThaH Y& 2T FEw JHIS] IS W Sfeaor TRmment
3 IEEHT HITGHT SR ¢ T FEE T § | T6d OECD HeThe&HT SHTFHT ST ¢ 0
AT HEE T G |

FEAT HEE TS BTHIHET 3\0\o HUT TS W TE0T UIRTATRT 31 HeTshedHT HTHTHT 0% U2 S |
FE FHI OECD HTHEEAT STFAT Q4R HUST | FHETE o (35 W TTHT T JRIETHT G &
[ROOM FOR REFORMS]| WIH S |

TaT T THTIRRT L TR Sl HTwaehdl 81 | “HeIH Te7 T Hel Aqea’ S1e L JRIE 38 T
ST SIS Wfehee | T Hehel AT T ShTdTeh! L SIS AT gof SIS TTedated i ST
TR TR Soele T STTEwd S |

(%1) =Y Tfarfer

T S SIS FHETATATS “TfEaT o ST HT-hT | 37T, BTHT 3L JOTTC T2 3L JoTTefl 2 | e
SERITHT STTAR Fl HehloTd TSRAHE FHE {19% TS Wi TUTCHETE Hoheld W 3R |
BT L SRITHH ET3151S WIeteh! | ifeet W Gfereres ST T 31 s 7T 3% 7 Safen
0T FHITFATHT Y SHEAATEE ATUTH B | FLETAT T & HHART afeh ATl | e o |
farferent Sferd Ferwer TgaT SHaTdreh! AR AN Sl B | i HEATT T Aldih qo FHd
! RIS | STATE HaT FI T ATGHHT ST TN S | HAATSTHIR Hall oA forefera S
T STEEAT B | T ST Tl T RH=Hs g STel © | o SRS 287 T IR 1S o
AR, SATE T A T ITHOTEEHT FATH ST T STedl | T, Wt T onTedsh st & o
L Sferfer Fer A fot ST |iEh SHifom i T S © |

(F) HETaT
T JUITCATohT U32T HEca Ul ST &1 SHLETT | AT STRATHATS A Heed faguehl qrsed i shLardr af
T, STTeeh ST aRde | FaTdT Rl aieal s AR YUl el Joid T SIFTesh 8

T [BTHT S ! IR T SAUET TS | FAGTATCTS STk T ISR s il &35 Toeht et f
SFLETAT RTET HoaTe T ST © |

UTETeR! oY TUTTEA THT R fawases

TR HTHT TR dIHae daalTs ol 33134 IR fCUeh! B | TiehTehT di-ae dact it 331
SRR AT STUTEI L 33T Fohohl 1 | TR el bl 3T Wl o1t g feerf Fesir vuehl o |

T T FHfTehT AT fIaRuTeATs S=aT1SH Ush THTEehIT SUTeh! 9T WdRiier Tedel ol (TR,
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TR ) TS el o Afehes | AT T IR FHT Hh! ST S@TeH, FLeh! TEw HerH,
L] TEE T &HTEE TR, HL T [TUHT &AEEATS HH TS FLeh! TRTHT AR, F DAl HrIeTg
TR SHT =107 T, 7T Sesent STRIeh! SATERHT 3 feior 7 foraretrs gom i/ = aNe
ST SATUTAT R Frerieor 7 qfaret sereq, o ot fFeior oS seEe oM, faRifees
TATFEhT &P TR 7T | T SIS FTohi SRITHT TS Sl | L 2 T AT FHeATRT STt ferermes
SrmTelt T S | wPafr TS SRt STEITHT SIS SR B | Tehishd oL SIUTTE! @] TRY Skl &
ST Alhe |

el Hifara garent fvaes
&) TS AT TS

HeTH [T THETH careh AT ST Hall T3 1T 3Tam & | forereht ITer: Heferea STerm Selt ot
ST SHAET B, TeheTah AT TorsRy HeigTeiiet, ST T FHERT JTRH/SITe T forsey g1 | qaed Tsieat
AT 713 T WHERRE Tediaaar TS YRITEAaTs [ARIPEd T &0 © | 98 0 815, TSdFm
af fafirfeerd ™ S B |

o) Tt w e wwrem afuta

T JITETHT HeIwaT TS fehUeh! TSy 1 of €1 | §0eh <THT F&d| Wi fcieh! Aol g | BTHishel i
FT Fodie IS TEGT HH TS AT O, v 31feet A T GRS Wehahan! © | 3Afeet
foraTeet HETe® ATtk Tsrea fmT, s =ATTRreRor T e eeht STRTciae®aT =gt Thi
T T | FAN F THH STSRTH! B, SFTSHETH B (THISTHT) | ST Toeal ThH Tt ISR S |

TEe} TRt SRl R fodTe HHTHT S ATl e T AT © | STHele 3! Toiedl oA
FATHTOT THET =T T3 TRTIIAEHT TSeT B S |

) ATk TUTET, 004

STFefeR TTUMT, Roll T TR I R TG HaT I TABHEE i A3 Foa el Wbt B | df
BHEEATS STl el ST TATSA SR HodTer e | R AT Scdsh SHIh! Ue 1o
(TP BL ST TSTEd ShTA T (- THA ST ST /7RIS SAaeelT TSy e | ST
T ST T T oY 2 @STTT{ | Seieh SHIehT TSR ST SHeR! SUaTiodt et
EAHT AT T SHTET THATS] W8 | I T S wodTer T, sfietforsten fefer T St
FOEATeR! GHTET T THAT foehed THTEehT s ST - & |

) U Jrefae=t
T STeaaeseht TR BTHT 7= TTHIT Yo AT ST B | TGS ST SIS
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=T O heHeEeh! T oy SHeEgi 3T, e Ud WIS TS Yo for T aret sHifem
FHTATEI T4/ STETF B |

M) Hed AfeEtg

T ARG T Hoheld THTTRRT G SfieT fore o Seahien! forhTer SATemae: © | HolveaT HASI T8t
it fort fof e g 8 | e TeheT TraTaRTHES U 3 TTa AT 33T T %o e T[eTae wusht
SATE | AL, T WYy, 3T aTiveh Sfcieie SR o9 & @d U3 37d SATE 3313 Hfshd TRATSHT Teshl
3o © | BTCToh! ST TLEHTHT SRl ST (SATATA) &4 TSI T ST=AIEh S1E 34, Ifaerd 0 © [T
T {3 32 &1 | FHETE Ui T3 Alehee foh STT=IIeh SISIRAT WTe st H1e Sqae 3Tcd=d ST
B AL | eSSt S1uTd €& faerd 71 ® | AL STAraers ¢ Wiawd g-ared A fudt weve
WU B | VATCATS THTTHH ST foeect SR Gemaes fQUHT B | SEdl au-! asienThy
STt ot STesr fog e 92 WISl gques | Sa1esh! Jueies sersy e | sfie ford fod el
AT SIS T | AR STTHAATS T T THTEHI ST | S WIS S o 2 3Teare
TS U |

) 3T J[eh TITE
SR ST €T TATSTaRT &1 ST: J[eeh TRITE &1 | THeH! IRTE FHIH =TS Fhieh S |
T T 281 e AT HITT HHART, TS AT SIS T T D FHART T HTT 5 |

=T 3[eoh YRMTEASE GATH o T T Hfehd TTH {RITEAT & | WHO 3l el i Tt
T AT HAh B, 09,31 A1 Sfcela-Tesed STORTr g faud i s sig Hehehl & |

%) forreta R

el TohTCERT Tl RIS ish! ST TS &R feat Weeehen! © | SO |iHfd, 7.al 9.3
AT SfcaeTes erTraraent 3 fepree SRl HRIATS Seh! ST 1S fevH T g
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) TIT R
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FEHTHATeTeh AT < forehte I

= YETH At

J o .
AR

YA JUTCA! A TFER T GER Aol UHEE HATa e | 38 Jinarars
TR el €FATe T4 91 3 GesThIaned e Soncl! g1 | o1 T faermaan
FUFRATATEE] HT0f GFl, Gehad] Qo HewrcaTs HesTIarcTsh IME Jorcish! TE
WWWW/WWW(ThFEGtPOWE?), st &7 a1 T
(Economic Power) G941 AR GHIS (A1 AFTREFEE) HI qraTfeIE Is7t (Social Power) Eal
IRETTH AT TahTE STHATeTs 1711 T R T S13 37a%] <163 GeThIarctsh q1s1 T
TorbTEeh! &l G- [TcTe] T=aH] FeTAIATget AISH T faeTd AThd 4l T GRa-e! a8
BTG 7T HAETF, FHIAT T BIA-IAEHHAT Y8 J-EE® 9C AT I6 Trf=H] o7 FATETFH]
@il SRIUF! © | Feqd @l F9ICH] GEHTagersh JISH] T TeehE qglaesl i<
| TR HHIE T 9TE TR B |

T

c (=N

TAR! (e T AR ATd LR SFETo T IHRINT T TsRTieher! ST TR I diehTers
T W7 | HToheh! forehTe T EH et AT JTTHeh T TTTe e o S8kt L HTgar T (i fior
TAT HTA T T ThAT, TTEHAT TAT HI=TgEeh! GH{Y IO TTTeT BT | ITE JTTedl 31T I T
THR ATeHH THEE RATRIA - | HUhRT Ukl SOHT Held: HIAuIicishl, =Iadiicie,
ST, T HALTe SEE ol §a ¥ TR A1l ST aarew, freft &, awemrt
HEAT, T GHIS, THIT T forst Te SiedT arsies forameiiel g |

HEWTRIATH YITE JolTefishl Te forgent ®uaT TesiiTarerss ST T foehme Sfsharers for

ek | ARTRTATHTh ATSHT T forehTe fsham T, fedeh! SMTaehI JeT=ehdT BT T+ Jed ST
2 | TR AT T forehTer JOMefaT SRiRRaTATe®eh! T, Her-dT, HehadT T Hehrl & |

,

“aTg TSTereh, WesTieh for saerea dfetd g

TorEe/Rajaswa ®



TS Aif @Rt R T R HE AT FlhETATEEsh! S0l ATl gRfgdar fomr
ETRTATeTeh SMTe TEf FTor & Taa | 310: TTehTaRt i T HIIHHeEaTs S 9r Tt
forehme wfshaTeTTs ARt e AT T Aiehiae EqHT Haaeiial SATe AisHT T foenme sk
HEATIATCT g ST &0 |

FEATRIATHCT AT ¥ foehTaeh! ulea

thﬁa%ﬁtﬁﬁ(ﬁver and Taker)aﬁwaaﬁmﬁaﬁmwwﬁamt
IR TS T TIehTe TfshaTen TRIEeh: =0T (F1SHT) SRa Sfeeeh! SrITeT T SHdTesh! U 7 fem
T ATk foehTaen! e STee T fafe 3 sewiRianeres arsHT T e g1 | AsT T e
fshATeRT Sedsh =0T T fohaeheiTues TevTRIdTeTs: Set TFiTe T Ugfo FevTidrer IS T
foepra |

forshTereRt AT ArSTTeR! wfe=, AT 2Ra forermaent Sfwhet foraeorerrenT eXeh <RumT TTHTe! ARTih
IWWW@WWW@IWWW (Threat
Power), fSfl & 9T SRR (Economic Power) @IT ATTHER THTST (AT ARTREFEE) T ATHTRNE 31
(Social Power) ﬁwﬁmmmﬁwm%ﬁtmw SIS TGS e E%’ﬂT&IﬁW@EF
ST T forshTeen! ol 570 |

TETRaTHeTes At ¥ foremreent frgraes

mmtﬁwmﬁ ‘Focus on Stake holder not to stock holder’, ‘People first’,
‘Putting the last first’, ‘Reached to the unreached’ ST&d qieETs Ariesis fagrdent umT
HTHETY T T | HEHTIATA [9ehTH T ASHTHT FHEIIeedTs SIS Secid 7T Hishs:

o U HEI: ASHMT HEHTT Bl RATCTEEC Feidh ASHTHT STAcEeh! T Heqd T
o iaffircaent fagr=: v &, fore, o, wver ermerashrent sfaffiresn giifima ds
o JyamhH fHgT: WH! UGS T HTAHAT 16 GTeT TTHTISIER T I STerlT ST e

o ORI g THTSTRT Heol T atfeh! 3 ErTfehertor g el ffed e

o IS Uleaeh! fagr=: Hrifeeh aferent ®wT TeiUd 87 |

o ITETRIHe! fHgid: SHSTHERT WX T T STaHL ITH & T YR ARG A =afHadm
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AUTETAT HEHTRTATHCTeh AT T fehTeeht srvama

T %R0 I GXHANG TrareataT g& HUh! ISITaTi-=1eh T qTaeil forshreeh! Tetel JesTiidmers
forehTEeRT TN AEca UTUeh! 2g=d | AUTAHT R0 o\s HTcAh! JSTTd-=Tohl TATIAET forshesientur,
TTRY ST QT T AT §RT STTSTET A1 HSTUROT SHATT: TR Ee 7T SR |

T fraa T T Treieh! forehTe STshATeh! TR = ehtoT, SH=IA-THT e g, docil deehl ANTHNEHATS
IISHT T o Sisham wewrft amred fifd, TREhRT deumesh! ot aear =, AT
fmToreRe foraeora ST g TS TaEe, TTHcesh! WIaT HATfSe &l A1 TEHi AR we T
qrEes |

TTEHT HE T AT ATSHT T fehTeeh! STRITHETs 28T SIS Secid T Hiehes:
%) EeteR ¥ Hfifara gAtaar

T IRl SETETH ST HTERTT T FeATAaHees RGeSt JHames
GHTSTRT THT0T 7T Eeheq TRTeh | TSAHATS T8 FoT T TR e forrsi 7 ot deewsii=ren!
HEHTIAT, HEATETcd L AH-TATCH HFaI-HaTs S THUh | 3T1efeh it qoT fore i Seeattie
e HIEE, TAHIT TR FoaTerd UH, HTETRrh FISHT 3TeTe JedTidrers Jisr T e
Tgfdeh! JaT-e ThT & |

) ST SUTHT:

o RWINTATCT AISHT T forehToreht STvameretTs qee fa o aeet st T fershrer s
FUHRATAT TeTeEah! HH HOTHdT ST fshaT Ud HaTa g Yaiwel fetTsueh S |

o TR T TCRTEEHT AISHT AT a1 U/ TaeT forehmer qitaaent et TRush! B | Tftga/
e forshrer afteeHT TRt yeTtirehrienT 31fdiih Tsiides atert Sfafte, Sufafae,
ST, STeATaen, B e, fsfeusnt v an wers gfafif, e ages
sifcrfTer, ATTiEs g SR SfiHeE T |

o IS AS{HTERT fof¥=T =RUHT HlshHaTTEEhT T Garel et 31fe foTg qem Fame T
SHRAT TR ST ® | TEA URZA T YW ekl AT qsfr aorm Aifer frefor
HEUTHIATHCTSh Teoh TS Hieh |

o T TEHT ASHT TTsHaT 1 HEHTRIATHCT el © | AT s SHIC dRa- ST
ST, T TH, TSHideh goieT Siddies qom avuEes JisHT Tisham
e e g Tee |
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FTaRY, TRER( T StaThag! SOt Gifarar T fowar et qg s astHT feew
R0l HI TIE T B |

e T TEHT Ueh HATSITereh AISHT qS{HT FHawTeh @i T T |1 AfHfaT st ¢
ST AfgeTERd st &5, T e, aur S fawe fog 3 ST ees T e ® | S
et T EUHRATT o T Rl T/ aeqrefd fosror qart T sAmafs
ST AT T TRHTSH T, STRFHAT STTER I3 T TH T T |

TTT TEEEeh! AT ATST, SSIE T STHH ASHTEhT [+ TS fTTeTd A fdeeai
AT FISHT TSHT ekl TIRT FSRRTA |tfeh! FHT 1 T T I Fifdet are
fasfret, FreRehTt ST qoT T Sge/aw, TosTel T dfid s Siaiiesas
HTHT-T HEEIhT TTHT STHAT T SHAT TS 7T Hef SHaET TR © |
HTeIRrh ISR FRANET EATSTATS ST HIS S TR G Tgahet I
AT S | FHTAUTIART AT FT2Td T TishT TGTIRISHT, SHTEdTioTehT ha T qT forsamTa
HETRIRT/ JMEThT FHAR], TSHIAH T T THRATARESE FHTS HShe 0 T
FEHT AT HTAMTATRT SRS TR T2 FE AT Jod GHEHT SAhA T FHERT
AT AISHIATS qUIAT SET T €T ol B |

3)  HRIATEIA TUTHT dgHT

Tfihd AISHTIATS ATk SISie T FIRIHHHRT WTEIHETE. Hii-aa- TS | STafeeh
TISHTATS STRTSHT Sk TUT HETHHRTA I GETeHT HThd JTfYeh sTeie qT HTIsHAHT
ST FioFT aAr faem FdshueEdl FERE TS | A UhAT Uiesfl ud
TUFHTATATEEH! FEHTRIAT T THBHRITT T | di T8hT TLhHEE Aasieh fsft
&R TSI AT g Jrerfirerar i fifa fersuant |

Tftasr ST (4 3T ST 3t &, Teshit &5 qT drdstieh-{Asit a3t (PPP)
TS TS A TeIRIToh] Heca Ul TaTsh! EHT Tef{ehTE T B | ATSHT SHRT-aehT AT
HTSRF TR 4. & ThRTa Tt i &i=ee g TueT TRaushl © (Tt FrsHT,
P101) | RRIT AT TEehRT AT IR &Pew Teh! TeehlamT §aT &5 e
T GFATS TUTEA T T el sHTe Wi fersuent o |

T TEHT AT QAT [ hTashishHeh] FRaaaTs HeHianee a3 © |
T TeeeaTs THIEHRT AT JaTE T e soaeuT-ehT STHTR Shesehl ®YHT TTIUT
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T TR FISIHTHT T deet i, Heehrt, T aTeh qoT QTR &7 &1 ATeieri T
e T AT TR B |

T TEHT TR WUT AT qAT FIUFHH FHIATIAR AT TR T FwaIr-e
HERIE/ATTET, JST HRETed, Teant e, TR atehil o 3177 T SgH/EweT T
FUHATATATE ITASY TSI SATEAT B (T ATSHT, P48) |

IS, AT SIoie qT o FRIsHHEEH! HRTI TS HEHTAIAHe SIS ATSHT
TASIHT <R AT RO ) AT (Rl STarera T B | STIRH
Hiufd, ATITET GHEEE qUT S ForehTe STE® HIthd JISHT RIHHES shii=are T
forfrent staee TRER o |

A e ToATA g AT qAT IR FTiRHEER! R THTRIATR AT
ISR GIATS, HITSE GREU STl SUSHUesehl SETHT hrai-aa qgfaems
RIS T STaThaa! SIS S TRuh 3 |

¥)  ATTHA YoIATeh ST

TEHT A ST AT [T hrishHe®ehl ATHT FTHT Participatory Monitor_
ing and Evaluation System SIERCIRED Y nﬁwwﬁmm@m%f@r—@ | AT
AT TERATE THISRHT T HEWIaHersh sTe i qedr Aisr qr foshm
HTAHHEER! STTTHA JoToh [0 [RThTee ST TR & |

N TEHT TSI ATSFATETE TH B ST ASITATS ST aeh! HI 6T i1 T A ST
T Wt STEL T SWTh] ST Heaioh T STTaTIee IO Aed Hiedent
AT TR HToT T TR © |

STRISHT FReEE TRATATS RGN q9T ITER S ¥al Yere T HamTaih!
FEWTRTATHT ST TAT HATSH TU qT SHTATRT SR 3T STTASHTAT GeR
T T TS AT TR IS (e SiaTtcd aT StaThafedl HAMafg T Sevaet aref
fafsr= forferes st 7 wfery saarea Tftey ST o Aeargeh fameiq 0wy AT
TR S |

TSI STLETIe AT STATha (el SaFEH T 3a%c HTESI+eh Hehraae ST JaTe e
forshrer foior el oI Tiehl SATTHAAT SATTET qAT FUFHRATATEE FHAh] HeFaT o1
TR ATeISTIh TIETOT, TTHTISE TaToT T STasTeh Garssedl SF=LishaTcHeh
T HRTRIATHET faIfer STomTS e THeH! & |

T TEhT THHT ATSTHIRT THTS, 3T, TfThereh! TSI ATI T HolTietd ShiishHeh!
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TSR ST 7T ForHeT ShTuTTeTetT difshUeh! T aTftish forshrer shrishren! 3T,
e T NfaETeh! AIRT B STTH AT Goiaeror |t JHd qieterd 80 |
THTST HEAT qAT qTeT 3T et & |

3T forfer o SfoRa o SR wTiTTHeTsh Tohl © | HeTd TerTd SAFTHH, s
(&) T fcrsfier qoT, AT FRTRHT qe ST, aTihes SHie, JeMTider
AT HeATSH (THIEEIE), HeHIaHcrsh -ad Jeargsh (AHTTeTe) S
farfer o SfiSTEEh! ST s |

RIS AT ¥ ForehTe araamT SRaUHT THeTes

HEITIATC ATSHT X frehrer Aot &g, T HRITEeh! e BTIHet T HTiehT i1 T T TT
oS WerUeE AT I8 ST 3751 hie THETes - Tohl o | SRS oer SIS Socrd T

afers:

T Tfcergd © T HTIGUSes T8 TEaT hid - THIRRT I~ THeh! & |
HEITHIAT © T A& FUHRATEER ST T HFT TR 37 | FURRATARE
TSI Titeh T S=Tie STTTHETE TR g Teh o |

UGS & FHSI gal AT T e SRRt Seid =wormr fHorae
FEWTRIAT 8 kol o |

foeme FrEmHes FRaEHT fhaal JRaust o | Hevliames Jgidsl qe
HIRIATEEHT BT6 AT B | TAT 2 9 TAITh! STANT G Hoheh! &7 | ST STHIHT
Hffdeh! SHHeRTETET ST g Hehehl |

HETRTATERT AT T &P T8 BT | FEWTITehT TTHHT Hel &= STehT Wi+ Yol o | STeet
HETTATH forohTe TG T fordhel! FHFeaTueh |

FISHT T SIS JOMTAT e el E ST shesiohl HRII0T T& STaET |

FUFRATATEE T TN forereh! drare el T afia Tg feordt © | derl ety
ITESTEITeRT el 3RE= |

H{hdTcdle® Wlmvdm@@g( H‘6°h|¢f°hl HERR GHA FHSIR @ohl © |

MRS |
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T FHTLTHRT AT Geaes

EIRTATETe 1S T forshme ToTeft Staretvar T siieht forshrer Sfshament cirhart-rheor 7 2 | &
HTAM T TS AN HHRIcHE T AT SRaw | T IEh! STYTHT I HR=HT shal T T AT 9
TEHT B | T I T HHTEEeh! ST 16 GeTIehT SURIEEERT SIHT g RTel g SHaws |

o ST AT HTHHH TNTIhahT T T SATSTIHATHT SATENR SIS,

o Tomifa, Aryeve, Wa=r fAmiT T sk TSI shrar T At ST T fershter ufshameht
STceF; SITOMT 37U T furtersh ErewTiirareh gt T

o THR T HURNATHEEH HEH &HATh! foTehTe T EHEheleh! AT 7

o TTFR o T THIAh! STANT G Tehcl1ehT AISIHT SIsHHeRT SHIE T G FIAshHEEh!
I TEHTR AT ST T

o  TIHR T HUSHRATATEE fSrreh! HHITE HIthd HTHTISTeh STRETRIcd qT SaTthe &l Jaei
T BIET AT T o Tt o TTeTeht HTASHIEE BH1E T,

o  TERWINAER IR T &7 TIY T WEWIRIATEhRT ATHHT T &=HT e Wis wwaTd i
TR Seael T UTSH foRfeweh shishies a4 Ygfaee i T |

Ry

TorehTEr AT ATer=IT, FISHT ASIHT, T e, STTH T AT, Scohereh! §T foraror T faamem,
TR | et 80 ROHT BUSRATAT Heleh! HOTRIh STiirar Ue ARTHahshT Sleah
ST TRETSIHTHT FEhREhT TEHTITT T HEsiIehtor g T&fd- TedTTarersh ok SfsraT e |

TR Tfeeal] HAUROTEE {oehTe TishaT HeTiIarHereh g1 aerl dehrerd Tes | fife fmor,
HTRI5FE ST, e, ST o, STRoherart ST e P e iy e i reareressar
TeAeT T YA AT L HEhIGHT SIS 5 W TiTareres Qe dgldent Hre-2HT e I (Co-
governance), g Frmtor (Co-Production), {8 3ciTad (Co-production) T FAT AT e
(New Public Governance) ST STTERUTEE fofehTd STUHT B At FATUROTEE ITEHIT 3T T
YT JETEHT TEARIh TR AT sl Tede |

TeTeR! a1 HETITATHCTeh STE TG ldels forehrd Sfshareht Het HHer SUHT TUTereh! Heer qofT
A AT T AT STeeATEE STCHETY THEhT B | TATH e SfshamT ArTishesen! 37eiquf T

ITo7Ed/Rajaswa @



o HEHTHIATEh! FATEqaTeh! T o5 SATHEEeh! Wi SRaUsh B | e STsRATAT foshTe washt
ATGHAH SRR SATCHATY TTd MTE TTHATTS TRERI STHET Te HeHTR AT SH13e foehre T
Tyfgert AT StferaeTe e |

g T

Jurent E@frem
aifslen srrifarfer aem foamfiar Saeerfica T R 0ws qt femmEe 00

JurerdT forfir SEflrar AT T 31T 0t9¢, BT MU=, GATA, HET HIfHT qem 9H=T
IITEH AT, fgetan|

TR AT (0198 /9\9-R 0 ¢ 0/¢ %), TMLT AISHT AT, fefgatam

T ST TAT HATGHA [aTaTi 2 0\, TG AISHT M, figetam
TSIk @G STTHA AT STfe Tideees

TSTES SPreRTeRT fo T Sfes
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L IESIECAE ST RN

G T
IELEREN
el Ul HTehehl ST forhrer T e STReT T STTaresh TTIehT 51T SHare IRt AT HTeST(-oh-
Fft mger (Public-Private Partnership-PPP) STafErt weht g9 | BTHT STl fremTaent STTagamhT,

STUET T AT SFTTEATT IAT WIS T TAHAT d PPP 37 alfe WTwafiier el © | =it amret 9,
Sferfer, SqeeTaehla €T T FITCTdTHT A1 SRGH a6 T W era STfirefe T aeeh T fsft &
THRAT TN T T e STaITHT HTeiTT-eh T foft &reht Treehr, FTeiar SeeTfidTeRt STt
T S[ETE 9T T SAEATIH T SATZAT TRATSHIEE HodTerd T Sl afgwe) foreis T |relstiien
e et SiTe fod 39T §0 |

TRl EAETC |-, ST T T8l &Feh! HedTRIAT T foehTemThd STeed |1ee T Sideh!
Tfrham TiETeERT dist St wrfeet e fermt enifefer forepmer 7 forgrea T wrdwifas, it T weepm
&I HETRTAT T T forehrammhd, Tftger svefaet gge ™ Aifd foreet ® | 7@ i wif stmafess
ISHTC ATAST-eh-TSiT ATSERIehT TTHT SRR T o7 31d Te HaIeha T giEme T a5
ATR! ® | AreisTieh-sft ATTRiehT SR ] T @rasTieh i arsierl et U st
WH B | AT HTESTeh- Sl HIHERAT FoaTer g7 o TAISHIes, Hii-ee T Hedes T
e S SIS ST-STTHT S & HT T JEdT TRATSHIEE FFal(-ad Jo3T T T g g
AT T Hef e U B T8 STefen &, Ty i & TRIdent 3t qaer ao
T ScATEThT &1 foeslt TTHIeTTs ai ST TR SIS He e URaueh! © | a8l
TrasifeR-fsit drEErt TS SR T UG SRR BeRa® T hel TiESHIEE uTeHT
o HEEehT & |

“qRES YRTETH, YrAwHE (O FALYA qTAH g
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mewm—ﬁﬁﬁm (Public-Private Partnership) ST STTELIROTRT TS
ATCTHT T YR HTA TR [GEH ST o1, TR FHRT-TATHT o FHEl GHETEe
ST B 2 Tl ST FHTH T SR SUTIEEah! T1e e TcHe: ATWehT gIoet HaST(weh- st
TR STTURON =T T ThAdr BTiee T Tfch TS S5kl fge T ceehT A
TSR T IR ATq T ATEEE HEeIE o HELl T HIHTAT ? S forqoreealrs a6 hga
TS T T TR S |

S ELIMUIK

T stieh-fAsit drgiert (Public-Private Partnership-PPP) T LR T TG SA=ATIAIhT I qT
feprr T fsft arrelter wraisTieh Ha, gl T aew graf-aa ShrehaTaen! SIeeTa=eRT AT T
SATr=ITeh it &1 | PPP ST-iid HTSIGR WeTes ATeh gioeen! Sreq fuior, weare, wid qvr
T forT el Tae SfaH foTs STEdT TaTe®a T Yl Her e | AT |Test e forehd q dar
TEehT fShTeReATIHT TR TETITT SIQTS BTEeh! GeTdT @isil T+ IRl & | dTasti-eh sf argert
Hrasies T oot Jehfeuss @ i &1 | T8 3T=id Resource, Responsibility, Risk and
Return(4R) ST forserge T TRUH! 53 |

T £%¢0 T HEISI+eh STEHT ST SHATEATIAAIE TStk T il &Rt THT TOTeh! STt
ISR T 9T | J8eh! hera®y TR T et e e, araard, siiad T Ifawd U6
HTTEHT FTSHIE T T PPP I fofshtel 9121 | PPP €M G-2TdT Wiah 2Ps (Public and Private)
1 FSTel T&Teh! SRS &1 | 3T T S YST [T West Ui 87 | Ifeseett TNe&HT PPP AT 37ehi U320
P ufef &9 PPPP Ui 917 anfeAuah! © | AfIUHT P & People AT SHATATE SHISS |

ATV hdT Y HE .

HTE AT HITh] AT Lol TAFHEEHT AT TS eh- (o] HTHGIT ST | TR STER
S T W Foreh R FeTeheant QT A1 TehTh STt Taa g Ud fohraretrs Sreierd srs- Siska
=1 | BT 3 T qIheteht AT AT TSt TRTeaToHT AT TaTiied foredTt 71 Torife 87 |
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St T | |

T U, 2083 I THT £ & I TGP & HT ST THITSH Iecid HTHH:
forpleeh, @At foreTel, STEATEa a1 BHehie J&] 13! Ja=d 1! fraram ar

Tl ! BN ST TATHSE T BT TG 3T GaToh w3 al gl HSSTH
FHARICATS BT JaTS T 37 foret areq o sfirsi,

HegIA, SATHS, ARTY, TSIRE!, IASHIHE dT M- GL&T TAdears 3es, fowg o
HTh{ HUh] §Q'1|°h a%‘g,

BTIRIHT T FHTIH =l SIfeAd Tet ShiAet Seh1e T T HATe! Th! To-g e, fohdrer am
1% foraa,
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DTATEHT T ST HFI-el T ~Tet HITeh T TATS HFiTa THUehT, ST a1 Sehitrd
TR GHTEIR a7 IiAehT,

S AT T3TEH B ! HTohol SATHTE TSTSH e NI e,

N 0N

ST 3T T St T Al U ST el HEHc GRThE Y13 e TRUsh! geteh I |

TATh (ImTEE, 2030 I (1AW 2€ I IUMFH (W) AT YicT=aTeh! TwaTg U Hewww g7
D | TS T TAFTS THATSAT £.¢ THetd=a1 961 e | T diet Hagele ST TOHT ST
T FRCIITHER T §alTS ATIETE ST WUHT Wi Rl i 87 8D A Sooid Wil © |

3.2.% FFIreR getTen ATt ATeTaRgent Stterard Tfshat T e anemes:

TR AT Yol B WK Hedd Tl HIaEesaly STRIHST s ST His
I GATH HHT FHRITRIT SIS &l g T,

SARHTA TSR] ATATEIES q9T FHAT AT JSHT g T | ITERHT AITTHe® gl
qfcAaTHTShq JSRT WETEH,

HEATITA YT SATATR AT HICToRed THd TS E TEhT | HETTA T ST HTHTE&h!
YSHITTE SAATErd et TEfhuah,

SATATE TSR FTHT GeTsh JfeA-aTaTShd TS T WedT ST el qetTersh SOHT Jdl
7 Ifauehict aEeRT RIS & wffe set o,

TR ST b0 0 FHEHT AT AT JIA-RTHTR TS B Ha el T8,

TIHTONT &0HT 30 sl e ATHT J3RT g SAaeelT Wehl | Th SAfthah! SIfd i 30 i
TeIeH TR &0 IR o IS AT IHETHHH T FSRT T TTH,

ST Bryar STiftga fomTEIet AThd AuTe TS ST JiiaTe®ah! 08 STHehRIsH AThT 2
g /e =T (manifest) ST T e /W,

T g sfehet STHTERT S Y o o sh o §eTeh HIthd UaRIehT Gfererm FaT TTRush! | &R aRHTorHT
SATITIE TSR HIATEIEs §ollsh JiT=aTHIhd are ffe T,

T ST Yo 0 T HIHTIET TTISHAT SATSRTRI Tehidlehl HITar] TN g Teh! QRIUHI,

T forawft o formerressin wvarem T wee forrmerr qe o formerrenT Twashes gt
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o TS FSIeeT getTeh ShrTcTae & HT AHd Hege T gelTeh Tict=aTHTt:d Y3 WUehT AT Eeeh]
W Wegol ARGl SISHeRT AT TTeATsl TSRl SHIOTT B 91 gollsh Sar
FIATATATE 3 3 ATHEEhT FTYHT W U313 Toed T&ahl,

o IE{ fafir et gtk FTITerT ST HTaedeeeh! TSed HgohalTeh! STHEHRT JafTeh galtsh

®  TEEEHT YOI (Pre Arrival Information System) 3! STTFI T+ FEThTH,

o T3 T FeRTEHT St TTTSUShT SEqeTs e T urTeft SvTarehit TeRaeeht T
o HICTIEIH! TR AT ST a0 T STaree THTeh |

3.3 Torrdtar samammT st grrent e Semewant it

FIER a1 W goTh SaTh! Seomete fsftamel SEatd e SR T e aeqeee
HTHRAR T it STTHCHT Teoh! S8 81 | §ATeh hraicraete] oFT 143l T ForewmT o qferamrhg
SEeR! ATHRAR T Fee TR Teniet fsfiert o forftment sremmmr srshitia woeh! o | S
QAT ST FRAT IRt TTATA Froieweh! Yol SUTeH §F U | oXAT {Hehrell T U3rishl
G HHTSATER SET Toohl §o | Heet JUTCTT ST HIE el qeT H-=iogd FRET dT
SIETIhe! AT SGa TUhIC 9 &1 3l SHRTIh FHA ST Wbl © | Toreeft Fier dan wemeres
fETaTa T ST THESE B Y TRl gTeH qUT 24 HaTeeet HiE Hall &M T 3 | Fed
Fiatee g et o el W TSReHT i ot A el suTarET wid et oA o
S |

forgIetar SATIRERT Wehfd ¥ WHT T AT SAHIIeEET Terd g WUehlcl a9 fohfiwent seqesah!
HARTHTEAT foreis T 0T fomr o gargsersieRl AT T el Aremee Qs Yarishdishl
R T3 hITTE G | SACTHTISTE GalTil g SReqeehl TR T GalTTehT HTE-e&HT €Y saTarieeeh!
I TS T-I T3ST ST THHTIHT HEREHT STeTeeh! AT S8R 7T S=e af Teel © | o gt
HIIEUE T S HeT3al el 0T STl e | weam SRITEeet i 3t seqen! feoel Stierameshl
ST T T TGS | FHE FoEReE T HTeh! TR T ATaawsh! S0 THIes |
Tsft apstere gomariord Hitarese T fehrelt Yo reel shT-eh! ITTa| el TgaT HR SRS
T FFIETHT S 1 WIhIC! FUHNATEEh! ANTATS A T AT e AT U
Tt AT s3areT Teehl <faws |
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<)

. CETIHT ATCTeTE] HINRETE FSTY T UTg B1:

(%) U UehTHT Tt fohetioms sI=aT oIt dtet STusht

() SHAR T fimemt st

(3) aEdfa T foment 31T

(¥)  STE TRl Y el a1 TUTeT

(W) TS qUAT STTEH TR

(8) ETTd 1T SHISH TSR AT Aawer TTEUahT 371 HIAaees

. SETIEhHT ATASEe® HNATTe fente T uTg- &

(%) T HEge A AT

()  FUSE RIETSH AT TTEE T STHRT T ITNTEEC (+hTell T ]

(3)  WEIfAd A SHISH fHeRreten! TR Sfder-a suehT =1 Hiciedes

TR T ST T g J3RT AT e eh! FHralcTsds HI e ST FOHT F=H1

FEATTIHT TEqd THS | WHR FRTEI HIATE] S(=are a1 S TR ol
Afeezent Tt stf-eml ST e T |

TAT AT [k SUBTET FOHT T FHrATSHUSHT Yo o STHTLHT ST HTaEmish! AT e
SITSREATTET YT T Tl | ST SRATSIeRT AT ST £ 0 0 0 ST ST HoHFHaH!
HICTeRe] TalTehel TR YUt ST et 8 T FST 7T Aokl B T e 8 TSTeh! TohHT
AT HER AT5RAT ST T |

TAT AT TH3[eoh STRTTh! SUHT Tk FH-HTSHUSHT £ 0 0 0 STHTHT Seil FeIerHoh HIetared YT
SisFATorT et T @l | ST SISHeT ST AN goooo ITHEHN e
RG] HIAa] Fflehd TR SUTTe! STt {ehTet g T Ferehrelt 71 ekt Tl g
TrenTeeRT BohHT ATHTT =T TSR STl T |

TehTelt T Yol et et Yo TRt Taoh! ATCTaeeh! dict GHeh! foraruT T AT Teish! BRI
T FHASES HHE T THTE T T313T TS |

frrermelt FaRT g HTcTeRen! STeTTH TaT IRTIHTETe! SUSET (&) SHITSTHERT BRI T Hihe
STt Her TS |

T EehTeh! Tt forg fehTelt o YTt & HicTarq qoT STaeteh! YTEshoaraht SATETHT UK
T STWTRIHT THHT TGHT (%) T () SHITSTHERT Hedsh! ST AT & e |
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Q. SURHI (¥) T (%) SHITSIHERT (ehTelt AT YaRY § FHAT AT SUSTEHT THHT H= STALIH FHISTAHT
AN IUSHT (8) SHISHERT BRI AT HHEE Tfaferdt S T gral-ad HHE wrdls
AT IR S ST 7T TR |

go.  IH THMI ARG SHAEAT TTHF HAFAIE T USRI AT Gk TAFHT g eI IehT SohaT AT
el

82, JUGWHI (%) T (W) AT A(HUHT Hedsh! HHT Tl TR JENT S1UTST qAT ST ATt {1t
TSTOTHT F=T THY 20HL AT HTeT SIS g1 |

%3, T T HRAEIAHT Frl ST HSHTS THT HHT [TWITeR! HRTIHC IRl ol SITeT STSHT3
BT o1 AH THMT IfecTRad STRATEATS HTSFshdl STTER HEsihT 7T HaD |

¥. Freentd T gemaEE:

forggefter SATaT forgredTeshtoT T Sershtoreht 3uST €1 | GeT Sfcershl forshrer Samesll Ushuesh hicTusht
X Wﬂmmﬁwmwwmﬁmww(E-commerce)
A | forg AT Eraet TRl saTaRaTs s qerm SaTen! ol AreamaTe g Seaed, foa,
ST, Torsh, QAT oI SET=LoT HHeTs TICATING TReh B | Torgler A sremi-=rererit o
SATHT-EHR ST HSERI-STHITHT T ITHIHT-STHITHT ST T TS | HHRT (g TR
foreareent @t Fsfiert T eeerrsemT S Hram T qa el T 7T SEvEe SRaun © | fog
SR ST (WTO) T fafe=1 & gemmaeee! Geedr {7 aveq SATIahT -asT T Hel
fepftment SfdergaTe®en! TTeT 17d SifaT WeR Heqe TSraehl Jd O §ad g dda T Here 0
I | T TrhTEIE %1 T AT TSheaieh! Sohfoueh SHael] TEaTa HraT TSHalsh! ANTaTATS e
B T el T STSRaTeh TetT T T feh Tushict (et YaTiee STget g0 Tsreaeh qH1 3737 i
TP T HHR TS FHATHA AL T Har] 7e |

LN TATH HATCRIEATS (oMl HHA IIAGIh JE0eh! SATHRIHR T+ H&H SISl AT
AT T8 T &7 | Frsftar ufy &t srmfeefa aw forfiment sremmmT smhiia ot | S
ST HARITZT FHIEX HaThT AT HFTEEH ol U &, aH M1 Hehret T Yol
TG HHTEHTEE G T ol 570 | TRl FHHER ST SETehes T AuTell STHRIEeeh! qHd (+ehTE!
FaTET frrere T SRt SSRATET SuTet T Sk AT S feud T ed T O g | forrdte smw
U ST QTS T6aTs 315 (0 T T Sesientor T 68§49 | A7d SRR SOt forg weim
HIGTh! SATTR AESH 0T HFSTAT SHITSTHERT 3-ohH2l T 5 S=are T HEMeR! I T Sisharn
FATHTT TP gt st i fofe 91S TSR Sgshal T JHd Ieciaid FUr HIE TS |
ATt TIRT FATTHT et IfeT-aTen! ot SRausht qreesen! aare T T fsft &eres
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U TAT T UASTE Torefcl 1 SATIAT fofed T T ST Te TR 88T 7T Q6 AT TISS SeTiehT
YHATIEE GHATS T8 GHSA =TT |

TATH JFAIh] FSH BT SATTHT WK Hegd A ATAaEIeeeh! SHAT Grali-ad safehel
TS T STEEAHT HrHT AT A Forshient AT U=T T a1 | SFaieemT ATevae
Tt T TS TR T A T getteh ST fors i et T |

gt TRy o | FeRTEeRT ST & AT ST S0 STOeh! GHTE T R ot o
I SHACATATS THTFHTE THT AT T | HT-ATHT STTETefeh! et et T s qem |
T e forTTet Weshrl eTe |

WRHTL U T §Toh UHT WUah HICToR] T3 AoTiioh! STeReTHT € o o (WAL U, 208 ol T
¥ TR FmTaett, 208y ol R 33) T U aIveh! HaTR (T UH, 202 I T 3€ &
o) T HIAE] Sl TR foTetTHT T+ S THT TeheaaT shigd TH |

AR TR WA g JA-ETeh! SHEETI T HEATs HEeh! SRITAT TaTS TS JRTae g
Afe s T ST g MR STETEEHT FodT Sfofeehl ST i Siteme T e
HEHIEH T+ SHEATATE AR T | §ATh HrITerel SN T gtk da garehig
STOTTCAHT EeTTeh YRR HTITerIehl Hd a5 G- 7 |

AR TATH HHR FHEATAIATS T T AR SIS Hfcieh LR I €T T/
TATH SHRTIheR! Yot T | T fSieciew T gt ettt 93R o fepreftent i
grafga et WrR FHEfeaesee ATERahdfar Sedtd garh Haiedesdl
TETH e qate T SRTicheh! saae T i wodTer U |

TSI T -{ TT ST GCHT SANTRITCAT TTaToT SHdeh SAaee T |

XTI ITEA TOTTCAT HERIATHT STUTRA 9 \9 ST HIThelTs (oIS T H=WHT JaTeTHt
ol &FTEEHT AaRTeh §eTTeh WAL EdT HoaTe T AR 8 HUehIc! JavTaTs SATIR o3
T SIS FHRIE eI aha-s;

(2) I QST — Fore R WA Shrfer, g

(R) TR JGRT — ST FHR HTCHE, G

(3) ST SeRT - SRR garh R (B e st FTeHTet

(¥) e ST — TMaweg, fmTeere T8 Hred, S9!
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(W)  TTUZEhRT TSI — IIERT formTEeret TR SRIier, TRaT
(8) U TS — JUTTToS YR 1T Sleh T
(19) Y ufEM e — SheTel! WA HRIeT ge |
o ISl &ISTC HomiTer SshT IR HeTeseh! THIET THile U | Feyerd d SHteset i
STATHAT TUEhT FT ISTHH! |

o TSy T ArewaTe e YT SATAAT FEseRtol T Ta STt &g Seiid FIh!
VTS | WERAT fafi Sesiee® Sl Wbl T SATHT HaTITEIeh! M HHd STl MR
TR T TS 93 ViR TSiree®alTs A Wi U [oreT STTETeTs 8erSH HIT Teah |

o R WUTCHHT WA FIIE SAUH 3ol UNATIEHT TeqeRe AaeR T HUHie 5q G
GoHTCTHT AT STTHR FTH T ARl S H1 TS Teehiet THd qeshlet Jrare T |

Twge AT

a1feleR U, R0 ¢ 0; 379 Ao figet@n, higHve! |

TR U, R0 OTCT I fehdTel srereelt |iwf, Sewed |

T TermTarett, 208, UTet hi fohdTel saaree GfHfd, sreed |

Tt fergretar ST forehmer T SUART WA, 008 ; TN, ATUST T HTfd HATer g,
HISHTUE] |

T U, 0% % TRt FHI fohdTel AT |iHfd, Sered |

FeATeh TSR, 02 0; JUTRA ST fehelTel saareeT |iufd, Serwed |

Tt ToRI T SATIR U, R oto\o TSIAT fererareh, TTet S HATANT, SeHTse |

forg TR e, Jeee |

Teremar ST T e, JerTEe |
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TR A, FATTHT TAT A TSR

S AT

J ﬁ@'m L
AT <TGl TFR, GHRIEEH! GG LI QIS il T T | Gt
el S 3579 T &R Q19 TSI TRTF] §-25 | 61 FHIoH SUeTd SIH] FI= HTH! D 91
B T IHSTE T8I GHEH & G T IHTE G ¥~ 9 FFTHH T4 ATSHFAE 578 |
SR TREHT ST 0! SR, faewrersh |fed it F1id i gEPieedrs
IEqd TRTH! B | TG TR TSI AdeT o5 Raehaseh! GRvN Afed F91cTeh! TRawrH
TGATE STSTH! B | ST 11 THISH! Gt THHT TRHATA Gad TEeF! AT BRI
YRIF4e; TR0 R - ®HT Tl STTHA T G SIS BT T/ RIS ST
B v Hild FREI=E Gfes! [HIEd STalem] ST0 O] Fidse! H197 Gied SHeFIc 1 JHTaHh!
GIETOTEH] TN STATFa TR T~ TA1Ya felleg®er] T9eH1 Te 1901 TRUH! © | TH
AT IcTo] G TrliEEe! ST TRUH! | FUICTH] TGSEI VMG SaeTHh! FHRI=H
9fS RRTE TEHT TSH TRUHT STl A €18 TRRTF i Gra-gmT JeveEed
HIAFS THT AT T HeATGHAH] SATHEEATS i 12480 TRGeF! & FRFRT ST
AT HATSHAF] T54H T SR T19 Al GIETO] STATROTHE G&T T FITAHT TEH!
ST G = TG © | TG 162190 Hied f5eTd, Tqls T GRae! &9 g1ae 7 9,
Q%1 X T T8 sl AT GTH-RedTen] 918 diHee qaeh GlahRaeet Hiid asherl ge <R
ST T JATSHACTE HATHETY 7 GITd 13501 B |

N\ .

ITeg Fott: TSI Ald, HTHA a1 GeATge, Hd =15, Hiid aerr
RIESIECAIT]

TR TStk STET AT TR oIS TRaITe T, T THTET T4 qT STt e/ qeaT
TRT TG T T ST 7T SISTTehT ST st Hifdes fors=s | arasiten fifd gera: qwer
FETHTHT heaid Gl | A HSTeh {{ehT 12 e T I3 foheT™ TTHTH! 87 | ot T1ed T
"3yGferd, 9T TR
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I wrfe T fafe it T ifaes qo i gra | SR STdTeRor S S rree T
i STATeReT il T SHATh! TTE HHET FHTHH T Uhtgd Fameed HAifq a1fe | smyfes asar
ITEATHT FTA STk AT = STTH ATT{ehehT ST, THET, STIYFhdT q9T TUHRATS TraleH TES |

T THT SYHT TR T4 TR Treistien fifdent w22 @rem aftamsT s afshed | fafim fogmesa
STT-3ATH TS TR Tt B | fog™ oo STéct TRl ohal T o 7 foi foRr (Public
Policy is whatever government choose to do or not to do) I mrestes Fif &1 e a1 | [ LD
I8 Eysetone & @Taisties FaeiTs THehTehT ShTSeE T STATaRUIETTEhT Esl-4shT E9UT forusht = |
FrepreEn! TH= aUT TR EvIS T | T8 James Anderson o HIESIe HIfdeiTg Purpo-
sive course of action or inaction undertaken by an actor or set of actors in dealing with a prob-
lem or matter of concern 3T AT TRTIT T |

s7eRiat TS &, T TRehrl T, Wuehit e, @ HHESTE (Interest Group) IREEREURIH
TSI AT 9T | TEdT Herae fofg ol . ST deme o graf-ad geo | Jadt
T He/ETeTee fotg fulaeht sTacaer yare drastt—es Sifaut uft uds | e aresiies ifaet oty
T FEATETE foAg Holaretts wwre raes | fore[a =isherd! T TehTT =g (R0 % 8)et HIaSieh ifeh!
forerya/eRfaeTTs e ST Seche TERT & |

o TSI ATl WHTISE T51/FHET SHTETHT hrald g |

o  TrasIes it FfE HRIATE ( Course of Action) STTCHETA/TITH Tﬁﬁﬁrgr@il

o  TTIGhSIE STTHT HIT T I TEEehT ST TFTE T+ qeiT THEIT FHTET THAT 3

TSt Hifd e g |

®  HESIG T ASHTERT SRUMHT HTaSTeh QT 1S &=t |1 ARTHHH T Tgral
&3 |

o  UESIHe ke fvfa T shrrteare T Yuehie! Arestieh i Treig T RATeATsRT
FIT&[W(Mandatory)@l

@{Eﬁ%_vr{? o & fifcet Afsruent @& gTfre T 2 B | forgmement 3o Afifa =15k (Policy Cycle)
T Ha T TR STITHA TUT HAATGHASTE YIS Tfeh= 1Jenkinse Public policy making as a
goal oriented behavior on the part of governments ﬁﬁsh"f@_{l TE FrasTi-eh =fiferet fHerteor menr
T TAT £ BTG T A ToaTAd [ohATRTATT T B /S 2 =TTl ShTIT~=IHT oh T THeIT
AT FHITEE ST GLehT B ? 3th (TSRl TigaT TR SH  Helle T et i+eh deh! TfFeh =TT
( Design Phase) ﬁwwww% |
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TSR ARt ferfam

QeI it THe foTeareTs S T W T ATt Tt fagese Jaas o= al/aweat
IEGISERItCa e =l WWWWWWW(Mega Policy)ﬁmﬁﬁ
TS | T HAHTIF TTeT S8R Hefsti=eh Aif T TResst g | Jurere! dfaament am
(42 T TRTeT, TaTEe, TR, AT, JATER, STRUigd Frrg 31Q &meh i £ 3 Je1 fow
&7 T ST ] & FeT Aifiew et w4 | fr fifoewscr qemm gopw foe, Tmfe T emees T
fermrieraT Tt & | Tt 7 <& aer fifoeears afy 318 forqafishor (Unbundling) T € |
T GeforT hrAfarTenT ¢ aveRT STaefmT TgH, Yot T T deere frmfor niee Hifdesars wsa
WWU@TWT@WWEIW Theordore Lowi & & £ & HT GIESI
fforers Fre 3 anfar femfsra meer forg |

®) e Hifa (Regulatory Policy):
Ffh T TEThT RS Fam qem farerr i amferent Jeer feamm Fia g
ifareeaTs At qeEHT TRe= | T Hifde® qerd: greaTeass SUT T TURL H1FH THHT
51 B ST TE TS TERATS SHAfeed T Hed TaeH |
®) ﬁ?ﬂ'ﬂﬂ'@"“ e (Distributive Policy):
GHTSTEhT W 31, &1 T AHETS o QT SalT SaTe 7T forarorwelt ifaes as{aT 1 |
STEd': FTHTISTe HHTSRIRT, e 31T, rer geet, SIqeM 31fe Hifdes |
(3)  UATeravur Hif ( Redistributive Policy):
TSI U321 WEATE QA Tgaha TRI TR GHEHT | HTE TRTS 3egaet asHT
wriewehT fiferes = qfraTor gremet Afifa g | St srforfier s Aif |
T Fred M. Frohock o HTelSTIeh Hi{deiTs 91U g8 WITTHT fersfTSi TehT & | STehl 3TN ST
SAHT TS ST Trareft Hifaars Capitalization policy T 38T 31T (Correct Practice) SIEREET]
T R WHTSTh (A0 T Seerrsi TR ifaers |fieh (Ethical policy) 3T ST SrfTeRtor e
B | g TR i HAfTATS Substantive policy, Administrative policy T Constituent policy el
AT 10T T U155 | AT SfTeRtoret i Ffasicren! SETSHT THedT s 7T HeanT Tes Wi
fereh hTeTtarRI T STTHA T HeaATSoh NTshaTaTTs Ui Sest SHTSe | A6 ATasTI-eh = T{IehT oTe qoT
ILYIEE ST T QIS /AT ) T T ST AT JeATSehAaTs |rasteh fifreht
AT TS & THT [ATHED |

fifcr Ik T ST Ut GeargeR

e Hreisteh Aift FaiomT aHTRRT (Policy Design) hTai=aid T q-RIaetsheeeh farfir= =ror
T THER] B2 | STTHH T HeaTgahel 2t Tedish qenT e STea deit farswor Tl crezrar s if
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Trafor 7T e shrE iR FEd T GRS | i <sheht At SROEEHT Feaierd fehareheTaeTs areEt
TS S T AATGHATS HEATTA T Fiehal W Al AT T HRIT-=IaHT Hvelg, TeTierehrics
IRl T AR ST |fch=s | AHImT WS Hifien! e ekt Ao T Hif sEtaaent
TEAT, TATHIIAT, TSI qT STE THETOT T ST T AeaTSahen! Sient Aecaqul g0 | Hifd
STSHHT SALTTHA T HATGHToh] ST HFelg, Tciehl TorermT STeReelT oITeT UTaH, e 3+ HU/HTH
T TR e WTHehT fGeTTHT shesidl TRISH dfeh=s | The European Network for Rural Development
ISl Policy Design, Policy Delivery T Policy Review T o =TT H\Fﬂ'l’s‘}ﬁliﬁ STTIROTATS
USR] D | FATGHA WATHT ST T HIAHTS AL |

Policy Design Policy Delivery
Evaluations during the implementation
period and ongoing evaluations allow
evaluators and policy makers to chserve
how the programme is progressing
towards the achievement of the objectives.
These evaluations can also start to

Atihis stage, the ex ante evaluation provides an Ex Ante
independent and immediate assessment on the B
quality of the description of the situation, the Evaluation
SWOT, the relevance of the chosen priority
needs and the policy's strategy (formulated
objectives, selected actions, inputs  and
expected effects) as well as the policy's

indicate if the licy is generating the
potential  eflectiveness  and efficiency. e g

expected results and impacls intended

Programme
or
Strategy

Policy Review //
The ex post evaluation is conducted after ” /

the completion of the palicy intervention o P
demonstrate the achievements of the -
policy's objectives, results and impacts. 4K

The ex post evaluaion assists to

determine the long-tem effects of certain

types of interventions

The role of monitoring and evaluation in the policy cycle | The European Network for Rural Development

(ENRD) (europa.eu)
SR TR
e, Hifd, FrRihT TAT STSHIEEHT MU T T EId AT8 JaTesh! STTET T FoeTietd
TFTeheTIE® AT STTET FREIT WE Hal YaTe a7 Wi SCerTeh! Ut af Feifa
HITEUE STTE HUHT B/ el TAEEeh I SAJTHASITE I3 "= |Weimer and Vining (1992)

BT STTAR STTHAC ATciet T I 1T I el el T 3TITed SIHT TEhT ST afee
T R T ferermT w0 & wrag uaers i g8 {355 | OECD %1 $ER. Monitoring is a
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continuous function that uses systematic collection of data on some specified indicators to pro-
vide management and the main stakeholders of an ongoing development intervention with indi-
cators of the extent of progress and achievement of objectives and progress in the use of allo-

cated fund.

TS AT AT HEATG T TR (R 0o ) 3T SHTHR AT e, ATSTHT, FHishw oIt AT SHTEEAT
TOTHT QT TTEHeRT 3 @SRl JART WU, TWUSRT AT STUfEFd TS S WU, THTERT T
AT T (e o i ST STReqaTsTd et diehsh s2fth a1 HeeTaTe =t o STraters
THT T T, FeET Agher, Tordwor qem Germrersh e 81 | TR STHA foreRrd SRisRH/
HARAISTER] AT @IS T HRIT-=RIA T 6T T UgTRIsh e eh! SEThaledl i T Hed 6w (2T ot
TR T8 ST AT ATSHA [STETA-R 00l0) | AT AT HRI-ATHT geT ATk T HeT
Sam awg AT THTERT i A5 U §aT AT THIEHIATATs 9, St T
WW@WIWWT@W | ﬂﬁH@T(Policy Design)aﬁww
e IR T 3t Ferehoht HATRHT AT FHrai-eToh] SRl ST T T | F8 T
FITHT ST Gehes STil T, STk T HTITAR SH1870 e - 1fdl S i-eTen! qTed e
STAET ST T T T AISTAT G | ST T T ST S TTSRIaTeah! ST STTTHATS
e suifem fanrre T afrs (-2 00),-

(3) T SATTH : WSSk 1T TSHT T T i-a— Tl TRTEh! T (T, TETa
T 3T|'f§j$) TS AT [T T 31':[‘1"4??11% [Suicil ST (Input Monitoring) T |

() SITSRAT ST : i st et 3o T o TieehT farfer T sfshames e Tiasnt
B /&4 2 T ST difohy, sHITSTHeRT TTRITe® STt TMHUHRT S i & W v
FIEDI) STTHASTE (Process Monitoring) TLHETOT S |

(3) HRIETITET FTHA: AR FrRta Aster Aifoer sTvem ™ SR wr
TG ITH T a7 O ot ifenr swrierre et T e ST
FHTFrITE ST (Performance Monitoring) I |

(¥) T STTHA: WeSIh i FT= THET THTE T a1 TS (Issue) T T
Tty T skt gar 36 ifa ot wee T e el A 9 2 A Ty e
ST (Compliance Monitoring) =S |

(@) SIS STTTHA: HESeh A1 FrTaETeh! SROMHT T i Tqhufes qraf-ed
ST BTTECT TR Sfdthet T AfasTTers Sfase SITHASTE (Output Monitoring) s

(8) 3TOR ATTH: TrESIeh il Frai-arTen! Tl =201 a1 i $eehafs 3 Hiid
FTATRTSITE ATTITEHT ThT STETR ST (Outcome Monitoring) TS |
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(0) TETIOATeRT STTTHA: Hifd hri-raen! =ROT P HEehU (e SraTf-erd &R THaTE JTH
it T 3TE i ATHT THAEHT S T8 el ST T ST ferioTent ST
(Sustainability Monitoring) =i

wﬁﬁﬁﬁwwﬁwﬁaﬁaﬁﬁﬁaﬁ Technical Monitoring, Assumption Monitoring, Context (Sit-
uation) Monitoring, Beneficiary Monitoring, Organizational Monitoring 94T Financial Moni-
toring A T TS | AT R ATESIR AT HIATRITR RAThATIATs AT SSTel
AT T, ST T [Hehtaieh! gHaT STIaTe TR SRITehT THE a1 STaTes 99d § afger qe
ENERURIN K S KEU AR ERERICAINEE R RIE E R

SRULE] qra-eff IUTTHER (Approach of Monitoring)

ST AT HATGohH ATl SHTCATITRT ST ST &l H AHfer St e =rsheh! Hecaqoi et oy
&1 | WSS 1Tcrht TR ST T 3TTH T YOIt STTUd e e |rarsTiieh et STufard
e G T T | e AT SR ST B AT TAT SR THTEHRT T
ftETer T i ST ST FREtae TUh B/ 89 W e 9de | ad Hifd ST 8
STHITSTHERT SUTTHEEEhT ST TS |

(%) Managerial Approach

ST ST ST U TR STRITAATS HTasi-eh &HT qi ST TR Frast(+eh feh!
SIREUE T4 TR | |TelsT ek =i STHA Tlﬂ'hlgﬁf CPM (Ceritical Path Method) T Program Evalu_
ation and Review Technique (PERT) T géara faferRt w=mT i | CPM AT wESt Hifa
AR M ST TR TR Hed Heedqul (haTshaiie®eh] A= STaETh!
LT T el STERAT A STUTEIT THT FRIET HY/ THCHT ThH T | A PERT o
AT 0T <fifcl T i-araeht Hewequl (Critical) HRATRATIeh SR STafer, TR AR
QAT ~ATH I THH T Ui HEd TS | T8 a1 Planning Programming Budgeting System
(PPBS) faftrae g=anierd framehettase Scatfad g qom Haeht |19 Hifdel STUll T e e
T w2t a1 9T = 3D | PPBS o SUcTed HIdeh! Haid e STaient faseretrs Hew v |

(?) System Approach
T ST YOI SR AT T Sri-raeh fHet R ST THush! SrdeTe T

TGS ITH AT O if (Quality Policy) T qeTcHe TEET fa=wor Tae | T qwl
ToRaTeRaTTT=RT TS EId TTEFeh! TINT T 9TH Sutstish! fosr it |
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(3) Formative Approach

7 faferae <fifer shraf-err ekt St © LB FRETh] AT o6 Tqas Wil sereero o if
AR ITE AH H IBUIT s | SoaeTTehcl SAaETa GeT YolTetaThd Farfid T Tehiehd
EOHT GEHTEE STH T Srefareh shrai-aren! feerfd it Aif sri-rmers 9 e sHeT q4es |

(¥) Performance Measurement Approach

QST T T TrTeh] THTERIIT T S&TdT AT T HRIErITe JeaTgsh fafer sfeerme T |
Tt TIS{ATSRT SROTHT 2 TTRUHT AT eieha shicl hid = U a1 Ih YeIshe T o el TILHTS
U SIS B W IBA I farfersie arsT |k | o itusht Fedr geenese wrtd
TS AR T ITRETt ST Wed TTjeht ATt i shri=eren! AISHT SIS ot e 7 i 7ed
TS | GErsheh! SATHTHT TTHA TTaT STTHA 1l Bt THISTCAT §IohT AT ShHe T g, ShHaieh
FHTHAFIGTE A T i IS 870 |

HeATS R HATLRUT

AT =TT TRl a1 TFI—T HUehT HIfdeh! Hrefiferdr, THTaehIidT, shriqerar, femaar qur gare
ST AGHTRAT AT THATeRT gf¥et FHT STk o el YedTgahehaisne Seequl T sqafierd
AT T HRATS HEATGoh W= (TTgT HTTHA T TeATSHA [G7a3H, ol04) |

Evaluation is a periodic in depth time bound analysis that attempts to assess systematically and
objectively the relevance, performance, impact, success, or lack thereof and sustainability of the

on-going and completed projects about stated objectives. (iedunote.com)

Josep S. Wholey &1 378 Public policy evaluation is the assessment of overall effectiveness of
national programme in meeting its objectives, or assessment of the relative effectiveness of two

or more programme in meeting common objectives.

Millennium Challenge Corporation ) SRULE] WW T STer i (Policy for Mon.
itoring and Evaluation) 3 fmtor M © | 3 ifam WWQ’F{‘W' fuehl ® “Evalu.
ation is a systematic and objective assessment of the design, implementation, and results of an

activity, project or program.”

il <Tshehl Scaieh <ITUTehT Telcd T Goicl UETe®, TIUSIC HUh! Fehrs, T{u- GUreht foreres &na &
fate maw | Arest fif FHiomT at <Ra ST TR TR Ee ST AT
HATRUEATS STAFS TIHVATE TS | HATSHATS e Ul A TTehI S&TdT qeT STaTrree H1a
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T SIS T (570 | THee FRIGHIE A0 T b , HeATSahehl AIdsTeh! SATEHT
SHACATIHATE, (01 T HEANT T HUEHI FGETE ferehl THISRRIAT T 28T Aalg g |

Inputs >> Outputs >> Outcomes >> Impact >

:

Human resources Products Knowledge/ Increased financing/

Finances Development plans behaviour chan.ge sales

Materials Studies & Reports Improved practices ::;;?;;z?ent

o . Increased service/

Training Inform.atlon lending/ investment Increased profitability
campaigns
Legislation drafted Improved legislation Increased exports

passed

https://www.bing.com/images
TS hehT ATANEE

HATGeFoh! HET AT iferet foTushl e giferet Wl o wod 2 A &1 | Il cvee wifteht /o forfire
STTYTAT T | Frohock o Equity, Efficiency, Pareto Optimality T Public Interest arTfeerts ffa
q@'l@}h‘rﬁﬁ SATETTRT SYHT i%rqa?r @:[&ﬁ Edward Suchman & Effort, Performance, Adequacy,
Efficiency T Process Eﬁ:ﬁﬁwﬁ Wﬂﬁ':[q?f@ el B | wﬁqﬁﬁﬁu@maﬁ
Tty forgreeet fruent smemes e e forfemes SRams | 3 @ Hifd forervent wfir v ifa

TG FAH STUREE T T T Hieh=e | HTHETHT ST SHITSTHRT AT el Tedrg e
™ TS, -

(%) Efficiency

i erRrT-rarTen! AT SR TR SaRTe SIRTTcheh! T & SeTdTehTaTel ST U/ U Jed g
TS | FETTeRT IO WIRTRT IcdTiad &g qT HelTehl ST ST Eee qorT TR T |

(R) Effectiveness

i Seva qT A& WTH WA WU Rl SATETCAT ifehl THTSRRIAT A1 8= | ST&dl ST Teor
ifcrehl hTIT-rTeITE SATATeROTeRT TURCTHT G W3ll/AUH | ETEe ifdeh! hTf-eaTe TRTiehsh! §au
TATER T YT T Hloh/EIRTA | T T THemor qem ArTiehsh! SHTeReatHT G T SRl J8d
e Tfed fHTor TREshT e i STeeTeh! Tt T W FHicd 870 |

(3) Adequacy

S AT &1 THERICTS A Terd T a1 S HHEATRATS HHTE T T ST el AT it oy wieent
2, % i i g e wate © 7 v et et watear a5 |
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(¥) Equity

Aterd T Fifd FEi-aaT qfeen! T T S9HT fquor W uT Y= foree Smdrent AT T
AT SN | AGHT ST THATI AT G Tees | AT THTeehRT T SeTelTeht {1 Hifi-=rr
VU B I IH [IdOTTcHeh THAT hIFH T Hohoh! S U T HITelTs THT AT Hiehed |

(4«) Impact

fifcr RITarEaTe el STUTE T STUTET STaeh! HeTe e TS | STMTEeRTIGT HT9 el Hifdeh!
HHRTHF TS NS Wl ST HeATg R a1 ifate STeh, TS ifdeh, STHTiSTeh, STiofess qoT
T SATATSOTHT TRl TTeeh saTaeh farshwor i | ife srafaamae e it Seyaent s
SITH MU 3oa qEehl THTEeTS JeaTgah TS |

(&) Relevance

fifer S s1er wieq fHior a1 wRIE TRUHT 8, % Al ST AR ST T Eeh | A
TEAEISIE AT o, & ToIT SHETHT QIeh] ATHeRT HEaTgah TR +Tfeh! HT-afsiendT aieo T |

(9) Coherence

U321 HTESIh ATTET SAr@rai-ed 1= et =T garemeht HAfard dereders qeargs

TR | ST STforSa Aifcent dre sTemT Sienfies i, et i, S fifaer afr svrer ar gar ot

TeTEEeh! STHATTGATh HEATgoh o |

HeATShehT [hHES

eI et fUehT Ter T Afera o, Heargeheh! THa, HeaTSahTHT Hord Hehrasht aref fifaehi

Tfarferen qer oI qeaTgsh [t STTiashT STTHRAT HeaTgahalls SeTd SHITSTH [ TS T+ |16 |
(%) THIAHT ATUTTAT S TeRTT

Formative Evaluation:

ifT SRR =0T FRTEE FACATATS GUR T AT AT AeETsh! TRt
JFEAT qATGHA TS |

Summative Evaluation:
ifer shrr-raeh! Te <o QU HEEeha e ifreh! THTERRTIET T 3T HeaTgsh TS |

Midterm Evaluation:

TGS Formative Evaluation o 99T U e | Aam=raan =g (%) TlEAT a1 &t
arferehT ifeeen! FrIT-aET YO TR g GHIh! HEAf T&d! Jeargeh M |
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Final Evaluation:

Summative Evaluation 3 ®9HT 9 g | ifq srii-aa-eTe 3Te THusT 3eva T JTfeeht
HEET FATGH T | A& HATG o AHTIGT T8l TeTsTe T T |

®) AT h"HT A= TR JTLUTTHT
Internal or Self Evaluation:

fifer st e fehmr qerm TeTfieRieTe TR | It JeaTSahaT AiTd H AT
T TS T SRTTcheh! ST fIehTeHT Ui T fHeas T AeaTgahen! et &
WH‘@ AT Fifeent Wwﬁ:{a Organizational Bias @WWT THED |
WWW Lesson Learn ! 99T 9 for 71 |

External or Independent evaluation:

T AT HHTHT S&TAT ST TR (oI FEEIE SEqTd Fearehenl SATHRAT TS | A6 FeATgoh
fater faaefa g | qeargs el 3 wEnr fifd FEier gger weiitehieEdrs
Tt RIS |

(3) ToATS et TTforfersh aer aer forferent atrermmT

Real Time Evaluation:

fifer iR % AT SRAUHT AHEAT TAT FSATEEE GHIU TH A& AATGHA D |
T HiRD | a9 R qoaTg s AT HTIdshTel ST quT foue ey
SHEEIHT I E |

Meta Evaluation:

T FATGHAAT Al FrlaaTh! =T afeh! 7T FeATgeh T 815 shl i TeArge
SIfSRAT < T AATG TS | THEITE HeATSHToh! Aol STTERAT WITSHT T oS e
STk TR Qe 7T FEdiT T | Sfaetver TRUsHT FET fafer 3ugwh SRauAT 3t Hedrge
farfereTs foreaa fagws |

(¥) HEATSHAAT AGETATRT SATIHAT

Participatory Evaluation:

1 fiferaTe aTforsh TOHT AT ITH T qeTehl Yol gerarT T Feargeh fafer g | a4
farferet emTETeRT arwar afg T T ifaufieer e sfiEls e |l |
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Joint Evaluation:

HrST(eh Hfd T3eT fehmreh! SATEETe /I i g AU §aT 3t ATGET Seqel F9aT
grafed ferrreen! arerermT fifden qearee s | e et fafi a8 o e =
AR HTIH T He e |1 g ardT T UshaTToeHT HeaiT af HATEMYEH g | ST&d:
TGl foramor ifersh! FeTg e USeT AT HeRrIele B Hete | JHHT SIgueiehl Sgerdl TR
T |

(5) TEATSHAR! ATTATereh Ter aeu faferssT strerman

Thematic Evaluation:

iform wafeus fowr & wed 3 uRer forRm AT Shesiia o i qeares fafe 8 | S
AT &, FHTCRIRTuTeh! 98T qT I RTeh et 3111 |

Impact Evaluation:

ifcreh! srereATaeR et et fifr raiereTe o TeTEHT Weh! FTET AT eqTiad SEqeh! H
VS TATVITET a7, &1 T SHETHT TUah! SR STEeh! oIS ah 10 | Fd HeaTg e A1t
FTTIT HERTTeS T | ?J'Fl?l'l's‘ Ex-Post Evaluation 9f¥ 9= |

qfY STeretre T4 Hfohes | STEd Theory Based, Result Based, Expert Oriented, Responsive,
Adversary/Judiciary Evaluation ST feféres ufer s e |

it udreror
Fifer wdreror ifarra saaETeRT YT 79T T A ' (Institute of Development Studies T

STTER, “Policy audit is a systematic review of a set of policies, policy processes and usually
focused on a particular theme or area of the policy”. Ffd adteqormT qﬁﬁaﬁﬁrwaﬁr (Content) T E]
(Scope) T3 T T T-raIeh! STareT TETT T | Heleheh! HITETETS 9&d fifd (Mega Policy) 31
&1 g Wush gar dfarrent fasmiasr smfom wfte Hifdent wdveror et geryd T Wi g,
gt fewes fagra qur s ifae afte Hifast aete=ar (Coherence), Fifa sat-a==mr
SR T TH-IIhT ST, T SereeTehT s i~ara 3TereeT, T SEdTa THUshT Si=HTe®eh!
ToramefieTaTel 31are, 3TTaferes AT T aTfieh shiishuen! Ufted Hifdement arereRar 1 fovaes
Ttreqor T | ifer atterorer fifa shrai-aaent StaEe, e aiom, fifdenT ST, ST IRt
Freriiet 7 \feres | TUTCTAT R olol, TTCTERT STHAT ¢ R FeT Tfse <A fAmior syuert forw | Juretent @faem,
R0\ STRY wudfes o e 2o et Aftgar Hifer famtor miveskr w7 | =t fmior susht ifer 3 aset
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QAT e AHTATS TS TR B | BT JUTCTHT QY 2T AN ATAe SHrliarTeh! ST B (i
HTH FABH-R00R) | TUTCTHT BTTEFH LT Tge FHfceweh! 7T TieTor THush! @ |

SHT IME HTEATHT TEH, TG L EAHI TS TAHHT SRIUeRT HHEAT T AR Talie
T AT qAT SHHICA & Sae T Afdes AT TR 570 | T Afdeeeh! e
SFaEe, ifa FETaEaee Traed ST Wehl I T TTaeh fosguer w2 fifera fmaar o,
TIGATSI T AT @S T AT B/ 2 9 [ooIe® A1fd Rievmene qfee g1 Wbl gat Hifd
T (Policy Audit) TS dHae TEHT 3TVITH THUe® | i wieor qord: ifd qeargsh & ST
31 uf 2 | e wrdste fifoeht anw sTee gfe qut gareR! S Aifd weerars deemTd
et

Hrwiter Aifa Fmfor T wrafraaers s, et T AT ST wEsi SaThedtaTeTs
G TS HeATSoHToh! HeweU M{HehT © | HTaSTIeh =11 AohahT Scieh <OTHT A6 STTaTIHAT T
IR THRAT S | TSI HTATSHART ATSITATS THTTHT FIHT STFRT T AT AT et fmor
T HITTT T FaHT WehT HHTEE 8T STHISTT WehT B | FleisT e Hifehl e T 32w T T8
TG |l /TG STUR TR T IS I 1Y AT (oIoh HAI=adTehl €T qfee T @fehad |
SR HEATS o ATSTT ST THFaT T ~\1fcrehl oI TeTeh! SEITa AT 7T Hfsha | TETH HeaTSahieh!
AT ST AT FoT T AeATGH qgahor qel Hifoet THeT ATVITEEH T s &9 |
TRATSHAFATH GATE (Bias) qUT AT (Mindset) T 0T TEFTA HeATSH Te e
HTIES | HEATSH SR qAT SRS o T T HERIAAT TR TGS i & L |l
TETe Uoh TUHT HATGHACTS HE[@ a1 T L HEHIAATS SATEI AT T S B | HedTgh
T & S SIS T4w T GLhH (HeRRIAT STTHA T FeATgehaaTs hH TTeiehar fad aor
THeT i SfSRE! T 89 | graTeshe ST ARl Tl ST TG WUhI
TRATEHFAFATA SCATEY TCATSHA T SFACAT IS | ALATSHAAT  TTeTar T Eard=raren €
AT Tl UM TG RIT L GATIH e 1T | FATSHAh! AT ST HIt e, STIeheh!
T TAT AT THT AT ALaT SATHT HTH T ST S | JeATSHc! 12T T THed-en!
TATSHh! TSI AN A8+ STAEAT D |
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frery

T TR TSiIfaeh et i e, ToxT T S dect it fmior et +fifd =shet T
EIHT ST T ATSHATE HATCHETY T ST ST B | b M6 SAEHT T HefSA (-
et formtor e SR Steet TNl 3 g7 | TTereh! forem T SgHTa JITe oIt |1 e et
QeI Hifd AT q&T FREAE a1 ST T ACAIG AR GgTi-aeh TR =T qE T qefehed
AT T ST T S SATHATS £ Feues | Ferht 1 Hererrfep fezmfadsr srqem ag,
=T AT deter AT S, Feehrd T ATH-Ed] Hidd THues |

T gt
T fohelTer et |l (R09R), uTeTh! Ha€T, 1T fehdTer e |iHfd, FH13HTe |

TUTH AT A NG AT (Jolok), Ttg fdawent ariietur e Shieler, Temww= =
AfaTEeh! ST, HIBATE |

TUTH T ARG AT (064 T J0lls), i aiieqor Fdeia, Temaei qem af-=afge!
FITAT, FHISHATES! |

SRT T TAT AT AR (0\910), TR AT TAT T8 ST AT [eATSHA [7axH, Tawt HAifer
IS ST, TUSehT e, T |

JUTH T, JUTH TLHTETE TR Ukt = Tfte ifaes, Furet TR, Fiearet |

il ST FIABT (09%), HTST{e Al fwToreh! forarsre, farfer T fsran, fifer stga=am wiism,
FHI3HTS! |

TS FISHT AT (0198, U=t ATSHT, T TISTHT ST, FHISHTS! |

T ASHT HATINT (ot ), TR IFTHT TAT HeATSH a3, AISHT, TG FSHT SR |

World Bank Group(2011), Impact Evaluation in Practice (Second Edition)

Frankel,N.,Gage,A.(2007) M&E Fundamentals (A Self-guided Mini-course), USAID.

IFC IGTZ IDFID(2008), The Monitoring and Evaluation Handbook, Investment Climate De-
partment, The World Bank Group.

Nepal,K(2021), Policy Audit, PRASHASAN, Ministry of Federal Affairs and General Admin-
istration:122-135
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J W \\
fordie SFARAEF WR SeSale A | 5% Fodleds daraiae AldE HRITHH
HETIRIETT e ST FH1 FHSRIA] FRETE] T Z13 d1 BIBRE T Frdhl SGHT ford
RG] & | AUITH] QST SH] HETr@] Fierhare q@raier] T Taare [H&ha! §o]
FAIE 7T GEI-EH] I GLaRIA T ST Y4 TRUH! S | T4Te] §HR, TG §FR, 7
T TEeF] 3719 573 T 372 ThH FHeTHeh! AGTRIEV Tal SRITHT 1S AT SSTHT Greff=ed
ATt ST SIS HTRETE] T G ST © | TR ] %] 5ga Tl © | &1%5] eodle HIAH]
SETIEd1 SRE-e | FEdT §FHT HTH1, BTG T STTERIA GHETEE SRITH] B | 565 FOIeHT
Q] T I SATEITEE T8 HUTH CTEH] 378 8] [T HEqY & | ] [ATTe !

IR TR GHIE TR ey Bedle AT 1a57d1 fag 7 HAThd] aRauhl |

9. foreg waor

THT TRTREFATE L 3313 AT SATHT T T4s | Fa L 3313eT T @ et (e fafer T ufsham
AR 59 | T ferfer T SfshaTen! TRUTCTETE H1a coedl Tohwoh! HEUITTTeR! Gi-TErdT & e |
T GR! T (e Stie g FHaRie T 0 570 | TEeTs ol e v | el Sita 1et
SRat RIS § SR W T | ATl hrifarfer e o STRaTRicd U, Rol8 i 3w R (1)
HFTAR "SES] TR ST BT SIS QTS O {1 TYATS IS 7T AT TRe] T ol !
qAT AT AT AT THBTCT ST FHRIAT TR AT TRATHIETOT T SIS AT SeATSTH!
FRIAT T Tes" HeAT TICATIG TRUEH B | 8 TR HOTel! Je3ehITHT HTfe HRET 8al ot Sit=ar
SrETTeTshel RIUh! A et SiaeiT HTah! T T Wid TiHeTeh! &S] el TfHeIh! ] FTHCEH
T THUHT STTEITATE o] TR B |

“Iyafre, FuTe YRR
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A S| T C@TOIETeReT ST TolaHT SHICATIhT B &l | STeet Jol o STTreent
T frerfeor Tt 5 | Rt KR SeTS T T ohre T SeS] Hodie TS | FETeRdT tieTshant
AT ST T AT T UThT aishl T AT T ss[elTs oIS T | 3R T 0
SRESTCTS, U1 TEATTHAT T RIS SIRIATRTT T 31T STE T O TR <A1 9HTET fr TS el © | & TR
i ] o Ses[es i AT YO THIOT HRTSIT URT AU AR TENET T e
FFATRT Tt =T Wt SfESUeR! © | Iwehiarrs af Mifacmgsied Uveht afad oo 9geht T deemTa T =R
THTCHT T TG B | AT Tl TR SESEETs 8213, HHNE T T THETE T 1 TR
S| HeAe B | FEEh! AT STTTeh SHriforrer oo forehier SeRaTRicet U T FFRImTaret oY shrifater diferusht & |

] HAIEATS TETTEThel ST FHIUSTh! @I TaT SEITUhT SHHT S HT hIeTe! T
SRATS AT T el ST T T B | RETIIE0T U, R ool T T 3 ¢ HTHETCRATIR1&TahahT
TR TG HT ST R TEEeh! TR WT THUH G2 T TRATHRIE0T T fHehreme
ST SHETE b STTaE [, ST o, SrT-=aramieht ST Geerafer die, O Stre 7T T coe el
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T T TCTeR] S EhTC I A& STH THEHA [T HeredT JRETe T &0 |

OTereRT AT forerrd FeTdT | STt (T =) O T S STragashdr 3 8 | Seaieh i
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STTIhT THITTRI fordauT 71 THTRIGeR! SSYaes Bt T |

TS, (ool T [T HTUhd HTaST{+eh SR fehl {-[H10T, TR fRTeT, Trees T o, =il
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1 WSS GEHT gig Te® 99 qed 914 (Inflation) i STTEATHT Feh! IEE TG T IS
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TS HTHTISI FHTAT T TehdT ShIFH T Hed 148 |

TR foret T BT T anfsa STl TenRicashl Yo | forfi STETRIcT (Fiscal Re.
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SIS UTshamaT 9t Eifiyd T wfend | HEe GTETHT 8, Y91 T ETH T G i ekl @ TIHTT 8
B 9 T SRR 1 Il 575 | MTHI=IA: TEhET Suciod HId T Weioh! STTHR Jed g gal df
HiaeEh faT T qeraTeien ST TRY ST ST Ue STaTthae! S0 forser Sehreh! ey Jaa
T g |

TSIk for soereemaT HAG: 1 FeT HRUTEE q%?clﬂﬁ@“{l ufgatr, PFM provides ways to pro.
mote sustainability, 3T BTES forT ST TR foTusht fam e afg T wenfiea
BTG T U Gl 168 |

3l PFM provides a setting to create and manage fiscal space, 3T9ﬁT'L grdstien for e
AT &FHT A9 T T &7 @ el ATl SATavgeh 91 99 o | (Fiscal Space) ‘cﬁﬂﬁfm
Y& TT4E | IATEXUTRT ATHT hTeT STk QI T, TSTed ST giad, Faf JTehfde rdeh!
gfe=, Jef3Teh Herar afEne, T o1 ATdehl THTEIS a7 hldish! HTeanse o fordia didaent
RIEECCIREEY

ﬁ'{éﬁ, PFM contributes to building trust, 3121'7?[ HraST(eh T SIIEATI ThelTs SATHT :ﬁﬁ,
FTAHY T HEAGTITEAT fFaE- a1 SHIEH T T STAThea! SIS Hed 76 | HTesi+eh o sqaeiTi-el
foreftar wicrerereh! TRERTAT, FRTNEHHAT TRl HEST Tgah! GHAT TeD | T8 TR T 3 del
FUHRATATEE sl foraTereh! ATaTaror i1 7= Hee Tkt |1 ScqTe-Tel, 2erdreh, TaHTaRi SATfen
ToRATeRaTTThT AITRT SAeheT ATATET AT T JHd Hed Ted |

. fore fifer T Tt o saaeTae sfierent 3R T Stmatarar

TR GHISTA HTTIeh TATRICT 1AW T, ITAsd Hlqeh! FHR1 [fTST T T qH=ATRieh foraor
T ST wrmTferR forshrerets o sred fewmmar o if T wrEstie fod seEeTeh! wecaqul
VITHERT Tl G765 | TTaISl1eh forcrohi STERHT T 38 afferohl 7T H=TdTaTS SerIeh ATfoehTae TEaTsT
e |

T it L IEEIEE AR ELoIr)
fomr Fifaet & ™ v gyl S G | | A fom s R T 9 9HeT
3ETELOTeRT AT, ST s | SeTeturehT aTfi,
¢  FAFHITWAGTHATHIA 2T | @ FEl Uil ool T fg T a1 FUR 77
o N E vl o T a1 WA T 2 o

o T W YMTIRTILATehT THIET T2
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forr fifer: SferepT AT Ao ST T TR | wreSe o s Aifiers FE qwea
HreIfed g | FRIT T ] T wwalf-ad g |

fomr fif @rer &1 | fo Aif TFar 57 Gge | AEe fo ST Ao 8 | e fafie
TSIk Tt SATETIeR HTERAHAT 9as | | FHISTHeEh! ST T for <fiferht Sewr it T
HEN 6 |

grasties for ST TReRRel HEd AT it Jid (TeTea, drastf~eh e T 350T) ol ST
TES o1 HEd] TASTeh [IRedTs THTEehR] EIHT FoaTa e W= Teh! THTHM e | 91 yiHug
foret fifcren! TRl SRIT=rEhl ST STTETI O 1, HTET, JoMelt T Sfshateseh! qafe 3
SISk Tt SHAETI &1 | 37 @ HTeISI ok foiel SAaETIAeHT ford =T Shieed Jhet g Haed |

for <fifes srefammet firgr=a T aorifoss S8 g faemfader wdt s wrds | wfaor fifa qon
FHTAFHHEE TEATITH L TH-ITRI TEaT A58 Ui HATS TSHITdeh FIHT T T FHicd 8 | Afdes
fam wmT wererft g TS U THERS SFET AASTATATE Aehlcl HISaT g @IeTh! Aifqeeatts
srerfirear fam yafer = 3 8 | T e e we T T eenent AnTieRs s foadie
ST T Geloh! S&TATITh STATTen! |erendt fort fifaet q@ et anfbd Ievaes it A
eI ek foret sTareaTaet GHTEIaar ed T e |

TR fore Hifd ATk ST T T e TemRicaent it @ttt forfla SwetRia, foe
HTRITE, T TRE R T STaTha T STTHaT RTde® & | ATeist e for e Taet 31 Heleh! gitarar
TS | IATETUTERT AT foret TTTeIa JehTRI- T8R! STaTIATe! SIS ford =11 eeawelt fHuferent @iy
AT U forg e et qT SIehRIsh! SR FednT 76 | e, Heqehle i @<l HTeHT- Fsh!
HTEAHSITE TTH STHTTHT ToE&eh! TR A T foret Tt TTiRica s 116w | S for StRmes
T T STIR 9 T |

for <fiforent o1ent wecart Sevar SueTeY Hideh! GaTATYoT TReTer qerT FHTeRt T farlt s g arferet
TRT AT AT TSI =Ish, HEAHeRT M e a1 T eI T S Ta TRTIRIAeh HIasT(-h
for erETIeR! SfSIREE Hec Ul AT TEeH | SETETUTh ST FHE TS+ foreTereh! Ut
ST gah! ST STTarwareh O STEd: o fRrefeheht atamat shrem 1, forftesets arfem foem, a1t feremerr
o fmfor 7, 3 Siferer ammiies o T 3ot foTRIeEeTs SHeT S qaHish! HHHT ThETY TR
St FHTOT TTRT SARTA STTH TEE G T3 Eeieh! S&TaTTol TN o g7 S0 |

b, Aurerar fom ARt sratvaemaT ardwtAer o saamueR T T saaE R

! G, TSTE Ud G foroh! HeTet ST = ATasT(eh ford SqeeelTo & | 37 Sregm, ford
iferehl TR TR AT SRS AT T HITEE, HISTEE, TUMTeIes T Tisharesah!
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FEIAT 3 BTt for SIareeI T 8 | I8 ATthe SehRet SUeTed BIqetah! 2&7aTyu, THTarshT T et
T 39 T for Fifaent SEvaeEar eiftd W |

formr ifoent ufeer wa wrafhe Seva wufea onfdie wonfiea 3 &1 | J9eh! ATfiT Tene foxf=
SRR 0T TR TIES | e fifd T FRIFHEE HaaTdTes denld BTEal 8 aL Tsaas
EEleRTCTHT 3T 3TTeIeh TR ST g WTeToh 81 Haas SHeTE BehReh! forti i STRETRICT FHHSIIL g
S | ffsra wfskam T et s1famd aremT Arhq reste foedia sreeemTel et fodte
STETRIEATS YgE SIS Hed T6® |

JurerHT GfTeeR g uR SHINE 99, Yo TSI dga AT AfReras finren fosemr ssie
aTe, Fofg e, ifar qerm FisHr qar T T sEleEe T g, 18 e e SA1-S AT dEeht
SISTE TSHT T ShTAT=er T, ST & 8 HT TSR T el SAFHI STl HUTed {ehTeh! Afa=ilet
G HHEhT G TeToh] UFh SISHHT SIS & T HT STTHI U7 T SIeTeT Tl © | STTTofeh shraiferfer
o fordr STreTRica T, R0\, qer fRemTeret, 3099 SHIfS STEISHT, FRiHT T 6 Hr-aa—Teh!
ST THTIEe STTHA T AT T, ISk SR, e fidT, shreieardr  TwIarehTidTeh!
HTIRAT AT TN HETr@T et R a1 His T o =i Hrieaee T,
HETT@TIeTshen! hTAerdaTe. SAfH TRETHIE TSI sl Tah! | Jad Qs+ fore
SATEATITR] G T, STSHATH, TUMTANT T TIHANTA e Ted TehIah! for1a SaeaTicaens
Hge TgffEa m o fifoct et enfima snffes feararet stw arfee T aed mé |

IS QIqeEh! (AT TT o Fideeeh! T Tfaherld &l JieTe T Jshe! ST,
qrifor foemme T wgfy Tfbe T SRR ST Aecadul e B | HieSeh fod e
HIEEH! FIA TG T& (ISR GHTHAAT &M 76D | T8t G F1 Soie TohalTs JHe gal
T FSIe ST TShATe! Ui Hqe&eh! (TS G&TdT aTiie T Hed 768 |

=TGR o sgareerod W, 09Y AT I SRR qT T T T d8at Tedeh ATffen o
HT-HATHT Hrier et forsRIgeaT g @Tas(-eh Wreieh! STFATIA foreor qam et AT o srfelen
AT B Tioh! FEIIUTHEdeh] HeHehlet e e a0 SHae Tah! © | o T
swrffafer qer forr SoeTfca U, 309% #7 AeawenTelId @ STeHTMT SATTHT 619 et gafsd fom
WY, SIS AT FHshAeh! WTehT T (ST ETehTeh! TS ST STTHISHT & ShdshHeh! fhaTehetTaTTd
forartor, foraTehetTaeh! STIATIAG il 3918 AT, SATAISHT T FHTRISHH Hoa A=A TR STIATI ST T
HISITE SITH §F T TThererse GetTs Seieh STRITSHT ol ShRIhHeh! ST HeReh0T T Sareell TR 3 |

HTaIST(oh ToT SATEATIToh! Ueh STISTeh! BIHT Taeh! HETHehI 9 Te GLeHTe STaTsY Hldeh! 3Tioheld
T T TEATS SATa T8 JSTHTehT TTTHehdTeh! STHT HEqT STaTereh! AT STShIC s | JHhT SATLTLAT
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Treritor vuent |1d i & T TerT ue et ssicent i auT SRishH i AT
ST e THHeRT STTAT THA TTESH | T8 Soie i -aaelTe o ST STH & SIfithateh! STHT Hod
T EaT TR GHIET ST TTTicerehl &2 BTiéel T+ Suciod Hideseh! foreshyul ferator T mewm
TETAHT TEadT JeH T |

fom fifcrept 7ot HecauT 3T SUTeY WIqeR! FHAITII forawor T &1 | STfeiter ot Joeft A1ehq
TR TEhH! TV T4 | AT EHT ATTe Soie HITET ST HTfeIeh U el @l ATohd forer
T HITCEHT T TN TIHATCT eeh! AT e s | urereh! Sfeemmr M g
T 3fcead TSR =T T qHTarRt forehraent ST af STfaRiier s Jomretict Seet o sTee
AT FAT T TS | TITh! ST e ST STTETHG T &, F G T JHeres,
TR SReq oI HATHT oL ¢ TTRICRT SRRl TR STt 3T SIoTTed! ATthd 7RI §H feraeorr
S i ® |

forr Fifaer werraRt gaa Aifa qur FrRihaeE FETEETHT AT seie faf s T a9 = |9
SFCTIHT STTA TG | JUTCA! Foret ATt Tl e BITh! FOHT Toheal et qofT @1 shi =7
qfciehT ST SfRTeh STEM, SfRTeh K0T T 3AT=fieh K01 qiaer T fiforrd sreern ment © | foad
WWWHWWWWWQ&WW@H(FBCM Space)qﬁﬂﬁﬁiﬁm
Tresi-eh o e Y8H TES | ThRel TSied HIfqHT qiad, FaT STehfdeh Aideh! die=m,
AR FETHAT TR, e AT AN HARITS a1 el sl TSSO fo1a Sideh! gi-eradm
TR TS ROTeh! QAo T SHRIW SHEETOHT A Held T Hdeh §1Ia8 | JuTerdT J=Riga foremd
eI uiETe Hifd, R09%, Hiasi{Heh Sh0T SFEATIT U, 0L, HETHehIA I SRUT ST WHIfd
(R09g /&R -3050 /59 ARITEHT AT T HITHT REATEER! Talwtl AT, JefRTeh T S=IH
AT Tl TRTEThT AT FTESTe Gt dHd ol Te Sfawher el sHTs- S TREH |

TUTTHRTA SAETA ATCTHT HEdT, HeITeRTd sIsie et SuTel! (LMBIS), forfi st g
JUITet (FMIS), TSA T CGAS TS Tehiehd T &Tel S8l TS Ua! Integrated Public Financial
Management System (IPFMS), SQ¥MHT, a1 H=TCRATA ssie FeqT Yulle! (PLMBIS) T FRT
TEHT, TATHIT W Rl SFTEATIT JOTEAT (SuTRA) STRIRT forcie Sqereei T =1 Sorefiesen!
Yoo e RS oo STt TTeIgar shiay TR HTeST(+eh (o sATEATITATS shiF ~aaTHT eITSUhi S |
THA FIESI-eh (o SFTEATITATS T, TRERT, HTISUSHT AT TS HIaSTeh STaThe g
FAfoefg T FfRITS SpeTerdT Uel iR q&TT s 11d fore 19 STHaTRicd e T+ i Hed Tt
3
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&  JUTCTHT GTS(Heh for STl HETaa: JAIdT o Feeh! e
HATdew

T |TeISTeh T SHeEeTIh! TSR HRIaHT F6Hh! FHT, STSHATHe, SUTCiTd Te
SITSREATTA SHEATEEHAT FR GUT g Ul © | FTY =T ST Jigat, e Ysind =, Jgal
SfcrergaT T 3T Sfeehl Sgal ST, Hear fordfr Serwafear ue snfie e, i deE Tear
SRE], T e, foreTe T R T T qeent iR Tt ST TRTEqeR SHeITe® 9 aea
TUEHT B, | FEHT AT TS fo] SHTEATITR] G HAAATS, (R GER T FEATS 3@ 18T
HATATIH B | JATCTHT AT TorT AT AT i1 JRITHT e T TS
T I T B |

o TSI AT TTET | Hieher T ANETAATS ATEd feeha T ST 13,

o HenTeld |, Tl forshreenT e, STafereh JSHT, HEHehTel |9 Tl §LEHT T JTNeh seid aT

o A qUT TUFT qEHT AR TUHT AR AT T HEIHGRT @ G- a3l T/ 91

o ST 1A ek STEITHT TS TISTeal Ui geraT 1fiafe 7,

o RFTer TETHATRT FIEIEAT T ITATERT Sff<r T TEeRT AT ST HHT TS,

® WSS RUTTS Tl TS Aerae! SHTST qeT J€eh! THTehRT eI 1T,

o T TG JT RIS T3 L HoATAH T Tehighel sh1d qTHT 7T,

o TEHT STUTNG I YOI HT G T STl SR @ JUTTe HT S0 T,

o TSI ASHI, FIAIEI, TATEHA T N{daad I T8k SR off<l UhETdT shiaH T Tehiehdl for

® WS TliE AishATATS T a1y,

o it prifafYr qun foxiar SelRica W, 0% o fafi= ueifteriiesars il faxfiar
SRR, PR T SraThefedmsh! quf qrerT ey,

o V=M AT TH TRITII SIRGHEEATS THTY TH HTaSTeh (o SIeETIeh! JUTeAteh!
TR AT ST Jel Aid T3 |
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FURHT IUTATE

.

TEHHTCA Gl GRS 1 TEHT FToe THEATT SIS cehl HTHTTHT sIs1¢ AS{HT T,
1A AT, TR T GTEHT T SISIE a0 ShiEishH s 1< dieRIdT shiad TH,

ATl ekl Y[EeE A 07 aSie SHIT-aRAHT AT T/ i ATasTeh T ufs 6 qarih
FfEE TR TR TR F@T= {3 T T,

Fafireh werar for ufshames o areeff A ages uftes seie yumedt T afemra i AT

AT T I ST TIT FTHTISTR Tt STH E 17T TS ATaisTi-eh S0 qieTer 7o,

grasien ford saeremaqT T W@t LMBIS, FMIS, TSA, CGAS, RMIS, SuTRA,
PAMS TGS Tehishd T,

Tfeieh hrifafer qem foxfiar STeeTRica Ueh! IMTaeh i SHi=aa TH,

HTSISIeh for STETITHT SENT WETeoh! forerd T SoTTeiie®eh! [-Rfir ST de wdieror i
ST G T,

TEHT ST WSSk AT JUTHHT GER T TGl ST @ JoMTeATHT ST=oT
-r@ﬁ’

<1 e AT TS & TRATH (HCHTH) 3 @I foref ey foramor qam o,
TN 0T qT AT Te STAH TRATOHI0ATS o 36 e |

freend

et T T T fifceht Aresmee et T e omfdier iy arfet 7 qe au=ntien ve wwresft
forerme T weRgT et Afifa 3 fomr Aifa 2 | o foent TRt srri-aEmeRT i e o=
BITT, TCETTA, ST T STShaTeeen! SR § ATasTI-eh ford SeeelTa 8l | FHisea ST e
HTIH T, U HlcTohl e TS T el |l ol G-I foraeor T Hegehen! SATTefeh- |
ToraprertTs famit srre formt ifer T WaTih fom e o gaeh! Hecaqut e &= | ameste fad
SHIEATIAHRT SISTEE TLHRATs ARTNFNcrh! foref ITETiied a8 TSI A Eeieh! 3T
TS Ta qerdTeeh SR ATk for <fiferet o= et FHiETTa Sevaes SIHeh! Gt 9od Jam
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eS| qae for Hifaen! awhadTen! STER 5 ¥ge TS e ford SHawTa &1 | ATt Jrasieh ford
SHTEATIAR! THIAHR FRIIFHT TG FHIAT, HSATCHE, TN Tl TIHATTA ATEATEEAT
T GO ge TUsh! WA uf SHe Ue St Tes af T3 e 4 | Qe ford saereeth!
AT ST ThiHd YU FER Te FTRUTR] AT ST 3l (o Jideh! giHieadr ™,
e T TRt YavT T ST Teoh! ST &HaT ATvals Te gaarentor T fomfr st
A T, FTASI-eh o SATEATI HR-IT T+ o TURRATAT T Td YeTishiigsare foir
ST Td TR edTeh! U7 qTeHT 7T TRIS Td SRITE(e: ShIacardrT STefg T hriene a8et

FSTS AT W GhI {1t ATthd T T TSI Ie3ae B1iee TH 6V d 879 |

.

T wraTt
iR shrifafy qen o SoRaTca U qom FrmmEel wg, 2009%, HA fordre saeen

giufd, Seed, FIBHTE! |

AT q§ R09R /50 i Feieshl AU Heargeh idaed, e Harer, feetm,
FHISHTE! |

ATl I 2050/ 59 = sIeie ahed, 37 AT, fiRet@R, wieaTet |

T ST (AT I R09% / W9-R050 / 59), TR FISHT AT, FiEeta, FHIeHTE! |
FHISHTS! |

HTRIeA @ ST (31 o R050/59) qur afier foemme sy (@rfdes o
3050/ 59), TS AT T, fiRetaR, FHI3HTe! |
HeTi@TadieTeheh! TTfS aTfies Sfceed, 209, HRTeaTIieTshen! ST, ShISHTS!, 4T |

BT, T (R039), HTESTeh {oR(E SHeReaT: I TaeT T 9Teft FREEE, Nepal
Public Policy Review Vol. 1 2021, https://doi.org/10.3126/nppr.v1i1.43504

TR Efere™, T ferdrer e wfifd, Seaed, F1eATe! |
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BIHEETR .

S

HHI Aot HATFING Tl e EIHT €2 (Set) T FHH TGF! & STIRA (7€) T FM T3
T 71 HRUGE THzeh qoT {3 R SHfSUe S| F4TeT T S U, Y04 & HYTT T
SATS TGl 1ol eyt F1d, T AT T TS, Tea it Te A2 BRI e
T, faeht fafawe ugfa fefor 715 qor faavit fafma afsafaest e 74 iR fauant
T | GIg! ST Gl dehed 9IcH ST 1oAY T TEId qra a9 faasi qareedd @ia- sl
&R FH TR FRTR T ST HTH Ta TTH! S | 76 aeTe Hifadh SLd=a1 qrerrent
fReR 3R (Stable Basis for Planning), fargaiT 3731?77'&\7?[ gifss Hfa (Credible And
Disciplined Monetary Policy) T ST ?fﬁm (Reduced Volatility) WTWS%TE’FW
T 9 EIE’@'? faeeft yurE (Increased Foreign Influence), ETferd GHTAISHAT ST
(Difficulty in Automatic Adjustment) T GEaTSfl SATHAIEE (Speculative Attacks) ST&dl
IHIEETEE THA STEIRE! B | FITH [a7H1 F9TcTh! Hifxew Sefd=m1 =R Icqra ol
Ter=AeEH] S0 7 e $43H FISHT 070! Bl 71 G = 7= i S
IR TRAAT JaT T+ % T H1id, T, faf42m, Rk afed w1 a1 Gearra
G TR T ST S |

,

STeaghestt: STARA (178) T, e W T, Hifseh Gefeh], Yefiaal, 3cq1ed gis, 1Hald &rmal, Tl =
fore=r waem:

e fafer srem foreeft farfmr ot st o foraeft st fopmtens, foroet et Aomeft & atas ses|
et ferfer sTen! Teh HuTelt ®0atcl ST 317 foraft qEretts SIS | Jurern wiet fafersrgam ot
T IHIRIC G 16 | TESTenT Tt TS AR ATt AT O faaeft 9a1 o afehrs v awas
AT HET AT YUl WIS | Y, e foresft 751 ot 9@t Sorelt &0t foe oemr Aoreft

*
I ST, I FETAT FleTd, eREts T

@
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AT AT AT AT | TIT T AT STEHT Teh STohT HET STeh! GR1h! HETRNT HTHT-IT
HTTreRTIe TTCERT e o fafmeret feorar et e U fafme &t 81 | ftafda faceft gem
TRt TRl Ao fEor Trey A forf-vry fert 87 | Ure gt Higcishiel 3= drHeie e Harehifaeh!
WﬁWIWWWHWWW@WﬁW(FONign Currency
Stock) =Mfe=s | JarereT foreett foarfmer et wrut st Tute e s ffed © | fafm
T TATRICT AT AT S WA TS SATHT i, Toriiar, YSamar aiaed qom §tadiersh
qiEA A SF=idenT oY= STeRTUTRT TR STRIRT TREEhT g7 | UTeT TTg Sfehehl TTOAT & J6
WWWH}TWW%(Resewe Bank ofIndia)qTTRﬁW TR TorT | FuTetat
fad. 0¥ g i TFET uiEcd(we) fafmaet waw met © | aiEdus) fafmet
T TG AT SEEThT TTeTeh HiTseh STIA=HT T2 BTSaT qoT I3 ShTEaTes ohl o |

it (g fafamer gteht yehre®:
Hifger ST (Monetary Economics)HT S8THeRT Jehas ST {5 STehT Lokl A |

(2) i faf R & (Floating Exchange Rate): Teh =fifa sieet foraeft fafmar seimers fafm=
TR Y T STIA( fare werifen forfmer et womt dr<fiies @ |

() T qufiacd fafsm=r €T (Soft Echanage Rate Pegs): 708 Ui si=ah! ferfamer gt fifcrent A &1
STET Tt BT fofHa TS SRl 8 T STATd foms, T el e, fomy
afe ferfrerer 2t weh fereman g it sfer sfetesh <Rames o, s el ST ghder 1.

(3) oher Auiadd fafmar et (Hard Echanage Rate Pegs): a1 e fafmer <t Hifaerr ar, Fia
st forfererer et @it ffara T stafEtda qo & Tes.

¥) H ﬁ@jl IEICERESS (Merging Currencies): T g Hifomr 1fcam ‘gﬁaﬁw ﬂﬁﬁlﬁ@ﬂgﬁ@
o1 WG] TSZEEHT ATHT HET BHIE THATS Ht THUEhT HET 4l w3,

Floating Soft exchange Hard exchange Merging
exchange rates rate pegs rate pegs CUITENcies
| & & & & |
Completely Exchange rate is Central bank The currency
determined usually determined intervenes in is made identical
by market by market, but market to keep to currency of
forces central bank currency fixed another nation
sometimes at a certain level
intervenes

foa: (3) STaREed fafama T 3R
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AT HETHT raiaed fafwaet (Pegging) Tt HRUTES:

Tt ATH! QT W FETT Ut forfma ST yortedt ST=rid shiier 7d ST & | 76 =i
TR HErerTen! forfemeret fEom Te qem 3171 HeTeheh! HETeT W+ TS el ot HERATeh! STkt
HATIRAT TR B JUTTE R TR [T TGl ST bt TBTfS TuTershl Hiifersh qem
oTereRt forett forf-wer iRt faamT STement st SRAT SITUTEE TwehtaH | 3TU&lTehd Stable Currency
WPeggingTﬁfW%ﬁW@@ | e fafimaeter STl qur ST St f&d wTer T
TS T | TRl AT TN T BT FFHhT M HTETTHT HRATT SaTeh! TG qiaredr
T EF STTEAT T3 | T T A oftel i 8¢ oo fohaAlfivetent et T hl ® | Pegging
TRET HeT HEIXAAT (Currency Arbitation) g1 G TTIAT & | TEAT SATEATHT TR T SaTeh
TorrRIETeTs YT ST SIgaT Julell T WAt g et Fecaied g @ afa= | Pegging el
ﬁﬁ@:rrnﬁqa?r%w QT%H?YW(Economic Hegemony)ﬁﬁwwm | Wﬁﬂﬁ
FEL I Todl It Teoh! STTEATHT HRA HETEhIT ot ot ferfwar gt wefres e 7 afterner
wifsh e feraeft forfrerar ifer T ureret starerre U Ik fif S T HoH STaeTeTs ST et
I HEre Reer forfererr ot Sorrefieits shre TTRWehT €1 | JUTetshl WRAET shet Sl fRTeh SaTTHT o
ST ST €\ AT, HelT SATTRA T, FRTe, TTeed STRIceR! HaT 317 TSgeh! qeTHT A4
| AT TqwTT T STIRTIT TTfe SaT TR 2fh TATetHT T =dTef! 2ifHeh af ST X Tahrel 219
SR Aol Bl ST T HEETISTTER el Tk R0 Tfaerd T e fieraren! Sizr ar
& & 9 A o Wiaw R S | g SRRt AT, ST EH, Tiise, Fe T
TR et FHater ST JalTg 7T §aT JaTeiet Al A1 ST Teh! SRI-S | TG FIEaT T THRaEE
[REEEISERGEIRTE

Aufae et wrEeEs:

Urg faf e STet Uk SRTETE STl ST TH/ETER! WES YalTe G T Hed TS| JHe | T FH
foren R aTeEaTs fra et TRTIHT STeh Tt T Wed T | F et T GRTEEaTs 3+ 8% eh HaTh! STHTIEIE
= TSI R TReT Hed T4 | BTeT R e Teehl foraft farfamer ot wegfashr s farfamr
T G Heo TGS GSHT B Fa TN =T © A, TUTeTHT HIA R SRTHTh! HTIETE Socied
| AEHT T WA 1ok Ioel AT g, T =~ TEHIciehl TATH TATAATS STH T T B |
TS, ST FIEATEE 8T STTE AT S

(%) OTel wamEn e sifiefe & e, 1 |

(R) T WSl fecaTied W aigaTaE e T feer fafmret gar faftmaret siiflean = gar =amm
T TTIHT HESTahorT ST I,
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(3) AT ATAH FH G, SATIR T HE 5 T ST feIaorHT HHET e |
() foct ST TR T HEE T T |

(w) Tifser srefamr iRt 3T T e yem T T WS B,

(8)  wifsen feawrent aarerer sem 7 e,

(9)  Heo feorar s 7 wEan

(¢)  orereT et =IfteRTT AT HEEnT

(})  ITeh =T FETEHITeh! AT ~oTeT SR STH T
(%0) Toraeft farfrrmreree Hiferes wfsep ifareim wfr (Link Up) T witfser stgapement wifie fafe
TS T

(8%) 3ATIeleh TerTirest w7 Hed T
(83) Hifseh qerm et ATichetetts snfesd T T faxfier ement Tenfies srm
(23) MR Rerfdetrs STehet SHTSe e I |

ruftaed faf et IwEaes:

UTE HETe! HIETE&eh! AATRT T Te=iTietd Gee®eh! i1 STAf faa] B T foraxft Tregeeent wfir
USft WTATEEHT Sl ATEoroh-EH THEes WU, T HHTATE Selal [4-5| T8t HETh!
THT HET STHA 7T 6 AT A1 Wiz Tt gt qease famfod g foemm faf v agfom
T AT el AT T SRI{Ih] S WA 3TeId T ~uTereh! 3Tefdw=HT qEehif et &
T HRT Tt HET AT WAHT ST 7T UTeieh! [Haid &/l @iehe TUhl © W, WA
AT ATeT &FeTe ffSia THeTeEeh! 3T JuTerel §Hd Siie! B | /19 317 JHEEes e
IFFE TEhT B:

(%) AT GEFETS TRASTE B ol YA J&T e (Devaluation) gaTehl AT (Cost) T
et STeldeet FRITES |

() Indian Inflation 9 JuTeter sa%ﬁghé@ | Pegging STUehT STEATHT F&ehl q ﬁﬁq?f@ | Tt
EI)W Revaluation/Devaluation STl ST=qUTHT 7T |

(3)  IC Devaluation §aT Third Country ST 3TTTd g Hel SR T A& §F ST |

(¥) VTRl Y HETETeh! {1 et STt JuTell St ST—IgmEh! faf i o aife T
TR e g 31 HETHT A aitared T o Somredt s g9 ST | 91 S7efae=, cram
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*)

(®)

(%)
()
®)
(20)
(22)

AT T IS |

feort ferfmrare sroRitiaa (Misaligned) B EaT ~uTeteh! 3T Thifer el 3=t Teohict o] el
faf et (Real Effective Exchange Rate) 3@?@? & |,

oTeteR! At ST STt SfasTell g FHeheh! T AT Tl g T3 AT H1el 3=,
ERUERINCRILEIN

STITAAATS AT TS T TG TRTS SRV & TEheht

A SARIT H53h €erhT (Monetary Shock) JTere Uf S@I{TH,
SATSIEL AT sl AT Sd=TaTIa S ST T THIHTH,

s T foret AfeTs Saaetargeish ATfele foehraret ST SRINT T+ F8iehueht

WA FHIT T STREh SeR staehl fofmeeer SareaeE STsar ~urelt ®9ar T sTfEh!
SR T HEeT T TS IARE@Teh! ~uTelt STefd=rT Tfdeshet TiRkerfd Sca= gee,

Frafvared (W) T SEeh! Ut el 96T gAtaes:

()
)

€))

(¥)

*)

OTeteR! Hifseh STela=TT W 5Teh! HIT hid & HH Tfer T,

ol YR HET Uk SATGHT HSTet SHEHT o+ (Exchange) g gaT SfefdwiaT Ao

foTSIooT STRIeRT HETeR! WEHT ST STHI AT T JeATCHe TITWahT SR T HalTehl 3cq1e T

qefeheh! | HeATgsh(Country Credit Rating) TRY SIT&I HlhHT HUTereh! SAT(eleh oI Hifseh

IFHTCRT S forshl T ATt w5 @ifte T AuTe-Hden! Hifseh YRt Heere T,

Sfrer wuaT e farfama 2ent foraro:

=T TR (IMF) 1 T R0 %6 T Tfaeatar fae 23 ufoera dveedt a1 o, 3.8
T TS THUT, 3 Tfwd e Tiacd fof e ot qomred! T Qo y Ifdwid IvEEd =
fafamer JonTefaT TRt SETUehT S| FaTeret ST TNEh JUITel! TU T SF=aid T 3093 T <1,
TS, HARTATSRAT SeATeTeia=iet RN e R i &t yoredt staeree et o)
ST TEE Aashish R. Ghosh, Ann-Marrie Gulde, Jonathan D. Ostry, Holger Wolf & IMF €T
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graf-erd aTg Ifaded Does The Exchange Rate Regime Matter for Inflation and Growth(1996)
1 U7 Ferferatet HTehHT HET ThiTd T SATTeieh FTGHT HehTIcHe SIS T Secid T B | AR TES
uﬁéaqaﬁwé@‘{ Although the theoretical relationships are ambiguous, evidence suggests
a strong link between the choice of the exchange rate regime and macroeconomic performance.
Adopting a pegged exchange rate can lead to lower inflation, but also to slower productivity
growth. The exchange rate regime can influence economic growth through investment or in-
creased productivity. Pegged regimes have higher investment; floating regimes have faster pro-

ductivity growth. On net, per capita GDP growth was slightly faster under floating regimes.

Seiflgd refRTeieEen! FftaaTenl STRAT JuTeiet BTeteh! ST, Hifser T forfir sraear sgan
HEATFI ! S IRl HETRT JTeTeh! STIA-=HT HehIIcHeh THTE - Tehi SHE |

AYTeTehT STa=rHT farfaaa =X frerivurent aflenT:

TSI foIf~ier ST ATRHT £ & o, SATHT £3R.2% T HTEh! STHET 53,39 TWH! B | WRHTHI & 290
TR T 3771 T AT T 9 ST el Uoh Soells 3.3 W SH188, 53,39 WieaTs Jureft
133.3% TS | WEATSIEEAIE AU IdT SATIRS T forawf forfeer awent Frafor sy Tt
STEAT T TWS FHI USZR! FRTh! ST togd iy &t wohesh faior g7 | quef siferen! [
forferer atae e fofmer ot steretver TR W R STell H3T STaHee g7 Wl ST JI=IaT
HE TS TS | STANTIA T STACTHT HIEHTHT TS 31T TETET Ui ST g T Ao gat
S HIET SR E |

TSR] HATTI ToRaTehetToeh! TR qUT HTHTHT B e T IfoTd SaereTe&HT qHd FHATh
e TTd ARTURT §7 198 ST AUTeTsh fo-Heet JuMet! o SdHT Wi HEETeh! U 3wt
G TS U AT SISl 33 THohT ® [BTeTehl fef-Haret Tgifdieh 0T HuTetsh 12me] ferfmeret
B | Ty foreett ferfmrret feh eiereiier ver wushiet wHy ReRaTHT Teted TG, STeh! TR qaie
e TomT A afterd 7T foreer o g |

srafac fafmaetare aftare faferemr afead= T gt TramemT et ATUREs:
(%)  SOTCTeRT STIAHT HIfseh forSRmT SehIIcHe: T&Te® Hwal TehIcHe JaTe e Ta,

(R) VT UTCToh! HeIW=T AT SATIR ETSGR HeToh (e, el TS fo. .1 et v,
WRCHENT OTereh foreTy hefifcren T 3ATfeler wrarvr T,

(3) TR TAT AHIATS FTHTET THTE I T,
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(¥)

*)

(®)
(%)

()

®)

(20)

AT F TR O TS, I 5T THIT TSt T qeiT Sfoeqeicnen ST Has a1sT
YT,

e YaTe ST a1 ScATEH ARG SIG ST T At THY ol T Serdl Tt qed Jiaa
EILACH

HIRT T 70 TgI=eh! STTHTCHT AT STH T+ He STaET TEehl,

HCTHITHT T BT Hfsarel! 7T SefeT S He, FHIE WA HEToh! HITHT o Fored ™ wg
Tl W7 3T STAHTIA ga ST qT HUTeAaTe 3Tod FOHT YSft afeT o g4 qrremT o |
:ﬁaﬁwﬁwmﬁ'ﬂ? A& Robert Alexander Mundell & STT9HT J&ih Analysis

of Monetary and Fiscal Policy under different Exchange Rate Regime and Optimum
Currency Areas YT International Monetary Fund(IMF) guae foremm fer
fafm=Iat (Pegged Exchange Rate) ¥ ~UTeT Tsgahl Hifseh TaawT Taehl ek URT TR &4,

ST T 7 forferer ot romme] ST T8 SPTaHT §79, STHETe SATIR a9t SRTIH T
THRICHE ST T TS |

srafiaedt o sare ufesd fafmaemr grawdet i gemass:
AT THHT UTeAeh! STl TGS TaT YAHTeR ST 1T AT Tash, STT=Teh ScaTad T

ScaTEehcaeh! T = Teohl, Al SATaweh! &Har s Teehl staremr faaeft gam fvenr fam
SATEATI A= IO Teoh! STREATHT ToIur STRISE STel &1 Ae HraH TTRUH | 39
HEEATHT T T SR ferfargtae aftared forf-mer STt deshtel ®T=or 71 s ek = FHTefor
T AT TS/AHRS T ASHTETE FJ8eh! Hid SR T Wohicl SeRIeh! eaes ZIahHeE!
ATAT I T SR

()

)

fora T Aifger ARt smfiacd fafrmecee afed fftmer s s arfit gHfees
AT TR G, TS el STRGHeT GEAIIH T, Forehedgeen! foreh 1,

forfrerer gT sromredt it et SRS ST HeTeh! Ao e Ted faam feetrs v sered
HTYR TR T Sl g STed. STk 3cdre dfg, Fafd samaman a@idl, FDI, Trade,
Tourism and IT T 3= &RFaTe foaeft HETeh! farl GHTEITaT woeh! TraroT qow,
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(3) Ter fafmae yonefians aumed wrm Tes Juree! foxi e fog o e gfa
FAT TH AT foeafehet AAImE (Clinical Economics) &I TqT fog Wifsen orelfomeft
(Monetarist) S&aITE JTTaITersh GeTHT ST T JHehT ATHT ATavdeh U, fafem, Fefme, afws
AT FHTTTEEh! S TAT TSHT TTHAT SIS T@TH,

(%) STt TS SFHRT: SR Gehall s1sq o faf et yumefisht Herorehiior saerem
(Transitional Period Management) EaRsiu () g1 el a1 fafosfiar sare a1 saftea
gt (Exchange Rate or Horizontal Band or Currency Basket or Managed Float), (9)
ﬁ-ﬁ!’%@ﬁ T (Crawling Peg Rate), (T) fafma st #ier (Exchange Rate Corridor) shHTT:
TfequTshT EHT Pilot Project T ST SHTAT TH,

(1) IR FATHIET Thet AT Hifseh TR i TR aiad (et (Flexible Ex-
change Rate) AT ®YT-IL0T @ |

freeremT:

I T SRl &S H-eTTHT Tes HHH STTeh Tofica shrem ekt arfit farfrerr aeent wememu
ftreRT g7 TS | farfrerrers 3fea Tt et wfhen s fata s e g g TS A
& 1 HTER To- TPTaHT 50 | q8el Tel Toiehcl STTEATS S 8 Tol-Ha & TGl STarereei Tt
T | Torfmmr 2t worredt aftard et sITetTs ST HaTeh! Hed fher & T faetrs we were
HTIR TR ST G5 | ATHT YSft W1 T Feehict sATSiatee g Ysit hiiai =3 s | 81
TRAHT STcfersh SATIR BT Teehlel WA HEToh! qei-THT JaTell SO SHHTaT g9 T 3= JETHT
Teih! T AT SfGTesh! a1 3 HETeh! T STRHTIT g0 QRa-S | GHIHT, JoTeTsh!
AT STeTEAT 2 ISR T ST ST ST TN TSTATE A< (7 STIIed Wb T G
B, T ATHT T TETT S8 qaT W Bk B | BTeTeh! WRAHTToh! AN Ure” farf-mer ot yomrefieh!
TR forered 9 Ui UeTehl STHT A et TR et Uh g SR | SF=aTifegd Harehty, o
It STIRAT FRRTeHe TTE Giehn R fHehTershT B | T ST YRAHTh! e 3taTs
BTCTeh! Ueh W1 AT SIS UehE] AT SUATeITE shal 1 TaT uTeret’s 2R o1 g g | a el
T SeuTe/SeaTashic T R &rmarHT 3 aifg T TREHT A1 T Segearesh g STifteH ai wifies
T U I8 g8d TR foRT RaEeRt Tre ST qfted s AT o sTfe @ e s e
ThITT ZaTer RsHT T wH ATl foramT Tee TS @ Siiaw © | T Hifseh telderen!
ST, ALTH-T qT feregwor fora forfrereret egfer aitere e it TTieaT ateter serer Sfterarsh!
RS HIHAT O STTEAT 13T G | F8ehT il o T Hifssh sAferepry wdl Aifoes sitemn e
! SEAIHAT g | Hifsh Aifd Riediese BIgaT a7 SHEEeE o1 @qy THIfdean!
Torsgeror TR ST feaT Sk shew =Ted] UTel §19 |
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g ATanit:

OTeteR! HereT, T fohare saeree |t figeEm

TRt ST, Tt AT AT, fieete |

TR A R06R [0 ¢ 0 I T SThed T 31Tl e, 31 Heatreray, feimata |
Toraeft ferfemrr ax Frertcor yomreft, steerm wfoaem, wftea gismr s, figeem |
TSR FSreerw, YSiaTe wH, SfoshdT T ded, We Read Publisher, Kathmandu,

Mohan, Rakesh, Growth with Financial Stability, Central Bank in an Emerging Market, Oxford

collected essays,

Salvatore, Dominik (2003), Microeconomics, Theory and Applications, New York, Oxford

University Press,
Musgrave, Richard, Public Finance in Theory and Practice, MC Graw-Hill, Kogakusa.

Mundell ,Robert Alexander, Analysis of Monetary and Fiscal Policy under different Exchange

Rate Regime and Optimum Currency Areas, United State Press,

Bhatta, S.R., A reference Course of Microeconomics Analysis, New Hira Books Enterprises,

Kirtipur,
Paul, R.R., Monetary Economics, Kalyani Publishers, Ludhiana, New Delhi,
www.imf.org

WwWw.wb.org.
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TG YTETRT0T AAT ATAhHATAT SRATRATIHT
%?ﬁzrmﬂ%ﬁawmwaﬁwﬁm

G G101 T HATAGHFN] [HATHATTA] Tardid T HIROH] TRETRF e THcl
T G T faah! T f-aeht 3TaeeTah! 9T Tae | TGHT Anti-money Laundering and
Counter Terrorist Financing(AML/CFT) =T 37?/?'&‘\227 IgUSE®ah] YIeT-Tahl &l HI9H
TR | TGHT FTTTeI ST JHTAHIRATH HeTgah TR | Gelehel Gle TReT STIRTHeT
&1 Tl TR STIRHAT HeATSH TR1 GFTa YT TR | JTia e STare1(Technical Com._
pliance)H1 Ta%IY TRT 11, HEITTA SFeET T HETH HHTIGEH! FH1e Jlehdl T ST ehen] i1
TG TR | FHTIHTRAT GG oHTHT TS Yle=T TReA] SIIRGHPT STETRAT S e
YTtde! GRS TR | Il G JEIH0 G STTaFATG] (51T A Tard e ] HaRoT
T o4 THATIRTCAATER] Y%l & | T8 §aw Tgeh! AML/CFT SITc 1] 1l eh] STaeeehi
T=219 a1 |19 YU GEIRT AT 111 14331 Hd e |

N o N r
975 SHott: GEII Y[GIR o1 STTAGHFR] (HAThATTH Tl T TRETR HeaTg e, FTfaters
ST, TR GG, STIH T q=asf

%WSIQ‘ST:

G TEROT T e T ST Eeat TH 0 Bl T O T W | Hr s 306 T Sri
Gl Y6 T TSI T WAL T HeFATEROTe 5 TRohT U575 | F SHIHT TR AR &2
EUTTSRT ST (VDIS) <8 AT (e frsraet s fit STreTs Srar Je Tieht i urges | aredamT
G T bl T T SGHT SATSH TR GRS I STHT SATSH TR HH7 3@TsT
T B AHIS, T TR T 3T FRITTE SHISES | AT Teh T Fhfrahl BISERT ST
2 | T qghen! Tt Tomefient Tassar stfar qafeTsn @k bt stefa=rarts Tar fog qershent
ST AT If ThHICHR ST TGS | HTAGHRBRI TSRATRATIHT T T =TTl draT=re
ITAGHFR T, HTAGHRHRT STk AT STAGHFR TSAATS Tea&T T ST TIHT THITT T
@ R A Fd, AR FETAT BT, TeRAET FHISATE] |
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IS TRISH TS 136 | AT TR LT oh B H TFIIIeh] A TG T HIAT W T HATAGHBRT
TSR SRITTE IR HISTERT S /I |

YT e qeaTgeh USET Peer Review STshT €15 HATafersh ®UHT 913 &= | FHAT AML/CFT 1
F=AIMIT ATICUSEERT TR TTERINAT WO TS | SOl HFaeel SIRGHAT ST
T TR | AT ATTeTreh ST T TR TR HeaTgah T | Telhel T e
SRGHERT &3 TAT FrG¥ehT STUTHT HeATSH TR G FaH T |

IEsiREICIHCAPE] (Financial Action Task Force-FATF) &1 fowiiaes FEET T &
3T FATF Style Regional Bodies A T ERERT TeeT ITQA%’@I% JREIER HATghTHT
GESIeRLoT T Tl?f@_-[ | TFSTT T &SRt AT TR ST & (Asia Pacific Group on Money
laundering-APG) fsramsfier R © | U 42002 <Ra ufyrm gem=a &t geer (Member Juris-
diction) STTET BT | TREEH HEATS o NTToa-THT Felahah! Tt G0 T HTAHATET (SR
B o1 ST fareTor T+ S1Q TRt S T ferer T SoTTetteht remmef fersor T SorrefiTrd Femet A
HATEE GHICTH TO | THIAaT FATF &1 AI9eUE,2012, FATF &I ®RfAR,2013, APG 3rd
Round Mutual Evaluation Procedure,202 1(17@?{?514@@%@9%@% FATIGHT AT
AT T |

TR HeATgehh! ATTTEE:

UREA ek HEATSHAhT ANHT BABA T I THH STATEEHT TNAT HIETH FGHT <=1 T IRH
TS, STH AT ST AT I3 Hed T U&7 |k |

TREIER HedTghehl ATTTEE:

‘—>

Risk and Integrated conclusicns
Context | and recommended

actions
Effectiveness ’
Scsassmeant

Source: FATF Methodology, 201 3.

Technical Compliance -
Assessmant
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SR L=+ (Risk and Context) TREITE HeATSHAeh! JEETT HeATSHohd Il < GR1h! SIRIH T
oW HrerHl THATEATE Y& §O | HTEHIHS deded Sied TS ideh STdergaT, i1 I, Tariied,
FETATRAT, TRERTAT T IR =TI YUlTetiel 4 91+ elshenl STRGH T HaWdTs aR1ises | a9
eI ST, HdehaT,ETEATTd T T 31T ATaiie dedes qaed | qofa Ulgd Siiaw qieam
T T | WifdeRdT HA=Ria FAdH Hid TIEHT ST B, 0= STd=ehl HATHRT F=
B, ST SRR, [ohTEeh! 3TeedT, HIMITsh e, foia HTeRdTeh! STeeeT T AT STHR
a7t s T et stare sTfeent farsgwor s |

YT qfeeT FRGH HeaTSHh:

OTCTHT YW 6 R0 % & HT UM SRIH HeATSah TR O | 3t ity Siiad qeargesh o
RoR0 W HHI WUH! © | UG SAMGH HTATSHA 030 o HICATTH SHRGHHT &AEE TTHh!
TTTCTHTHT S TR B |

Ttea FRaw Feargeh, 2020 (9 2015-2018)

3= ey =
TRZT=IR(5), AN MY HER UER, @Sd ST, [ UEETIRR sREs quT
(TS, SRR AT, TdefaREreel  STUTE, | STl A=A e Sdehd e

. BT SATqehaTe, ST Adhell JaTh! FUEAR, [T AR WOHT ol
fordrer s ((ifrs STATERIT Tt ST, =, TEhR (FTel | STERIER T it hRETw,
FELID SR THa) T fohd

Gld: T SIGH FoAIgeH, 20 20

2T it e Hearg e 8 2020 3 STER T (56),F (TS B, ford 1 3T (s
FLEUET) I SRGHHT ol SREws | Traf TETeoT STH-aT formTent g mife T sTfimrsiant
TG TR e/ fsdoret STt Tftgar Siftaw qeaTeaa iiers Hea SiaHare 3=a
ST T T T @ 3 |

yrfrferes SAUTAT Heargehd (Technical Compliance Assessment)

sTferferen BT forefar hrael shrieet (FATF) 31 40 THohTReesant STt FeTeeh T | T8 T
TorRIe T ST, EERTTa SHareT T HeTH [HehrIgeh! Sl fshaT T STTRIehTtehT aHT FeTg e T |

STITEHTR! HTHH &R a1
Compliant (C) There are not shortcomings.
Largely Compliant (LC) There are only minor shortcomings.
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Partially Compliant (PC) There are moderate shortcomings.

Non -Compliant (NC) There are major shortcomings.

Not Applicable (NA) A requirement does not apply, due to the structural, legal or

institutional features of a country.
AT AT FHST SRITR, T TTHT WUl LT W ST Teoh!, ITeHT TWUeh! AL Td 7e
AT Teeh! TAN] Ag AT AIUEUE AT HTENTA AT HEATT T AT T8 Feshl T fafire
ot EqTHT forsTs T Hearg e s |

mw (Effectiveness Assessment)

HWWTW %% g2 Immediate Outcomes 3T STTETCAT TS | THHT TS TfeT TR
SRIHERT STURHAT ST 1 T(eh! AeATG TS | AML/CFTe! JoTTeiTel ST e
FEATER 5 Wh B I F UM TS | THTTRTNATh! JeaTged oo qee! Iexd, Hedad|
INOTHEE T qhTei TRUTTHEEERT SATIRAT TS | Iod dooh! Iegael 1eid T ot yometiars
e LB QT HATAHAT TRt forf enmriae srmae fomfir apreh! wremdt T gearm
Sire fems | aramr wraft et qoT SATdshaTdl RaTehaTaaT for eTien! afger, s1geeam T
YIS TR i THTSRTRT FHT HITehT ST ATSUHT S el FH=eHT HeaTgeh T | e
STEHRT STEEeh! TieaT T TETS =R T TUHT TAHEEH] FHd eaTgeh TS |

THTERTRAT HeATSehehl STLT

STHTERTIATRT ATIE | 37ef

High Level The 1O0s is achieved to a very large extent. Minor improvements
needed

Substantial Level The 1Os is achieved to a large extent. Moderate improvements need-
ed

Moderate Level The 1Os is achieved to some extent. Major improvements needed

Low level The IOs is not achieved or achieved to a negligible extent .Funda-
mental improvements needed

T THR THTTHIATR] TeATSHoh! IR TEE o | 300 Talel 98 Sqq WIfd et HUeh! 7ot
I GR STTIHAT bl SHISES | TTH e SR SUcrset BTioiet wush! STt Head Taieh! el
HTTTIFHATATE Hohdl e | H T HEAH T e e IucTod FTH Tl T9Td 76T gaT
HTSRF Teoh! TETIES | =T Tl THITHIAT STHC THUEHT JT I ST STeet T SATEIRAd
T ST Teoh! STTEATATE SHISES |
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Tehiehd (st T SwaTcHeh GolTaes:

TREANE HeATgeheh! ST~ =0T Tohishd (RS T FaicHeh GHATEes GHICTH §0 | GHTaTe®h!
AT Tl (-1 GYTet ST SHT T Uee | GATTe®ehl TTeiTehl Tt HTTehT STEHT Heloheh! AML/
CFT YoTetTen! &R e &4 168 |

URETTh HeaTgeh Tfshat

TREA T HedTgehreh! STsRAT HTHT-IARIT R 18 HieATErH <oRe=s | el Tod HeaTgahishdaies (As.
sessor Team) i T T | HEATGHohd I a1, 31, for i T fremes v arrent gfiiees g
T T 94 | Hegehel Aok U T ST e forfir el shrdacieh! HT9eus T Hrifoler Ser

WU THHT HTHET Toraror UST 160 | JeATgahehdieat SUeTed i T 3 Wi fosruren! STeam T
feror R o RATaTEE SIS T MdS | FEEfed SuTel e SR STET T TSI U TEE |

Pre-Onsite Visit AT o Y ferferss grgwrirarent s erifeerd fehmereht sufre Serthe e | a1
AT SEHT TF SHIEW 90 g7 9980 | Jeargd shdieede Scoping Note TIR TR
TOTES | STEHT GTeRT ST &EEahT ANHT HeATSaH [SHeh! ST THICUH 87 | T8 AHI=Iaal
Onsite Visit 3T ST SATHR TAR T4 | AT <7h1 el TF FTTHAT T T313 969 |

Onsite Visit HT SHTSTIATRT STAT SABE T | AT WHIGAT G5 EHT TF =088 | AT Feohedls
HTES THHT FHITEE TIT FIHT T U TG U 2 | IS ohandiese] Iod SHRaHhT &Feeal
STTe Toux TR qoT fHSi &P ST T | TEHT Heshan! Mg SIRGHeR! died ™ T qagar H1
W AT HeATS o TS | TRE sk HedTg el HE1aT G T % Onsite Visit 7fe T | 4w
STferferah ERTRTAT oI ST TR oot HeaTgahetTs Uehiehd TS | I Fefaharts Sfafsar fad T
AT HATHRHT FATGFARAT Face to Face I3 i T T | 76 el Hefshehl |1

Ad gﬂ{ldﬂl*d%d?dld H’aﬁ' NENENIES TR'IQ@ |

Plenary HT HeATgah-ahd a1e HEATAT SREd 1T SAfer ST, g 1o, et T 37f=qw Heaftar qam T e

g [HATE A T T T TIHTSH T Tl TS | T8 ST et [ shel [6%ehl [SIRTHTeTS S
U T TS | Plenary HT ®ci%eiehl Sl Key Issue Document-KID TR =3 STEHT farry
T a1 ﬂ?ﬁvﬁ gﬁ fowTfE 9o Immediate Outcome AT ﬂf{'@ﬁ H_\EI‘IE}FIEI% Ufees Tau=faenT
ATAT SR T THTVEE FHISTHT T | AHHT 1 AGHT TASAI el (el ISTUh! [TRIEEATS FHel
TSR] THUH T | [eATS b e&eh! HeATS e T T TUeh! HEHTIIdTeR! &TehT STHT Sehel TR
HTHIEH TS |

forefir shRaTe shriaetet Sfdde TehIe 9T g2t fGSUeh! GRmaes i T el HrRIASET
Hiede! fegdl s T Tes | HTshells Sidea-ehl STTERAT Fedel et Te] 317 FATF o
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Observation 3T JeM T TS | WWWWWWWW
T | SlcielaTHT SRETehT i FHSIIEE qUT GUR T{0 HUeseh! Jelhel dlishUsh! GHATATeHT G
T TGS feh! ST Ffcraied T U8 | Tel ATTHAA Qe Tl TITE T G SATUTCHT
TR T e |

ATETAT AML/CFT ST SF-erAT URETeh HedTgeh:

ST & 2005, 69 2010 TH 2022-23 T TR 16T AML/CFT 3T SFI-4T T e HeTg e
T 975 Tehehl © | STEeRT TRAT qcT IHT =<t THUH & |

T 004 T TUTCTeh! TREUTH HeATS o

Y 2003 HT UTel TR AT &eh! Haw T FEITqeh! Tiecl! TREIeh Jeargehd 8 004 1T
WU PRIT | 918 SHAT Tl AML/CFT SoTTett RIS STe€eiT Teeh! 9150 | 1= S99 1A T
HEATTA seeT TRl Y | rget Rl af qedrgehd = & TUh! aRg=s | I qTd qwdid
TETHTI(AAT ARSNGT) HaRTT U, 08y S WA | Fo GFI JETHUT AT HATdhaTE!
ToRaTehetTadT B forefr SRTHT FaRomhTetiiT 1T SATIR Y& THehl W55 | 6 o0 T fortr
ST SohISh! TTOHT, TTZ GHad HfHdeh! SHIET T S/ SRR FFaf Sahr
SAFEET foraTiTeh TTaAT S77fe HEeaqul s HUsh! SRaws |

T R004 THT 2080 Tl UREANh HeaTgoheh! HEWTHTATERT Fal:

Level of compli- Recommendations | Out of 16 Core/Key recs.
ance
2005 2010 2005 2010
compliant 0 1
Largely compliant |4 3 1 1
Partially compliant |8 10 2 4 (core-3,key-1)
Non-compliant 34 33 13 11(core-3,key-8)
Not applicable 3 2

Source: Mutual Evaluation Report, Nepal (2011)
T 2080 Tl TATCTeh! TREANER HeATSH:

TRl ST IRE R AATGHT,H Ro%o HT 33 0 fawifeae® Non-compliant eIl JUTe
International Cooperation Review Group-ICRG HT o TUshT R | G Roq¥ HI EICRERCD)
Tt Frftae sfefer ot HuahT forT | 28 ST oreret o, s, SeermTd &Rt Secrae
Ut BTToT THhT ForIT | 21 W U Shfe Hecaul Shrie® oarl St & |
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e YT (AT e e ) FamoT U, 208 AT HeieT

LS P qT FTE (T, FRII0T TSI U, Rol0o, TREANEh ShIgHT HemraT U,
Rolvo, HMITST ToRTY AT T, Ro\v0 THYRT U, Jolwo AT ST THTHI,

AT g HH! AN T AT ARSI TR SAUTF HAR TR foegaht
HETA (ST o) 8 { ¢ ¢, HYTh T Heeh! SATehaTaH forea TrTHT 3He et
EME{, 8%%<, WY g HoI! SRl Herfed ARy foraw! werara (M
FH) 000, HITH T HEeh! YRZTAT foregen! HEmf~e, 003 371 ST,
FET ST QT SAThaTal fohaTeherTa T forefar Tt frramor Torftfer qer shrefisr
(R0EL-R0\93) TAT TRTH,

Tt Frmmenl Fepeesare gosh deameEenieni Ariee qur Fdwm sfe S
TR,

Tftger g |fufa T i il ATaedn guiiaeor, STfa=am HATfs 39 At TeT
Tt

et fopgeht Tt TftaTe anfefit ST S Fumen! SRITHE U TUaTT e Rt oS
Heheh! A | B R08% Ul AML/CFT SUTTei! GerReRTeAT HUshT SATHeeals qel HaldHT S

U |
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R/
0’0

R/
0’0

)
0.0

T oY BIE ) Egmont Group of Financial Intelligence Unit T HEET U,
FTGRI THT eI G TTehT TTTH T SAGEATI T T 6T ARIN-AP I 01
T R0 %\ T HEET T,

ST 318 e Traeft aeTaeeft-3 0 $ o T UeT TS JehT,

FETl [ETehL0T AT SATAhTeT foRaTehet 1A T forfr et = fisheor aremelt aftga wiHifa
AT HTATSHT TAT DT I HIAATSHT TR TR FTae T,
e qom guitders fermesare gae Heeeelei (TR S T 60
w AfE g,

forefir STeRI SohTSATE TS FUfard, st qorm Ier SOaT SATEH-5aM T goAML
o AT qT e SR R g, 8 e,

ISTER FELETE STH I fieh! Tehihd SUHT SHETIA T {8, R 0\9¢ HT eI GFdfT
SSEATO TTTehT TITOAT T GghTuTeht AT et ST o7 e,

e &I, STRaTel RaRaTT qem 1w fommeen Sraefaaren fodter e
(ORI AT AFG, HITEE SNEAHIATI THGHT ek U7 THEH |

TorEe/Rajaswa @



K/
0’0

HTF. R0 0/¢2, I TSIE TUT Hifseh et srerd T 0T Heshi HeTeh! THTER e
e godteretor 7 g fafRreiend e e e T stravaes westieRr i Hif
el

UTETeh! A3l TRET R HeaTgehd (R03-33)
JUTCThT T IR ERISEE] Trsef} gfdea Asia Pacific Group on Money Laundering-APG
o YT, 202397 TR TR & | TeTeh! d3il TREde FeATgahaT 40 fariaesds C-5,LC-

16,PC-17 TNC-3 TR AT 11 Immediate Outcomes HEY 4-Moderate Level, 7-Low Level ERcal
3fa=s | 7| i STATEUaHT @ Geaes e aHifom o |

R/
0’0

>
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T TEROT T AT fhaTeheTToHT foreta SrTIHT Svareeft SHRaHET STaehi &aaT
& Iod Al SIS, IqHT TG, T TEHT ST THRshoT T HH-=rT SIS fa,
TIT HTERIEEATE WhEIe FRIARH! foerr fIq afeush wraromr wrg FHame
TR MG el UAeR! ERITEE T AT STaeTeh! S8 ShEi-=r T+ & g
e amar et e o,

HTTHATET ToRATeReTTaHT g fareier T, it saTfeh T Tt Se=areht |1 WBTei,
B HE TR, AT ST AT ST T HHT Feg, STy AT SRR
gfg= 7 formiy sire feq,

HTEHRRT T, e T o T AT eahieh! e Taresht
I SRGHAT TWoh! FIG, FHEwR! ATHH T AISHH S o,
HEH,FATTEALTGHCT 9Tq qAT TeaToh] FRIAR T4 SHTETT T E ST HIeh!
ST ST A JuTTefiend o Uge T,

forefiar SRt eRTSHT BTeT HTEAHT T8kl goAML SIS qURTHT Shraieard T
AT S T ETd SUTs TS,

UHATHHT IYTACES T HATTRLT T+ SRGHAT ST ek g wafa forer
TSI STEEY SAfh T arfeeh S-iehl UTeeTelTs TTeITHehdT o shii-ara T,

ST T TSI TS Frfieh! TTH T SAETITRT AT HFE, e RIeEeiToh Jead T
TN S T FELS=T T SO foIRTeTS o1 SieTfeh T SERTd Sideh! S T T

T AT T T T STTE-HhR el Srf SETehor q ST
ToraTaheAToT forfter Tt Hvareelt e STTE-UT T TR e ST erIaT ae 1=
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(O TETIAT ST T UTCEH 1 1 Fererar arsrelt fifer shrafferfer vl gremer
fsRAT-SOP 3Tfeshl fHfor T ureafies it FeTadl G0 Ha=leh! Tt SIS
e |

AML/CFT SUTTeT AR gaT STefde=rAT 0iae TdTe

S TROTH SRTehT MEATE, [r5eh T ST JAT3e® | TRET sk HeATSaheh! TIUITHeRT SATERAT
Torgent forshTr TTSIGREET ST JfdhT 24 SIEERITT T s9aeR feir 74 uehTel T RaTaTeEal a9
SicreR! HeRAIRTEAT T ST 378 HSTaE S-S TR B | FHHSIR HeATSHAc! HTereh! STefd=T1 S8
TS O S |
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SIS FERIAT (0T qT SFEH) T T,

Jefiren samqrRaAT o7 wideE 9ft T T g g A,

Fefrer wTHT frecETfed g W,

STt qeArreR! STaT T T faraet fefmersht wiferfomm =m of e,
AT AT fg & T,

HeIheh! oI AREHT HHT 3713 |,

TAR IR T S qrawel i g,

ST STfa=TeR! SR § e,

ST AT JUTeAT AT T HLehTeh! T STTRGwHT U He,
Fr=ifigy fafiar asiiane anfef o,

I TS creh T IRTTH AqeaiciTs, J8eh IR ST THTERR] SOHT JH1ST Faeal
T IHATS TP TqHT FieAeT, Teu i, TTerfHendT, ’SAaRIdaT T STiicasieshl ! S,
FHLST FRIfeh! Afee =, UFehRl S T STORTUHT Herells  hehl ST TTsH
T, FTET TSNS JUITAHT For T,

STRATSHT THEUATRT TS B, T fod =T Ui foraefisht i Tiusht Wt 9w 3,
TfRgT qT SA=ATIRIT ST G- T HEhT HHSAL T&ohl,

&T SHSThehl 31T T foram SHeifhaTs foents e,

forfier ferseyeror e STTfReRT 31T,
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TR} forehTaret el SiTRe afe= T qeger ST T o,

HTHTHI (ehTaesan! HRIGFITETHT T T FHRIH T ST i fefershl 39T
afa=s

T TR ek Ui SATHIGhT SIS T T ST F&TH 7T el Tehishd Jomefisht
IE B |

TREI R HEATSHA TIqaeTHT HICATSUHT YeTae®ah] HRASHT a-1s THTSRRT ST
FHRTIT T,

AToTereh 3 foer Eweiell Hereeel-2 0 8 o HHEATE SAFHIE T,

AT ST GRT AT AT T STTHGE! =TI foreor T,

HraG, FELATS 9 T T ST SIS T ST TR el Tohid 211 Seiee
HTH T U HRIE T,

TSTEreTeRT TEehr T HHaEaTs o9 e T Hifet [FHTOT T 12T WioRaTaT S e,

™

FUFRATATEEA [eeh! TH- L HEHRITS 99 3& T T YUl s S1eg e fafa
TYHT AAhAT TUT SAB HREIsHH Tl T,

HTHTTHT Teh SYATHIIH T STTAHT Gral=el Frifaier qam T wrii=re m,

TUTTH=AT T AFTTEhT SHRITCRAT T T Tshishd ST STTeltehl forehre T e

AML/CFT @il S[3TS T &7HaT SAMEfg T Tietd qeiT 3T ehoTeRT Shiishi Heer TH,
T AT THHMHTL STE-T JUTeATshl forehrd T STa-ameh (epraes oftereh!
TR T HEHTITE I TSR a1 |
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freeny:

el JTETROT AT SATTGHATE! (TRt o1 foretar e fergead Fea 1w TUshl © | qREieh
T I =LA T T TR ST T ST Ten! oot e | e aneeeen R
AT THA fo TUHTRT F8et oMt Germent AT fomm fawt T 76w | Wideemm fesue gemaesat
TR FRIEh e & | farrdshl Aqvedte aTe e g st qiikfaaT Tsmeie
WTohT AT AT 8 SATGR WU S B T SATTH & | FHHT AT SR T foreh AT
e HTTST 3T TR feerh AT BTHT TATHEE shesild §F ST aRaws |

RE KPR
el AT (AT RUSRE) Famor U, 2064, T fohare sarareer afufa

FATF, International Standards on Combating Money Laundering and Financing of Ter-
rorism and Proliferation The FATF Recommendations Updated March, 2022

%*  FATF, Methodology for Assessing Technical Compliance with the FATF Recommenda-
tions and the effectiveness of AML/CFT Systems adopted in February, 2013,updated

)
0’0

X3

*

October, 2021, retrived from www.fatf-gafi.org

+*  APG, anti-money laundering and counter-terrorist financing measures, Vietnam, Mutual
Evaluation Report, January, 2022.

**  APG, Mutual Evaluation Report, anti-money laundering and combating the financing of
terrorism, Nepal, July, 2011.

*%*  FATF(2019) procedures for the FATF fourth round of AML/CFT Mutual Evaluations,
retrieved from www.fatf-gafi.org

+*  APG, Anti-money laundering and countering-terrorist financing measures, Nepal, Mu-
tual Evaluation Report, September, 2023.

XS] (Anti-money laundering Journal)july,2018,207133|'FIT(,_°F§ 2 3 2,8 ﬂ%ﬁw

% "Hf (Anti-money laundering Journal)july,2018,20753THILaY 6 3 6,8FfT ITEIHOT

% @R (Anti-money laundering Journal)july,2019,20763TERaY 7 3i& 7,8vd( [EIHT

S G ISR AT faTTehT aTftes ST freRen,2078/79, wRf ST STERT

[EEIURCCIETSIR Rt

FIU-NEPAL, Annual Report 2021/22.

*  http://www.nrb.org.
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TraTfere AT TASHcas ST 71T TR 51 TTRER I STl EqT=RT TISish! & |
TS 1.8, 3¢ 0 0 GHT ik 371 STHRH S ¢ 2, 0 0| Hled Tew erd Hegahe! T §ed
BT Gl 519 a1 T 30 30 TH AT 3w, I[=T IR, ORI 131871 T o
& T T 13771 118 1631 5 Eeict GHIGerTs SIS o0l &7 | 3t T8e® g1ect T b
AT SHTEITTFHT GIR STHAT B | FI-G7HT ST G TRUE STAISHIEEF] Tlear ao
B T SIS ST GHTERT T HIeT G 1] SARIISHIH] 51 Tel=21er a1 fei-=11s q&7ar
LT FIT FAAA ARG 5F SIS GG FREH 8 ¥~ AIarei Tl (faerd
FEET) T GRHAT FIICTH] STFIISH] Jehehl STTIROT GE HTH! & | T ST do e,
SR T Beile G ATV AT TTE FIIAH! 34T, GEITTd &SHATH FHI, FHIR
AT 3% a1 JUeH], Thactt qH= T GIRAT = TSHi1de Sidagaret SIS dee!
IR SHITATNF FGHT G g Gl S | 37d: Fid 91 FH1, &HA, TER, FH=Y T
| JOITCAITTa G&TH1 GETR TR STRIISTA #feheTs Y8 T~ H1 o] i © |

g

Tl A TR STRATSIHTES W1 ST EOHT TR ST e | HTAISHTR qfeaT T SH1esh
i ffard Araeue T gt feaior TRuet g7 | I8 qerish ST 9 s | SrTeaT ST, e
IS Sfe, STATEROM ST He e, ST STH T HSTeST forawor, Sideh! Sie rSreaT iR g i
T3 YUTTATHT TG, SATASHTT steie faferais T srafraament gftet gar mifaes |

A THT W] T&T ST, Toreftar, |TTisTeh T ATaraoli ST ST ST ga (S 2 7 a1
HAAISHTEER] ellarg, TOMe! STASHT sk 8T | JHIIT T HTERFHAHT HATETNG AT i,
A, BHle T ATAiehisRter T fofR—ise rEewrerd], Sl THEehiar qor SrEsH
YT AT {HURT JOTTATHT Ff<reh T STTHROEATS SRS o | |

" I I I, HI AT G I FEIT, T
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forpraerT Tere® oA T s T T At g T SR S afed T B T
ST TeRT forehTer TR ST fahaTeh! SATERAT SRS 1A= T, TRIST TaTereh STl &l | F
fafira wTague fomm a1g vet o o= wfReITelt SAftRehT TTERT STTERAT STRISHTERT Tfed, B2 T
T THhRTeRToT T, T SHTAShHHT SSie el T SR T~ aHT ST STdHT TTeld ATl 3ATeenisr
HATAISHTEE GHEATIR B [STETRIE {STeaT & | SeaT SHT SATRAISHT ST (TET) T qI1oRTeh! T
T Ui ATt 970 T (2 §2) ToTd HEhR 9Gas | Uie auHT SF g0 SRS o auaT
T TP THUERT ST foe T ® | 3tgacdtied T fed wmed shesiia et g=an wuat e ot
ST STeie TS ATEeht | T T UieeetT TNeEHT HTasT(-eh oI SHaTo=HT STTaveh a9t
AT =T TG GHI for T TR Tt g STaeT © | FnTaT STaftaea SodT qfeam qo sHie
STAsHTETE fafSid SefenrTefiT TehrTeTe TS 7 T4 376 STRISHT SATETI-eh! JRfEe SR
| TETET TRIUES Wl WA STITSTHT Sshehl ST FealTd UMgd ATSHT ST TS ST
RoloY, Tt ATSHT T I FHT ATIeIeh FHrRITIr Tt fomfier STERE U, 2008 HiY 9! o |

YTCTHT STRASHT dohehl JTTATIHAT G 3‘[3{{1{ Jooid TH Gfehes

o R Frawghal T qLHHT ATUMNG Td AT WUHT SFRATSHIEE HESHT SHAT lorerg T
SISIZHT FHTSIT a1 SToie forfe TSt SRIeTdT e shia iR eHar Aafg g |

o  FHEIHIFHT ST HeH SHARISHMT ssie =S gt At aitred T Faifa a9, @
TURETCHT HATASHT ¥~ T 65, 0T Gt HaTedt e efehref |, ot forepma e e
Tyl T Tt Jest g |

o STHISHTR fgem, farsdwor, Bite qerm Srerfieh ertor SfsRamT g STeers Usiifaes e w8
SRTESfren! forgeear se |

o yfafre wUHT FHTERITAT ST Ta S a1 €l el HATAISHT gaT et amiehe et STt
HTHN 7T e & |

o Tl ol HiceEeh! SRIGIeAIgEeh TRe=er & |
o STSH YITH I & |

®  TANSHI dehehl THIEHIIATT HEFHeRTCA Tl ST, ST5IE TSHT ToIT STTRATSIHT SHETIRT
Tfeseatl =0T Held, TRaEHRT T Afcreirelt ga ww fordtar Tomfresrsht SATem fmior g |
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STRIISHT B1E

SIS STerferehIshtoT

TS FeHHT FeTFTT

STRIISHTRT HIAT : TR STSIEHT THTERT T, Arest-eh it arerart ar fsf & ardhq
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A THHT ARSI R00R1¢0
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Sfcrare ST 71 T et feraor S STrargereshar SATER T "igde! Sfdded Sfdee s
T " |

® USRI THI 4, & T o AT forcfiar qe faforer forwersht cramorietor, qrfres TRaaienT, 3Tqam
T HETIAT TATIAHT SAh! AGTIRIEI0T THE, T qAT JeTTehT Tsl TR haio,
T 8 Uel AT STk TETaEeh! SHRaHHT AT foretar qerm farfirddrent sraradierr
T QAT fEE! qTfe Heeh! SATIRAT AETETIETRaTE B MU e
HTATCTe, FeT ST, ATATaRUT T RIS THTTIAeRT &1TehT CT@TaRIa0 7T S et
Th |

®  UTHI TH ¢ W Ivi@ WU ATHR WeTrETTrierhel Faforaar, fadeafidr, e,
THTEERITT T e FHa fo=m T SITeRaehaTsTIam SaTierr T fawe o eees
CRTIITIHR B;
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fafes o qor o= o awitom @ T s s Jom Su-sfider e Toe
THTEE difehUen! ST T IS JaiSTeht ATl T /AU,
TSR T AT et TR T, T 2T e FHermT gfees Ty,

Tl HElT qAT WaRT FRATIeE T T qeeh! fafare, Tore, eiiel amrdent Jwqot
ISR oIET Tt foreir foraror dam um, Tmen! T et 2Tfeieh shriameent et femror
/AT,

e gfsara oAy, e wfe=rd iy, T afs<rd s a0 T 31 Tiehr] shiven fedrs
JTITh T8/AHT,

ST ST G WUeHT SFeTHeEeh! TEATE T ST T UTHTHI,

G o7 Sfree smifs sifdes sf su/aeesT,

e T TR ITH SAThRIehT Tehi WU/ vT,

e, ot erTrere Wt Wi wrafteRT S ST SR AT,

TR Frafeeh! BT T Tg TR Sfere TETor quT HHd TR T TR,

G el GERINT E U1 T U6 ShIgl SHeeel TO/TWUehl, dearsr-l e qu
TA=10T SHErET TRITH /AT T ft FTeEah! STTRIOT /AT,

AT FRIT0T SUTTeATehT TTEhT SHETET WT/TWUeh T caEeh! ST T/,
ST 1ok TRETIRIET0T T SSTHh qIehTETE HU/AHTehT T HUhHT Hfdae-en! hii-a T/
TR,

TISTE AT A S ITHT ST G T oI SIHTTSTH (10T, STgett, ATeett T g e
T, THTH T TS FgTAE HF=T0 T ST /AT,

FHTATCIEh] HTI3T T SAEATI T 1Y oIS I T TG 9T, TR T I FTER
FHRATT T TUT ST TR/,

T T AR g T i frerrraTe TRIwet a1 O A T TTTH A HrEtere
i s TreEmT 7T, TS TMTash STaET SU/AaushT,

HPIh FTE i o ¥ STf 9g, T9UshT qT shTshl TOTE T qIETT HHeUs
FFTET WY/THT,

FHTATERIR! I3 T A T8 A, THCEH T T Ievar qun Hifd S33ed FISHT, st qo
TUSHH TSHT T, FIEhT AT ATET SHITSIH ST T,

T AN Geieh! WA T HRIsHH FodTe TN T ARTAehR JaTHT Tfaha
ST WU/THTHI,
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Q)

(0
Q)

foreftar e, SAfirerE T fdaed SaeTars T SHiemT HATeid sHsT s T
T,

AT W, T GhR AT ST qeT T=ford i SHISH STSthie Sueh! TR,
FAEH AT T ITATT T AT THTSTRRT HY/TWTH,

e {1l SR AT,

S| T T Fdieen! Mg ST T, TEeh! 9T 5] Fodie T T T,
T |

UART T & AT Seeil WU STTHRL AR Tr@Tadiershet SHTecdshl GEehIUISE HATERIFATATER
TE0T T FUEE CETHSTIAN B;
(%) TR SR @ T T AT SHHATIGE dfehtet ot Uitge eehi ST A1 g1
THY T Uehl SRATAT T G T ohTETehl TFeI-eHT,
(R) A, A MG el ST AT USTEAhT SAEEATGHA T @1, SIS, STATh
ST 9T <A, ST T & ST T T ST TTRUhT T fHehrarent asmemT,
(3) WrESIeh 0T, FHd GFIR, GG qT SATId, TR ST ealeT Saeh T ST,
YT YR, TSk T, Tord GRETed armera forfaer arfeler semen fomr
ST L)
UAeh! ST 4R AT WETer@madiershel TOET T4 a1 TSl U7 T4 @Tes SrereemT
LRI T
(%) WECE{eshd Aesiieh Hepraenl e qerteriies oiamim arfed
HITSITA S[Hh s URT T SIS T FaIfeed TaTRrehTeT dearwal=el ST o
SR T T |
() HETCRATIETsheT AT STHT J&T SHITSTH T He sIae B:-
(%) T RN, Yo TLHR o1 T Tl FEM TTH TR Hoare W
FHTUSHH TAT STRSHTR! AT qAT QT ralf-ad HRTST g6 T
T{requT T,
(@) TR FEeh! Saenl for i saemll, sfdshal a1 el et
HTeeh! ST Tt el ot SATeheiTs THa el Saent, SR o 3771 T
FHTHET THIf-Ed FHITST T TSHah! SRETI&T0eR! F=asiar T fertaor
ISRt ATHT feTgUent AT Hraifeerd orT JHTOT ShITSTId 97 74 eve,
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() T BRI, T3 BT AT T3 deehl 371 RTeh TaTfiee ekl ST TR
AT AT TETHRT AT H1 FoaTed qrareff FHITST 99T T
3A|
ST eIt SHRISR FodTer TH, T TRe, el sFaedH T o1 ge1 JaTe
T STIATTRT FeT Sferey Frarwefl JorTet Tt AeTeraaiiarshen g gl

Y. VT SRETISTuTeRT 389

HTESIeh TRETOIETUTehT T 3eTd HTaSI-eh [~ohrershl SATfeh foramehatroaT arafRiar T sEmhafear
TS T Torfr FRITEA S 7T 2 | AT S e AdeR! ST qeT TRt e i,
firqeafiran, srieetdr, TMTaehTiaT T Sfifercer THdeh! STTLTAT THeqor THY Hient 3eT 3t ey T
TS W™ 7T Te ot Sfteetem Sfa STraaar Yat T 9 JEent 323 & | 61 GERIh PeE
G T Ao AT 31T ST ol & |

(2)  foxfia S@TadeTor (Financial Audit) AT SRETIHETTRT JETTEE:

Aifertsht =T forfier foremor qam wE Sriement fEamsr @t qerm Temeluies @/,

e, formeft e 3= T qeaf SHAeh! BT -1 T eI g TUTSH T T fershi
AR, TN T HETUTRT TATH SFaTET AU T Hlsh STTER0T /AT,

FHITEHI qolel TSR HHed ST, TSTed qelT eilidtehl e, st T
TREAT T T I TEHT TR T HITAHISH USTE SSHIE HY/THTH,

TS U SIS ST T QS SIS ST @ 990! |

() IfTeT SRETIET (Compliance Audit) AT SRETIHETUTERT JEITEE:

T TEERT TRITT T/,

SHUSTEhT TEATS T AT THTOT FHITSIT TR/,

fafrers Cramifsm wiehd wmmhe @ iy ssHwT @< /A,

HITTAFHA ot USTEATTRI S ST ST T aTRIAT T/,

STEITCTd HTehRT TRTCHT TRY I |TeehT ST, TReer Te STieRg T/ e,

Qe TTET GRUINT E TS T GATH ShT SereeT Wu/AHUehl, deerslell e, S7r=diish
TE=T0T eI RITH /TR T Hleh! STTETT T,

SEICT ST SATET TSR ST WO/THTH 3T
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(?) W@EF @I (Performance Audit) AT AGTIRIIUTHT SLTITE:

T et et Saee STaeve TG,
FRIFHTER et guafie s afe T,

FTITCTIeR! i TR Gl TaTe Tt 3 T THIERRT /A,

TR ST AT AT Teiohi SR T SAaET TaTH T et T/,

SARTAERT TETHT SIfethet HTTe T8/,

TS SAEATI T Tl T HRAAT AR SU/TTH,

Tt ST Tk STRITSHT JFT= 7 Sdthet STH WU/,

TR0 TEEVT T ST AT T 21 Gy Aqangeh,

SIS (o Wl FeTEHT FeT SfferehR! ST Uel e YUlTetieh! SeReeiTo, HUe saaree
SUThT T/ 3T |

§. TSR SRATANSTUTeRT & T TG

()

;)

AGTITETUTRT &3 - TUTCTshT ST TUT AGTINEAVT UTHT Soohd HT SIS ST
Tehrr, Sl ST, WaRT TR T AT ekt §FqUl hraiord, i deehl Sehitent qut
TTfies YUt wfed wee, wiifa, e, i, mitero T frafemerr v g e
TRATHRIEOT T st ikt 311 fehrersht sTiféfer sFRiaR T |ient wfoaed T |
TEI-T TSI THT TETIRIEIRR! &THT 966 | |19 SR Jawd, FTast(-eh o
SHAEATIH, BTEST{+oh ST T HAT TEITE, Torehe SR1e, BT {eh Stelth e T ERIEET
Fra-aa Ty Tateh! TRieToT qoIT HeaTgeh SHd SaTaaTuh! &1THT SHTCRT g7 |
rETaET fafer/agfa - AETaere U, 2 0ok, TUTe TN SRATIH eIv] HTHevE, Heied
TETIETT HEATEEehT SO TS (F2HTS) FI SdTied S@TaiafurehT ST
TorgT=, TRETRIETor ATaRTH T 3TEe STATEER] STHT T4 JTMYeh TETORIETT AISHT
T HET AN g T ARG T@TIeu ASHT qem e eRaRie
ST STUTHT ST SETRIET T | AT SRAToTeoT T feprreeas sifa
AT HTHTTHT = T35l ST RGHIh (eI Sehtor T 3et STIREHIh et
foreqa eraTieror T T = Sifawes e A e qeargs o
STk @IS0 Il Ushel 1Y GTATE ST G SHdeh! HATHRHT G A ToRIeror
(Remote Audit) TGS TH 3TITH Rh S |

78 TR I TS AT Sa Heargeh TR qfeeT YUt forsRieh! Tiieqor 7T+ J-asaT 9e,
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TATH AT HI= e THIOT HGeher T RATRIETOTeR! TS ATSHIAT Seeid TR T SHIeeh
HTERHAT THRATRIETOT 7T SVATH Teahl S Wl FHTAHTTh TRATHIETOTR T HT el [T TR
THTSIATS Tl TS T JEdT TETIRIEIHT A0 §ghetd T ST=qaidl, SRETae! R,
HUFRATATHT T foh SABT ANIAR! [ofer ST T U130 | RATRIEI0HT foriva:
RIS T TROTHHT Ggid Saerad T, STefeereddT e fosren eramrierm T
grataq for fogent dam o ard oharoierveh quy el Hedesn At T ST
GUHTEATATHHAR] Gl fo TRUR! © | AETHIE0rR Rt ARG T S=e dgee
TAUETRT T AT Bl SATURAT TFI AT eI0Teh! UG STl G ishent
FRIEE FHd & A D |

o, 3T~ AT IUTRT TRUTEH (Audit Stages or Cycle)

AT~ THETHRIEITHT A TRETHRIEOT ATSHT, Al ATSHThT BRI a7 EIerTd RaToierr, Sfaed
qAT STTHA T IR o/ aretten T T ¥ =07 HHIERT § | SaTaieor ASET S
TRETIRIUTRT I (EITT (Establish the Terms of the Audit) FehTaeRt STHRT (Knowledge of the
entity or Business), Shifem HeATgeh (Conduct Risk Assessment), TETIRIVT AT qT FHIIhH
ST TTRICERT f5RaTehatTy Tee |

ICER R CCILt R ET I
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.2

©.R

9.3

V.¥

©.4

9.&

IEEapEIRSIECAT) (Knowledge of the entity or Business) - T qeard TIEE e
UG | FHHT ATRT [T AT Tfae qT S HrITeET Sral(-ed 31 SHHIeH, TR
TAT FATIA, SN T ATEI TS FAT et THTTAdeR! NTshAT STaetva M|

WW (Conduct Risk Assessment) - FrepTerRt ST SRR ETfee TTieRufs o
freprmT & e =affed SIfEaw (Inherent Risk), f==or Siiflad (Control Risk) @eim
feprareRt fSar=rr gounTefiel Terum™ T4 FHe @Tetsht SIRaA (Detection Risk) =T ufg=r qeim
forswuT T e | ST frewIor SoTTelten! FeTg e (Test of Control), TTd forTdehT TRaToRieTE
SRauerT =R, Sifaw Tsen! stea onife Aremae ferment Sifan qeargsd eS|

AT ST (Develop an Audit Plan) - TNV ST AGTIR TR Wﬂﬁw
B | I I ETHRIET0Th! L3, & T TGId Feieor, Sifew feafor, sramdeor wHifa
T s e, Wﬂ\?l?lTﬁﬂ'TTUT (Determine Materiality), ?Hj'lEﬁqﬁFITUT (Sample Size)
frerieor T, foreqd TRaTol ShrRishw TS[HT STRIeR! TRTTEHT [shaTehalTd SHTSRT Ew |

O Tehetd T fas3wor (Evidence Collection & Analysis) - I SRATIIETTRT STEd
FATIIT T AT TIHTA QTR =T & | IE Sl =R qT foret/sears. wilieor
(Vouching), %F'v_cfd Tderer qur fasgwomeres srifafer (Test of Deatil and Analytical
Procedure), sAfvrerE o sifae wrafr T sRameraTaeEent FRie/sreetiehT (Inspection &
Observation), ﬁ%‘l@}lﬁ@ﬁ A9, TUET qAT THTORLOT (Verification, Calculation &
Recalculation), @RIV TERT aT hithadells g‘g’éﬂ's’ T JHIOT Heherd qUT farsghwor
(Collection and Analysis of Evidences), THTT TSR ARG o (Documentation) ¥
SETIeToT TR/ Ry et (Draw Conclusion) WWWWI

gfdereT qarl (Audit Report) - JHTOT Eehedw el farsgwurame feprforusnt fsspdent smeman
gﬁmmﬁmﬁﬁaﬁwnﬁ@ AEEAREINE L= CRRCIBEL) (Those Charge with Governance)
T TEier gfdeed ST Sa%d (Exit Meeting) T TRty gfdeed dar T | IRftsrs
iRl ST a1 Sfdfshar fad gt w=ae 36 ST6 SIaTs qem SHTOT SHRTSITaeh STeTHT
HAic qUHT SRR ERT 8T8/ et T 3tf-aq gfdaeT aam 1ies |

/GRS (Follow-up Audit) - RETHIET FeTaes hri-a fbafaeshl ST, S|
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WUh! 9T HI FHAR! STRHT Fod1e q9 FFIETor T RIqent fohamereiTd S /avedieror
Hd HHEY T | @] gHees wEiadd il STHRAT SETieorshl
STWTEETIET A9 T TS |

& TR =T qer g’ﬂﬁ?ﬁﬁlﬂ (Quality Control & Quality Assurance Review) -
TRATORTETOThT 3 TOTET 1M T &Xeh =ROTHT GIaeqor T O =01 T0es | 39
I AGTTIEOTeRT EL =OTHT TS0 Zieft S o guitaershen! afird g o
friveqor, fqaer ST qz:f LEIRCEIGED] TR SATEAT gﬁTIT:IFﬁEFT (Quality Assurance
Review), Gehedt ‘fﬁTlTvlFﬁﬁFf (Peer Review) THTTITEHT {shaTehetTd THTSST T |

¢. WA RETIEIuTeht HEe/ et

St AT foRaTeRcTiehl SiaTsiar T HfshdT foia SiaThefed qom TRERiar e
SIS (o TETHIET0Teh! Hewut JHehT Teh! g5 |

Improved
Public
Accountability

Good

Governance Integrity
Openness

Transparency

for 2 : RETgieTTR! HE

TR HTESIeh AT HRT@Taeeheh! e RHRal a1 FHamery e
(Oversight Agency) 3l &HT foTd &.4 g¥TeheRa ATasT-eh fHehTaeht ATl fohamehetTamT uref3tar T
ST e SaGA T foreter YR e T weweul e Halg e STEEe! © | |19 eseh
HIeh! ITTH, ST TIUATTeRT TFs=eT faftrad, frdeafrar, sriqetar, STt T e audent
HTLTTAT FIEI0T TR Hehl SATRAT 3ferd e T g e 7 wef forfia wfoaetent Sfea staqar
Y& T 1 THd A e HEH © | Taiod G0 HEATEEh! TS (3U2IETS) FRT S
3‘!-_c|'{'i'f§'€f HrqUe-2 00 (International Standards of Supreme Audit Institutions-ISSAIs) HT
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TSI &Rl TETIHEAUIhT HexaalTs Jad SR 7T B: <’ Public sector auditing is essential

in that it provides legislative and oversight bodies, those charged with governance and the
general public with information and independent and objective assessments concerning the

stewardship and performance of government policies, programmes or operations.’’ (H'Iéslﬁiﬁ

STh! AETIHETOT 19 B forfer It faremfient T e fermres, e fsriam ferrs
T STH SATATS T Td §LhR] AT, HTHsRH a7 [hTehelTIe®eh! SrRIIIe el Ta=l T &8
AT T D) TSk ETHIEUThT Hew ol eI SETHehl NI SUHT SETH3TTar
T T "o
o Hrasi(eh o SHTEATITRT Hel TITHT THTAHRTNAT HIEH T4 Hed 7,
o WSk freRmeh! T aTe Ue 31iien forarsheram urEfitdr T SraTwe fRar Jeree T,
o S T o TR hTH HHSTRIHT TRERTAT T STeTEee Jerad T,
o Toxita DU ATETHAAT aum SR fFEw=or 1M,
©  TTESIh SATheledl Tela T el G shrs 7,
o eI [eRTTeEeh! 2T AT T8 THHT TeanT 7,
*  HESE HFREEEdTs SRaH Tiea qoIT SHeETI=HT g31d J&H T,
© WS TRt G qoT FHIdEE ISR 71d SHTE TR TRt Artesi fo,
S (hTaeRT URTTRhRE&ehl SHTTIT T SteTthe (e HeaTgeh T TTiud Jee
IR U STHE STVATEeh! ST T Scatied T,
© eI HId Sreeen! fideatiar, wrieardr Ut ekt stfafs T e T,
ST T GeHT g AT oI geuai Fermir 7 T AT foraehetmsht et
TG RIAT, StaThafear T forfier ST e T Seret Te Tie) ST §eT I |
]. IUHER

eIk ST foRaTeReTTIeh! HeaTgah TR Ao foref™y StaTha e ot TRaRIaT s T Helted
TRETORTETOT TERT TRITOAT TR 3T~ I@TIiEoT 7T fopareTet HI=IAT bl © | ATasTieh Q@ aorent
T I Tl FHRT AT T R SR §6M, e, Affd et e @,
ey Ue SevereTe TET T HTeSIeh Hid STeFe Joadn STARTR! GHTEAT SeM e foet
FRTEER! Temf e HETS ey # | HiesIh CRaTaiauehl HTEAHETE. HeTeRaT &
FRTE PRI iR fafg T8 uTeien! drasite ament e frameraramT arafidr T
STeTha T Fag T Tt FRTe S T JeTS e SIS O |
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Halted A@TRIET HEATETE § T@TRIEETE ATasTe ST SRIETHT 8 UM IR
T T HEd T, FhThT 3hTH, HIETEIHT TRETRIAT  STRGTIIe SaG g qeT CaTie Sfaaed qo
AN SfdeeTHT TSR GHATETEED] FRITAIE HIeiST+eh STI-TFHT g4 I qorm
AN FoRI10T T Je21ed el oied SHT Hed I e |

TRATOHIETOTSRT el SN T 3 SATHEED] HAAAF TTa FTHH TeHT Fedsh! TTelehal
(Value for Money) TeTE e T forehrd- o, EaT Sare, T forehmd, Srehie saareeTo, SHeareeaien
TorererT R TeiveTeh T For T CRATOR & 0Teh! TR foredT 7T ©Te AT (e HehTHT ShIeid TaT erehr e ah!
FHRIHTITGhT SATECHT HEINTT 3592 JTTHT TR TTE T STE ek T ~edl Teor, ST=Rom qe
AifcrehaT TieToT, TRERIATeR! TETaiaTor, SeaTaaheh! TT@TaaTu ST(S T@TaiaToT 3TTdsh! e
T SR |

forgehT TEaRT ETIeIuT HEATEEaRT TR TS (3USHTS) ht foraT qeim Afdaeht Swor usmT
STl WU AR Fdlod G0 SEAThl SISATCHS QAT hiAicHeh Tad=dl, SR a7
TS ATk e, Sfdaeen fraairdT SEar uegEnT o Srerfierdr afed RaTRieTT Seereh! ST
Te FHEE TR ges |

T Tt

. HEETIeTshehl 4R 37T o 3T anfies e |

R, HTHI TRATOHIETOT ST, 2 SEereTay ik |

3. http://oag. gov.np

¥. https://en.wikipedia.org
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ARt

S, & T IETEe] 37T g A1as Gels7=aT S THewdren] €<l AT TRIT SATSHIEEATs
T RG] ST EHT T TR HT-TI7HT A13UH! S | §TeT H9Tcd TlhRA =id
2T TATTEEATS UM TRAHT SIS SIH =] [0 S | TaTTdehT 781 e T A7
HARIISHIATE I TR SIS FGH] H=AT o T4 Ft AHA7Td AG€T T4 GH 8T
STTTISHT FAIHUIEHT HTIGUE R0£0 T UM TRHT SIS [HeRUIH! TIF TR JGTH TReh!
B | AYIMY, YO THT HAAISHIEEF] -7 Gra=¢fl g T TTE FHIA] a2 Aa7rd sqaea
T ], T AT ARG FEI-Ed GHE §, SeTI19 T Gid IR G-l aaad
SRITeHT T | HATIISHI] NHTeR] GHIEIHT T3 A1 GFa= T T %! STAIHG rTd 137
G~ T J9E I IRaTeH B | IR A, AN BHIGRG GF~ TLTaeH el SO
TR, SITLITTHIT T TSAIde TR GEITEE (Civilian, Legislative and Political Over-
sight Agency) ®t WHWWWWW@@TW@I STt fammr
STTIISIHIRT 0T GraTiSTeh STarhatedl (Social Accountability) Yejea T GaIf-¢rd fHehrre
AR &aT Grefstae G (Public Audit)/ATHTS% TAOE0T (Social Audit)/ Q&SI

N W@ublic Hearing) T YT ﬁl?lﬁg’ﬁ@/ p

Key Words: Tfec TR SIS, STIISHT IiH0THT HT95E, e GREAISHT, Public Audit T
Social Audit
iR TRAHT SATAIAATERT AT

ST, 2 THfTeent STvTE & A1eS HerveaT I=a STeIfHeRdTeht Erer HHIT TR STRISHIeEers aitea
TR SATAISHTEhRT TIHT TR T a0 TR § | Rrfigsen fmior T ge=med q2mq
TAFATS Wifcreh, ST, ATHTISE, TSfeh T 31T STTATHAT HA HEeaqul A1 T forame T

“Iyafre, FuTe YRR
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T | TS AU THRA GG 9T ARNSHIREATS U TR TSR 90T A=am &g
FHRATTITH TR S |

TS TREehT SATASIHTERT BT Te TR (A=A eaehi) Ul e T U © | Jelyem, 314,
R0E¢/ER T 9 T HTASHIEETE TSI THEhT SATIISIHTeR! EUHT SN0 TRUshT fOrl | rqufs,
JATH. Ro\s0/l98 AT ¥ TN, ST, 004/98 HT & F2T, ITF. 096/l AT § TT TIATH. Rolls/\o¢ AT
% T AT AT W ity AT ATSHTEER! §E&a 3% (FE) Trer & | A 3% T
HTASHTEE ! ST Tl R0 ¢ o FHTfdeRHT IT 3 F2T fohche ATHEw/ATRITATES (FRTITHT A (),
ARSH! ST fmtoee ffsmeTe gt fhehe Trermer T fodament saq que gae
FISSE HE TR STAT Teoh! TAHeE, AT fshohe TTRITE) TS TS TRaeh! SIS w1
TS TR HITNUTT TRERT STTET § | qTHT STRISHT T TeRLuTehT HTIGUE 2040 of SEMT Y% aT

STISTTETS HT TR TRERT STTAISHTEhT HI=IAT fa JTTer THeah! S |
IR TRAHT STAIAATRT I TSHTOT

o 2.2 |1 21T I WueRT < Heer TR TaehT ST ISHIEETS foIs/aehT STTeHT arffeor
TRURT B | Fov=aT et TSI T T oI/ aie qeali-ad &/ JeT Uled THasht STRISHTEE
W ST, formTeereT T emiiieh T Hiehcsh SFIaTeht shHTT ¥, 3 T R 9T STRISHIEE o €1 1o 9,
WTIHT T3 & S0 $/% FT TR 3 T STRSHT ol & |

-ﬁ*@@fffff
.é@@

F 7 9.9 fa9a/8anT STTETRET TG TRAHT STIISHIH 0T

@ o e oM

=
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ot . £ AT A-ATCTIT HATHTCHT HoaTar g UM TR STAISHTE &R ST TTuT JHTeIT TTsh!
T | TAIT TGN £ 0 FT UMY THFHT TSR i, STTETd qUT =g Tt SAeaiid goaietd
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Issues and Challenges of Financial Sector
Management in Nepal

= Ramesh Kumar KC”
” Abstract: b

This article describes the historical evolution and current status of Nepal's
financial sectors, critically examining the hurdles and challenges they face.
Emphasizing the crucial role of financial resources in a nation's economic
development, the article highlights the financial sector's importance as a key
source and mobilizer of resources. Despite the relatively short history of Nepal's
financial sector development, the advent of democracy in February 2051 spurred
additional initiatives. Unfortunately, ongoing political instability has hindered
the sector's optimal growth. The impacts of the financial sector resound widely,
influencing national policies, the economic development landscape, and the
country's global standing. This article focuses on a comprehensive assessment of
the challenges faced by Nepal's financial sector, drawing insights from diverse
publications. Through the identification of present challenges, the article seeks to

| recognize areas that require attention for future initiatives. p

Key words: Financial sector, economic growth, banking and non-banking financial
Institutions.

1. Background

Finance refers to the management of money and other financial assets. It includes a
broad range of activities and disciplines related to the study, creation, allocation, and
management of resources. Finance plays a pivotal role in both personal and business
contexts, involving decision-making processes associated with investments, savings,
budgeting, and the acquisition of capital. In a corporate setting, financial management
involves strategies for optimizing the use of funds to achieve the organization's
objectives, maximize shareholder value, and ensure sustainable growth.

“Joint Secretary, Government of Nepal
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The financial sector, also known as the financial services industry, is a segment of
the economy that provides a variety of financial services. It consists of institutions,
markets, and intermediaries that facilitate the flow of funds and the management of
financial assets. Key components of the financial sector include: Banking and non-
banking financial institutions, Insurance companies, Capital markets, Saving-Credit
Cooperative institutions, Investment firms and Financial Technology (Fintech) etc.
The financial sector plays a crucial role in supporting economic activities, promoting
investment, facilitating risk management and contributing to overall economic
development. It serves as an intermediary between savers and borrowers, helping
allocate resources efficiently and providing essential services that underpin the
functioning of modern economies.

Financial sector management in Nepal is a multifaceted and expansive area
encompassing various extents. The sector faces numerous challenges and issues, ranging
from regulatory complexities to the impact of political instability. By identifying and
understanding the core challenges, targeted initiatives can be introduced to address
these issues and pave the way for sustainable economic development. This process
involves strategic planning, regulatory reforms and collaborative efforts among
stakeholders to enhance the overall health and effectiveness of Nepal's financial sector,
thereby contributing to the broader goals of economic progress and stability.

2. Objectives and Principles of Financial Sector Management:

Financial sector management involves overseeing, regulating, and strategically
managing financial institutions and markets. The primary objectives are geared
towards ensuring the stability, efficiency, and integrity of the financial system. The
other objectives encompass financial stability, efficiency and competitiveness,
consumer protection, market integrity, risk management, financial inclusion and
prudential regulation. The guiding principles of financial sector management include;
transparency, accountability, risk-based supervision, international cooperation,
adaptability and innovation, sound corporate governance, proactive risk management
and a strong legal framework. Collectively, these contribute to the responsible
management of the financial sector, promoting stability, efficiency and fairness.

Additionally, the Financial Sector Development Strategy (FSDS) 2073/74-2077/78
outlines ten guiding principles. These include fair competition, an efficient financial
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system, prudential regulation, state participation with the private sector, and a reliable
information system. The FSDS principles cover the stability of the financial system,
financial governance, market monitoring, strong human and institutional capacity,
and financial inclusion. These principles further guide the government in shaping and
implementing a comprehensive strategy for the development of the financial sector.

3. Financial Sectors Classification:

Finance or the allocation and utilization of financial resources, plays a crucial role in
any economy, serving as a fundamental pillar for economic development. The financial
sector is dedicated to the mobilization and deployment of these resources, comprising
a diverse range of institutions, businesses, and services that facilitate financial
transactions. This sector is instrumental in providing various financial products and
services, enabling the flow of funds between savers and borrowers and significantly
contributing to overall economic development. The financial sector encompasses
several key components including:

1. Banking Sector: This includes Commercial Banks and Finance Companies,
traditional institutions offering services like savings and checking accounts,
loans and investment products.

2. Non-Banking Financial Institutions (NBFIs): Different from traditional
banks, NBFIs include; contractual savings, managing retirement or pension
funds, Hedge Funds, providing private investment strategies, Mutual Funds
for pooling funds from multiple investors to attract diversified portfolio
investments.

3. Capital Markets: Encompassing Stock Markets, Bond Markets, and Derivative
Markets, where companies issue shares, manage debt securities and engage in
derivative transactions involving financial instruments.

4. Insurance Companies: Offering a variety of insurance products covering life,
non-life, credit or financial guaranty, health and property.

S. Financial Technology (Fintech) Sector: Comprising companies leveraging
technology to provide innovative financial products and services, such as
online banking, digital payments and peer-to-peer lending.

6. Regulatory and Supervisory Bodies: Entities responsible for overseeing and
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regulating the financial sector, ensuring stability, integrity and compliance
with relevant laws and regulations.

While these categories are distinct, they often interact, creating a dynamic financial
landscape. The overall health and functionality of the financial sector are crucial for
fostering a resilient and stable economy.

4. Evolution and development of Financial Sectors in Nepal:

The current state of Nepal's financial sectors reflects a journey marked by significant
historical developments. Numerous factors have played a crucial role in the growth
and elevation of these sectors over the time.

Banking: Nepal's formal financial system had a delayed beginning, starting just over
a century and a half ago. The roots of credit mobilization can be traced back to the
establishment of Tejarath Adda in 1880. Despite its formal status, this institution was
restricted to serving the government's staff and landlords exclusively, lacking the
functionality of a true bank. Due to Tejarath Adda's limited scope, financial support for
urban individuals primarily relied on Shahus (merchants) and landlords. The formal
banking system in Nepal truly commenced with the establishment of Nepal Bank
Limited (NBL) in 1937, marking a significant milestone.

Another noteworthy development unfolded with the establishment of the Nepal Rastra
Bank (NRB) in 1956, governed by the NRB Act of 1955, a journey that concluded
with the enactment of the current NRB Act in 2002. The establishment of the NRB
in 1956 streamlined the process of founding banks and financial institutions in the
country. Three institutions of diverse nature were founded, all fully owned by the
Government of Nepal (GON): (i) Nepal Industrial Development Corporation (NIDC
in 1959), (ii) Rastriya Banijya Bank (RBB in 1966), and (iii) Agriculture Development
Bank, Nepal (in 1968). Subsequently, a more extensive financial liberalization took
place, starting practically from 1984 until the introduction of the new NRB Act in
2002. This period aligns with the overall economic liberalization policy of the GON
following a sustained balance of payment crisis in the early 1980s. A pivotal moment
occurred in 1984 with the establishment of Nepal Arab Bank Limited, marking the
initiation of joint-venture banking under the government's liberalized policy.

The current era, initiated by the NRB Act of 2002, signifies the commencement of the
ongoing period. This legislation replaced the NRB Act of 1955, providing the NRB
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with increased autonomy to formulate monetary and foreign exchange policy while
overseeing banks and financial institutions nationwide. To enhance the regulatory
framework, various acts within the banking and financial institution sector were
consolidated into the 'Bank and Financial Institution Act (BAFIA), 2006, also referred
to as the Umbrella Act. This comprehensive legislation categorized banks and financial
institutions into four groups (A, B, C, and D) based on their responsibilities. Saving
and credit cooperatives, as well as Non-Government Organizations (NGOs), were
excluded from these groups, operating under specific directives and rules permitted
by the NRB.

Present Situation of Nepal's Banking Sector: As of mid-October 2023, the number
of licensed BFIs by NRB remained at 112 (Table 1). In this period, there are 20
commercial banks, 17 development banks, 17 finance companies, 57 microfinance
financial institutions, and 1 infrastructure development bank in operation. The total
number of branches for BFIs was 11,578 compared to 11,589 in mid-July 2023. Table
1: Number of BFIs and their Branches

Table 1: Number of BFIs and their Branches

S.No. | Bank and Financial Institutions Numbers Number of BFIs
Branches
1 Commercial banks (A) 20 5015
2 Development banks (B) 17 1133
3 Finance Companies (C) 17 288
4 Microfinance financial institutions (D) |57 5142
5 Infrastructure Development Bank 1 -
Total 112 11578

Source: Nepal Rastra Bank at http://www.nrb.org.np

As of the beginning of December 2023, the banking sector has mobilized a total
deposit amount of 5,965 billion Nrs, while the total lending mobilization stands at
4,982 billion Nrs. The CD ratio is 80.6, SLF is 7.5, the weighted average deposit rate
is 7.9%, and the weighted average interest rate is 12.11%.

Non-Banking Financial Institutions (NBFI) in Nepal consist of four prominent
entities. These include the Employee Provident Fund, the Citizen Investment Trust,
the Social Security Fund, and the Hydroelectricity Investment and Development
Company Ltd. (HIDCL).
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Employees Provident Fund (EPF): Employees Provident Fund (EPF), also known
as Karmachari Sanchaya Kosh, was established under the Employees Provident Fund
Act of 2019 (1960). EPF takes charge of managing the Provident Fund (PF) in Nepal
on behalf of the Government of Nepal (GoN) for government, public enterprises, and
private sector employees. Additionally, EPF has been entrusted with overseeing the
Contributory Pension Scheme for Federal GoN employees and other public sector
employees appointed from Fiscal Year 2076/77, as per the provisions of the Pension
Fund Act of 2075 (2017). As per the Income Tax Act of 2058, EPF is recognized as an
approved retirement fund, offering annual income deduction benefits for contributions
made by members to their PF and Pension Fund accounts. Members also enjoy special
tax privileges upon the repayment of PF after retirement. EPF extends various social
security benefits to contributors, including medical treatment reimbursement, Accident
Indemnity Claim, maternity and child care benefits, funeral grants, and more.

Being the firstborn provident fund, EPF manages the funds of approximately 582,000
employees from both government and non-governmental institutions. As of now, EPF
oversees a total of NPR 470 billion, comprising Provident Fund contributions of NPR
461,780 million and Pension Fund contributions of NPR 6,510 million.

The Citizen Investment Trust-CIT: The Citizen Investment Trust-CIT ( also known
as Nagarik Lagani Kosh) is another Non-Banking Financial Institution (NBFI) in Nepal,
established as a statutory institute under the Citizen Investment Trust Act of 1991. As a
public financial organization, it is owned by the Nepal Government. Founded on March
18, 1991, as an autonomous body, it officially commenced operations on January 15,
1992. The primary objective of the Citizen Investment Trust (CIT) is to operate and
manage a variety of retirement schemes, programs, unit schemes, and mutual fund
programs for both domestic and foreign investors. This is done to encourage people to
save, thereby expanding funds and increasing investment opportunities in alignment
with the dynamic development of the capital market, ultimately contributing to the
economic development of the nation. CIT holds a Net Fund balance of 23,268.9
million Nrs and actively invests in various development projects, including those in
hydro power, civil aviation, tourism, agriculture and more.

The Social Security Fund (SSF) stands as another Non-Banking Financial Institution
(NBFI), originally established under the Social Security (Management Fund and
Operation) Regulations of 2067. Since its inception, this fund has been overseeing
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the management of social security tax. Subsequently, with the promulgation of the
Social Security Act of 2017 (2074), the SSF has been operating in accordance with the
provisions of this Act. The core objectives of the fund revolve around ensuring the right
to social security for workers based on their contributions, as outlined in the preamble
of the Act. It strives to provide social security to contributors and implement programs
that aim to mitigate the economic and social risks faced by all workers participating in
the social security scheme. This underscores the concept of universal social security
and guarantees the constitutional right to contribution-based social security. As of the
latest data, the Social Security Fund (SSF) has a total of 959,050 contributors, and the
fund's value amounts to 45,876 million Nrs.

HIDCL, Hydroelectricity Investment and Development Company Ltd.(HIDCL), came
into existence on July 11, 2011, following a decision by the Government of Nepal.
The company is on a mission to mobilize funds from both domestic and international
sources to meet the investment requirements of mid to large-scale hydroelectricity
generation, transmission, and distribution projects. Committed to delivering timely and
high-quality services to its customers and partners with integrity and professionalism,
HIDCL aims to create value for its shareholders. The overarching vision is for HIDCL
to emerge as the premier hydropower investment company in the country. Established
as a public investment company, HIDCL's ownership structure allocates 80% equity,
with the Government of Nepal holding the majority share (50%), and three state-owned
companies collectively owning the remaining 30%. The remaining 20% is reserved for
the general public, accessible through an Initial Public Offering (IPO). With an issued
capital of Rs. 10 billion, HIDCL's total capital structure now stands at 23.50 billion
NRs.

Securities Market in Nepal: The history of securities in Nepal dates back to 1937
when shares were issued by Biratnagar Jute Mill and Nepal Bank Limited. The
introduction of the Company Act in 1964 marked a pivotal moment, coinciding with
the government's issuance of its first Government Bond in the same year. Recognizing
the imperative for a Securities Exchange Center to nurture capital market growth,
discussions ensued between the government and private entities. In 1973, under the
Companies Act, the Securities Exchange Center Limited was established through
collaboration between the Nepal Government and Nepal Rastra Bank. Initially, its
roles encompassed brokering, underwriting, managing public issues, creating markets

g IToi&d/Rajaswa



for securities, and handling government bonds.

The institutional development of Nepal's capital market gained momentum with the
inception of the Securities Exchange Center (SEC). The government's Industrial Policy
further fueled the promotion of securities exchange. In 1993, as part of a comprehensive
capital market reform program, the Securities Exchange Center (SEC) underwent
transformation into the Nepal Stock Exchange (NEPSE) as a nonprofit organization
under the Securities Exchange Act of 1983. Simultaneously, on June 7, 1993, the
Securities Board of Nepal (SEBON) was established by the government as the apex
regulatory body for securities markets. SEBON operates under the Securities Act of
2006, focusing on legal and statutory frameworks, providing advice to the government
on capital market development, registering securities of public companies, issuing
regulations and directives, and licensing stock exchanges. NEPSE operates within the
jurisdiction of SEBON. The Securities Board of Nepal (SEBON) was instituted by the
Government of Nepal on June 7, 1993, with a mandate to be the principal regulator
of Securities Markets. Operating under the Securities Act of 2006, SEBON is tasked
with market oversight. SEBON's primary funding sources include government grants,
transaction fees from stock exchanges, and registration fees for corporate securities.

NEPSE alongside has Established under the Securities Exchange Act of 1983, the
Nepal Stock Exchange (NEPSE) commenced trading on January 13, 1994. Serving
as Nepal's exclusive secondary market for listed securities, NEPSE oversees the
issuance, redemption, and trading of securities and financial instruments. As the sole
stock exchange in Nepal, NEPSE boasts a market capitalization of Nrs 287,198.7 crore
(US$22 billion) for listed companies as of November 2023. Its fundamental objective is
to enhance the free marketability and liquidity of government and corporate securities
by facilitating transactions through its trading floor, involving members and market
intermediaries such as brokers and market makers. As of June 2023, the exchange
lists 226 companies, spanning commercial banks, hydro-power companies, insurance
companies, and finance companies, among others. The exchange is supported by 50
registered brokers as of February 2023.

Insurance (Beema) in Nepal: The roots of insurance practices in Nepal can be traced
back to the ancient "Guthi System," a communal structure that provided support and
aid during times of need. Derived from the Sanskrit word "Gosthi," Guthi operated as
a trust system where resources were allocated for religious and charitable purposes.
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However, the evolution of small-scale industries necessitated the establishment of
insurance companies. In 1937, Nepal Bank Limited emerged as the country's inaugural
bank, but the absence of a local insurance entity led to the formation of Nepal Insurance
and Transport Company in 1947 under the ownership of Nepal Bank Limited.

The dawn of democracy in Nepal in 1950, brought about economic and social
transformations, resulting in heightened investments and the prevalence of Indian
insurance companies. In response to the demand for a modern insurance provider,
the Government of Nepal founded "Rastriya Beema Sansthan Private Limited" in
1968, later converted to Rastriya Beema Sansthan. Serving as the regulatory body
for the insurance sector, the Nepal Insurance Authority, established in 2022, ensures
the provision of fair, competitive, and reputable insurance services. It also engages in
collaborations with national and international entities, holding a founding membership
in the International Association of Insurance Supervisors (IAIS). Formerly known as
the Insurance Board, the Nepal Insurance Authority oversees the insurer companies
established in Nepal. Currently, there are 34 insurers in Nepal, including 14 life
insurance, 14 non-life insurance, 2 reinsurance and 4 microinsurance companies.
Additionally, there is one insurance institute and 14 insurance brokers. Life insurance
coverage extends to 39% of the population, and the percentage of gross premium per
GDP stands at 3.4%. The sector boasts 277,626 insurance agents and 1,217 surveyors,
with a cumulative paid-up capital of approximately NPR 78 billion.

Deposit and Credit Guaranty Fund (DCGF) Nepal: DCGF has Established with the
objective of ensuring financial stability, with a matter of significant concern for various
stakeholders including the central bank, government, market participants, borrowers,
and deposit insurers. Functioning as a deposit insurer, the DCGF Nepal introduced the
deposit guarantee scheme in Nepal in 2010. The deposit guarantee/insurance system is
designed to safeguard depositors against potential losses of their guaranteed deposits
held in banks and financial institutions (BFIs) in the event of the unlikely failure of
these BFIs.

The DCGF holds the statutory responsibility to execute both deposit guarantee and
credit guarantee functions, as outlined in the "Deposit and Credit Guarantee Fund
Act, 2073 (2016)." The DCGF Nepal As a government-sponsored and administered
entity, perform and operates independently. Deposit guarantee systems are typically
government-sponsored, this scheme is specifically applicable to BFIs, namely
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Commercial Banks, Development Banks, Finance Companies, and Microfinance
Institutions. DCGF has established a fixed premium rate of 0.16% on guaranteed
deposits for all member institutions of BFIs. The deposit guarantee coverage is capped
at Rs 5,00,000 per natural individual depositor per member institution, applicable to a
combination of savings and fixed deposits.

Cooperatives: Nepal has a long-standing tradition of informal community-based
cooperatives, including savings and credit associations, grain savings, and labor
exchange systems. The cooperative movement in the country has evolved through
various legislative amendments, with the formation of the Nepal Federation of Savings
and Credit Cooperative Unions (NEFSCUN) in 1988. Subsequent amendments to the
Co-operative Act and the enactment of Co-operative Regulations in 1992 and 1993 laid
the foundation for a three-tiered cooperative system and the application of cooperative
values. The Nepalese Cooperative movement underwent significant changes with Nepal
declared a Federal Democratic Republic in 2008. The 2015 constitution recognized
the cooperative sector as a crucial pillar of the national economy. New cooperative
acts and regulations were introduced in 2018 and 2019, further empowering local and

provincial governments to promulgate and implement cooperative laws.

The Department of Cooperative identifies various types of cooperative societies
operating in Nepal, including Saving and Credit, Multipurpose, Dairy, Agriculture,
Fruits and Vegetables, Bee Keeping, Tea, Coffee, Consumers, Science and Technology,
and Energy. Approximately 6 million people are members of 34,512 cooperatives,
with over 60,517 individuals employed directly in cooperative businesses. Currently,
there are 13,578 Saving and Credit Cooperative Societies (SACCOS), constituting
39 percent of total cooperatives. SACCOS hold 74 percent of shares, 72 percent of
deposits, and 66 percent of credit within the cooperative sector.

S. Influence and Dynamics of Financial Sector Management:

Similar to other nations, steering the financial sector in Nepal is influenced by a mix of
internal and external factors. Internally, Government Policies and Regulations establish
the regulatory framework, govern financial operations, and oversee company's start
and exit procedures, governance quality, and service delivery. The Health of Financial
Institutions is crucial, considering stability, asset quality, and continuous of business
as well as quality service delivery. Technology and Innovation adoption play a role in
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modern advancements, problem-solving, and information provision. Human Capital
and capacity development emphasize the importance of a skilled workforce, while
Risk Management Practices are essential for maintaining stability.

Externally, Global Economic Conditions significantly shape Nepal's financial sector
by influencing broader economic trends. International Political Stability, reflecting
geopolitical dynamics, can impact trade and investment. External challenges, such as
Natural Disasters & Pandemic Expansions like earthquakes or health crises, hinder
economic development. Balance of Payment Condition and foreign exchange dynamics
affect financial stability, highlighting economic dependency along with Remittances
inflows from Nepali workers abroad. International Aid and Cooperation contribute to
economic development, while Exchange Rate Fluctuations impact trade balances. The
intricate interplay between these internal and external factors necessitates continuous
monitoring, adaptability, and coordinated responses to navigate both domestic and
global changes, ensuring effective financial sector management in Nepal.

6. Major issues and challenges faced by financial sector in Nepal:

the current challenges facing the financial sector in Nepal beyond that point. However,
as of then, several general challenges were commonly discussed. Please note that the
situation might have evolved since then, and it is advisable to consult more recent
sources for the latest information. As of my last update, the major challenges included:

1. Political Instability and Policy Continuation: Over the years, Nepal has dealt
with political instability, witnessing fluctuations in government structures and
uncertainties in policy formulation. This recurrent scenario has had a discernible
impact on the growth and development of the financial sector. Key policy areas
such as privatization, foreign direct investment, mergers and acquisitions,
and regulations governing the capital market have been subject to disputes
and changes, creating an environment of unpredictability and challenges for
stakeholders in the financial industry. The evolving nature of political dynamics
and the resultant policy uncertainties underscore the need for adaptability and
resilience within the financial sector to navigate these challenges effectively.

2. Limited Access to Financial Services: A considerable segment of the Nepalese
population, particularly in rural regions, faces challenges in accessing formal
financial services. Despite efforts, banking services have not reached the
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entirety of the population, with only around forty percent enjoying access to
insurance coverage. Furthermore, in the area of the securities market, there
are merely 5.8 million D-MAT accounts, providing access to approximately
19% of the total population. This notable limitation in financial access acts as
a barrier to financial inclusion and impedes broader economic development.

3. Governance Challenges: Insufficient governance, the prevalence of corruption,
and a lack of knowledge contribute to the mounting issue of non-performing
loans (NOLs)—loans not being repaid according to the agreed terms. This
situation presents a formidable challenge to the stability of financial institutions
and the broader sector. Lending practices and risk management are particularly
worrisome, given their crucial role in ensuring the strength and resilience of
financial entities. Addressing these governance challenges and enhancing
lending practices that are attuned to risks become essential measures to bolster
the financial sector against the detrimental impacts of non-performing loans,
thus sustaining its overall stability.

4. Technological and Infrastructure Gaps: Similar to numerous developing nations,
the financial sector in Nepal encounters hurdles associated with technological
infrastructure. Many regions in Nepal still grapple with intermittent electricity
and internet services, impeding advancements in digital banking, quality service
delivery, and financial technology innovations. Overcoming these challenges
is essential to enhance efficiency and accessibility within the financial sector.

5. Regulatory Environment: The proper functioning of the financial sector
requires a stable and supportive regulatory framework. Challenges such as the
absence of standards and policies, political influence, abuse and misconduct,
and conflicts of interest are factors that hinder the effective regulation of the
financial sector. Addressing these regulatory challenges, particularly in terms
of compliance and governance, is crucial to maintaining the overall health of
the financial sector.

6. Efficient Investment and Liquidity Management: The ability in managing
investments and liquidity is paramount for financial institutions. The key lies
in identifying sound projects for investment, as successful investments yield
positive returns, and conversely. Achieving an optimal balance between assets
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and liabilities poses a challenge, particularly during periods of economic
uncertainty.

7. Lack of Financial Literacy: Inadequate financial literacy within the public can
hinder the acceptance of formal financial services and hinder effective financial
decision-making. A substantial portion of the population lacks awareness across
various financial sectors. For instance, numerous stock market investors may
base their decisions on rumors rather than informed analysis. Additionally, a
significant number of individuals continue to avoid engagement with formal
banking channels. Enhancing financial literacy is essential to empower
individuals, ensuring they make informed choices and access the benefits
offered by formal financial institutions.

8. Currency Volatility, Natural Disasters, and External Influences: Being
economically interconnected, Nepal is subject to the effects of global economic
conditions. Fluctuations in currency exchange rates and external economic
factors can exert an influence on the stability of the financial sector. Moreover,
Nepal faces the vulnerability of natural disasters, including earthquakes and
floods, which can significantly impact both the economy and the financial sector.
This underscores the importance of implementing effective risk management
strategies to mitigate the potential adverse impacts of such events.

9. Coordination in Governments and Inclusive Practices: A notable deficiency
exists in achieving effective coordination between different levels of
government, particularly concerning the regulation of cooperatives, the
enhancement of financial literacy, and the broadening of financial access.
Additionally, there is a pressing requirement for promoting financial inclusion
as a pivotal strategy for fostering sustainable economic growth and upholding
principles of social justice. Addressing these aspects is essential for creating a
cohesive and well-integrated financial landscape that serves the diverse needs
of the population while ensuring equitable access and opportunities for all.

Addressing these challenges requires a concerted effort from government bodies,
regulatory authorities, financial institutions, and other stakeholders. Policies that
promote stability, financial inclusion, and technological advancements can contribute
to overcoming these challenges. For the most recent and specific information, it is
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recommended to consult up-to-date sources or reports from relevant authorities in
Nepal. Addressing the challenges faced by the financial sector in Nepal requires a multi-
faceted approach involving various stakeholders, including government authorities,
regulatory bodies, financial institutions, and the private sector. Implementing these
measures requires a coordinated effort and commitment from all stakeholders. Regular
monitoring and assessment of the financial sector's performance will help identify
emerging challenges and refine strategies accordingly. Additionally, fostering an
environment of innovation and adaptability will contribute to the sector's resilience in
the face of evolving economic dynamics.

Tackling these challenges necessitates a collaborative endeavor involving government
entities, regulatory bodies, financial institutions, and other key stakeholders. Policies
geared towards fostering stability, promoting financial inclusion, and embracing
technological advancements can play a pivotal role in surmounting these obstacles.
To obtain the most recent and specific information, it is advisable to refer to current
sources or reports issued by relevant authorities in Nepal. Effectively addressing the
challenges confronting Nepal's financial sector demands a comprehensive strategy that
engages various stakeholders, including governmental bodies, regulatory agencies,
financial institutions, and the private sector. The successful implementation of these
measures requires a synchronized effort and dedication from all involved parties.
Ongoing monitoring and assessment of the financial sector's performance are crucial
for identifying emerging challenges and refining strategies accordingly. Moreover,
creating an atmosphere conducive to innovation and adaptability will bolster the
sector's resilience amidst evolving economic dynamics.

In summary, Nepal's journey in managing and developing its financial sector,
characterized by significant growth since the financial liberalization of 1984 and
the restoration of democracy in 1990, faces substantial challenges emanating from
both internal and external factors. The identified issues stress the imperative for
comprehensive and inclusive solutions, highlighting the importance of political
stability and policy continuity. The ongoing Financial Sector Modernization, set
against the backdrop of increased global integration, demands a cautious approach
to address vulnerabilities to external shocks. Furthermore, achieving Financial Sector
Development calls for a more inclusive and educationally sound strategy. Strong
governance remains essential for sustainable economic development. To surmount
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these challenges, there is a compelling requirement for a fresh Financial Sector

Management Plan or strategy, presenting a well-considered initiative to guide Nepal's

financial sector through these complexities. A flourishing and seamlessly functioning

economy serve as a fundamental prerequisite for Nepal's holistic development.
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Auditing Human Resource Management
Objective, Scope and Process

*=Ram Babu Nepal"
” Abstract b

Human resources are one of the key elements playing a vital role in ensuring
the success and effectiveness of any organization. Therefore, human
resource management (HRM) has remained a subject of high concern to
stakeholders. Strengthening the HRM practice is crucial for managing
organizational resources in an economical, efficient, and effective manner
and uplifting the public image of the concerned organization. A Supreme
Audit Institution (SAI) can play an important role by examining HRM systems
and processes both from compliance and performance auditing approaches.
HRM auditing has now been recognized as an important source of securing
information on best HRM practices. It should be carried out to identify strong
and weak aspects. Auditor should analyze them critically and assess their
potential impact. The audit should be based on sufficient, reliable, and relevant
evidence. The concerned agency should take corrective measures considering

audit recommendations to make HRM efficient and effective.

Key words: Human resource, management, HR audit, criteria, objectives
Introduction

Auditing is commonly perceived as a systematic and professional examination of
financial transactions. It is true. However, in recent decades Supreme Audit Institutions
(SAls) have endeavoured to adopt new approaches to expand their scope for making
their role more meaningful and relevant to the nation. As a consequence, issues
including economy, efficiency, and effectiveness (3Es) have emerged to provide useful
information on the use of resources and objectives achieved. In addition, auditing of

*Former Assistant Auditor General of Nepal and Patron — Ram Babu-Gyanu Social Service Award Fund
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environment, information and communication technology (ICT), and human resources
aims to address issues that play critical roles in our lives and management of systems
and processes. The concept of propriety audit emerged with the objectives of promoting
a reasonably high standard of financial and administrative morality by looking into
the wisdom, faithfulness, and austerity in the use of resources. It aims to identify and
highlight improper and wasteful transactions even if they may conform to existing rules
and regulations. The basic logic behind it was that audits should promote the highest
degree of morality in public officials by looking into the wisdom and faithfulness of
the decisions of public officials. Environment degradation has been a matter of serious
concern to many nations for recent decades. Therefore, environment auditing emerged
to address the key issues related to the environment through objective examination
and assessment of environment management. We have noticed that the application of
ICT has grown substantially in recent decades. It has become one of the integral parts
of our life. Therefore, it has become essential to ensure that its application is safe and
secured. Information technology (IT) audit emerged to address critical issues related
to management of IT service.

This article aims to briefly discuss the role of human resources in achieving
organization’s objectives and to highlight the objectives, scope and process of auditing
human resources management system.

Human Resources Management (HRM) and its Auditing

HRM is one of the key responsibilities of every organization. It attracts the attention of
all stakeholders because any kind of lapses and weaknesses in HRM seriously affects
performance and the achievement of objectives. Human resource mobilizes other
resources and contributes on overall effectiveness. Therefore, organization should pay
special attention on the system and processes of managing people. “Human resource
management is organizing, coordinating, and managing an organization's current
employees to carry out an organization’s mission, vision, and goals. This includes
recruiting, hiring, training, compensating, retaining, and motivating employees.”' HRM
is the system of managing human resource and encompasses the functions from
identifying requirement to taking care post-retirement benefits. ‘HRM is a strategic and
coherent approach to the management of an organizations’ most valued assets — the
people working there who individually and collectively contribute to the achievement
of its objectives for sustainable comparative advantage.’?
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The purpose of HRM is to ensure that the organization is able to achieve success

through people. It aims to ensure that equal opportunities are available to all, enhance

and develop the inherent capacities of people - their contributions, potential and

employability — by providing learning and continuous development opportunities.

It encompasses the processes of identifying immediate and future need, sources,

acquiring the right people for the right job, develop people to meet changing needs of

an organization and appraise performance for change, motivation and development. Its

purpose is to provide organizations with an effective workforce with concentrated and

integrated efforts. It has two dimensions i.e.

(@) acquiring, motivating, utilizing and rewarding people,

(b) managing the people at the workplace, and

(c) 1identifying appropriate measures to motivate people for optimum results.

The major functions of the HRM are -

To provide a broad range of human resource services to run organization
and achieve objectives.

To enable the organization to obtain and retain the skilled, committed and
motivated employees.

To create a climate for productive and harmonious relationships between
management and employees.

To develop work environment that flourishes teamwork and flexibility.

To ensure that people are valued, motivated and rewarded for what they do
and achieve.

To manage a diverse workforce, taking into account of differences in
employment needs, work style and aspirations.

To adopt an ethical approach (fairness, equity and transparency) in
managing employees and addressing their concerns.

To maintain and improve the physical and mental well-being of employees.

Modern organizations are facing the critical challenges of demonstrating better

performance (delivering services efficiently and achieving objectives). Harnessing
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people’s skills and their commitment for better results are crucial for effectiveness.
The strategy for development and use of human resource has received high priority in
setting HR plans and policies both from the organizational and national perspective.
Every staff member is responsible to properly integrate his/her knowledge, skill,
experience and capacity with the objective of organization. Improving the quality
of human resources is critical in promoting organizational effectiveness, change,
innovation, success and resources involved. The purpose of HRM is to ensure that
the organization is able to achieve success through people. It aims to ensure that
equal opportunities are available to all, enhance and develop the inherent capacities of
people - their contributions, potential and employability — by providing learning and
continuous development opportunities.

HR audit is an objective assessment or examination HR practices, policies and
procedures. It supports to identify issues and develop improvement solutions.
Companies can use HR audits to determine which policies are working well and
develop ways to reduce operational costs. These audits can also help companies ensure
they comply with the applicable HR rules and regulations.’ It involves examining
and reviewing the organization’s existing policies, procedures and practices
regarding recruitment and selection, orientation and placement, training and
development, job analysis and design, job evaluation, compensation, morale and
motivation, employee health and safety, social welfare, industrial relations, etc. It
is a systematic assessment of the strengths, limitations, and developmental needs
of its existing HR. It aims to examine HR policies, practices, procedures and assess
their effectiveness.

HR audit is the examination and evaluation of policies, practices, procedures
to determine the effectiveness and efficiency of the HRM and to verify whether
the mission, objectives, policies, procedures, programs have been followed, and
expected results achieved. The audit also makes suggestions for future improvement
as a result of the measurement of past activities.* HR audit is important because it
can support in strengthening governance. One of the key elements in promoting such
governance is capacity of people and measures to boost their level of performance.
The HR audit can provide objective insights into the capacity enhancement plans and
their implementation. The potential benefits of the HR auditing are that it supports:

(@) identifying key issues to be considered in planning HR;
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(b) making the process of HR selection objective, impartial, efficient and
effective;

(c) making employee staff induction efficient;
(d) cultivating the culture of work ethics and culture;

(e) understanding employee satisfaction levels and identify measures to boost
the level;

(f)  identifying potential risks arising from the current HR practices and
measures to mitigate them.

International Organization of Supreme Audit Institutions (INTOSALI) itself considers
that preparing auditor for the future should be a priority to make SAIs capable to
address forthcoming challenges of auditing in the age of growing digitalization. This
also applies to all other organizations because they are also entering in new phase of
management.

Objective, Scope, and Methodology

The main objective HRM auditing is to examine the compliance with the systems and
processes established to manage HR, evaluate their efficiency, effectiveness, identify
the critical HR issues/problems, and suggest measures that ultimately strengthens
HR function. The Twelfth INTOSAI (1986, Sydney, Australia) discussed the theme
“Auditing Human Resource Utilization” and stated that "human resource utilization
is a key factor dictating the effectiveness and efficiency of any public sector agency.
The human resource component is often the highest operational cost element and must
therefore be specifically controlled". It recognized HRM auditing as measuring the
output from the commitment of the resource in its many facets and comparing such
measurement against a set of standards to reach a conclusion as to whether the various
returns are reasonable.

The main elements and process of HRM auditing does not differ significantly from
other types of performance auditing. The auditor should have clear understanding of
audit criteria and problem areas in different aspects of HRM.

HRM auditing can be undertaken at organizational level and thematic level. If it is
to be undertaken at organizational level all aspect of HRM can be covered. Thematic
level auditing can cover specific aspect and study its practice in multiple organizations.

@ ITorEd/Rajaswa



Public sector remains largest employer in many countries because of the active role of

government in development and increasing demand for improved delivery of public

services. The main criticisms in relation to the HRM in government are overstaffing,

lack of clear job description and analysis, transparency in performance monitoring

system and clarity of procedures.

Selection of right criteria is crucial to make audit logical and stay relevant. The general

criteria for the HRM audit are to determine whether:

. humanresource planning addresses the key issues related to proper allocation
of human resources to ensure smooth operation of the organization;

. there is a proper system of forecasting HR requirement;
. there is properly defined performance evaluation system;

- the professional development programs are properly linked with the nature
of job at present or at future;

. adequate measures are taken to motivate HR to deliver services in an
ethical and efficient manner; and

. the cases related to complaints related to HRM are addressed in a timely
manner.

The scope of the HRM auditing is as follows:

a.

Human resources planning — It encompasses the assessment of HR needs, job
analysis, job description and specification, skill requirements and replacement,
analysis of the factors affecting HR requirements (demand forecasting), analysis
of demand and supply.

Organizations normally suffer from the supply of competent people. It may be the
results of weaknesses in planning. Therefore, auditor should review what measures
were taken to identify HR needs and their relevance. Succession planning is also
crucial to bridge gap between outgoing and incoming HR and ensure smooth
operation.

Recruitment — It is the culmination of the process from the consolidation demand
for a specified period, defining job requirement (review the need of position,
determine selection criteria, identify selection technique and ensure compliance
with selection procedure) and the plan of recruitment.
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c. Training and professional development — This is crucial to prepare HR to perform
his/her duty efficiently and support to build capacity for future position. This
entails identifying and analyzing training and professional development needs,
designing, developing and implementing plans and the evaluation of efficiency
and effectiveness of plans and their impact on performance improvement.

d. Performance Appraisal — This is crucial for motivation of employees and to identify
training needs. Impractical performance appraisal may result several weaknesses.
Therefore, it is critical to develop periodic work plans, on-going review and
integrate them with performance monitoring and evaluation system.

e. Entitlements and benefits administration — Appropriate system of compensation
for the job done and maintaining accurate records of entitlements and benefits to
employees is crucial for motivation, fairness and compliance with HR regulation.

Auditors can develop specific questions to secure answers on the key issues. The
HRM auditing should review the strategy and approach taken by management to
improve employee performance. Developing the capabilities of teams and individual
contributors requires reviewing the processes of performance management. Application
of a specific techniques securing information on the contribution of human resources
in achieving strategic objectives is essential to assess the relevance of existing HRM
system. Inspecting the functioning at field level can support identifying the practical
measures to achieve performance targets.

Conclusion

For many clients of the SAI, HRM may be perceived as a topic out of its scope and
specialization. However, it is essential to understand that it is a part of performance
auditing of non - financial business activity. It is most influencing factor of boosting
economy, efficiency and effectiveness. The HRM auditing supports to promote
professionalism and improve the professional image of the human resource department
(HRD) by:

1. encouraging the culture of taking responsibilities in the HRD;

2 promoting the culture of knowledge sharing;

3. ensuring uniformity and consistency in the delivery of the HR services;
4

promoting timeliness and compliance with legal requirements;
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5. reducing HR costs through improvement in HRM procedures; and
6.  highlighting the required changes and improvements in the HRD.

HRM auditing is an important move towards making the role of SAI responsive to the
current need of society. The nature of HRM is changing and becoming challenging.
Audit should consider this reality and determine whether current HRM policy and
procedure is relevant to current need.

(Endnotes)
1 https://www.coursera.org/

2 Michael Armstrong - A Handbook of Management Techniques, Kogan Page,
2001, p. 479

3 https://www.indeed.com/career-advice/career-development/human-resources-
audit

4 https://www.businessmanagementideas.com/
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ABSTRACT

This article delves into the concepts and principles of natural resource revenue
sharing, examining the constitutional treatment of such revenue in selected
countries. It explores both vertical and horizontal distribution of revenue and
discusses global practices in natural resource revenue sharing. The study employs
Statutory, conceptual, descriptive, and analytical approaches. Major resource-rich
countries boast abundant natural resources, including oil, coal, natural gas, gold,
copper, uranium, iron, and timber. Three predominant principles or mechanisms
for natural resource revenue sharing are observed: derivation-based, indicator-
based, and a combination of both. In the majority of resource-rich countries, the
authority for revenue collection from natural resources is centralized within the
jurisdiction of the central government. These countries exhibit diverse practices
in the allocation of revenue derived from natural resources. Following its
restructured and federal setup, Nepal has adopted a mixed method approach,
incorporating both derivation-based and indicator-based mechanisms for natural
resource revenue sharing. To ensure the effectiveness and equity of natural
resource revenue sharing mechanisms, it is imperative to explore simple, clear,
and transparent frameworks that benefit both the present and future generations
of both producing and non-producing regions.
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1

. Background and Concept

Natural resource revenue sharing involves the equitable distribution of revenues

generated from the utilization of natural resources among different levels of government.

“Chief Tax Officer, Inland Revenue Office, Biratnagar:

G
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These revenues can be acquired through taxation or royalties. The primary goal of this
sharing mechanism is to ensure that the benefits derived from the extraction and use of
natural resources are distributed fairly to the regions where the resources are produced.
This not only aims to maximize the advantages of natural resource extraction for
these regions but also seeks to mitigate conflicts between national and subnational
governments regarding the use of such revenues.

The concept of natural resource revenue sharing contributes not only to the overall
development of the country but also enhances public service delivery at the local
level and promotes equal opportunities across the nation. Over thirty resource-rich
countries have implemented specific systems for sharing natural resource revenues
with subnational governments, distinct from other fiscal revenues. The objective is to
achieve a more equitable distribution of the benefits of natural resource exploitation
among various national and sub-national governments (Kim, J. and S. Dougherty
(eds.), 2020).

Natural resource revenue sharing is a multifaceted concept that encompasses
considerations of equity, governance, environmental sustainability, and long-term
planning. It should align with sustainable development goals, contribute to poverty
reduction, and foster the overall economic development of the nation. The successful
implementation of revenue sharing requires effective collaboration and coordination
among various levels of government.

The primary objective of natural resources revenue sharing systems is to facilitate
the fair and equitable distribution of revenues derived from the utilization of natural
resources. Two generally accepted principles in this regard are the derivation-based
principle and the indicator-based principle. However, certain countries such as Nigeria,
Uganda, and Mongolia employ a mixed method of natural resource revenue sharing.
This regime entails a separate mechanism for distributing revenues from natural
resources to subnational governments, distinct from other revenue sources.

Typically, the formula and mechanism for the distribution of natural resource revenue
are enshrined in the legislation of the respective country. Some countries, like Brazil,
Canada, Iraq, Nigeria, and South Sudan, even include provisions for natural resource
revenue-sharing systems in their constitutions (Kim, J. and S. Dougherty (eds.), 2020).
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Establishing clear legal frameworks for natural resource revenue sharing involves
defining the rights and responsibilities of different stakeholders, specifying revenue-
sharing formulas, and establishing implementation mechanisms. Various countries
have adopted different models for their natural resource revenue sharing mechanisms.
Some allocate a portion of such revenues to a sovereign wealth fund for the benefit
of future generations, while others distribute funds directly to local communities
affected by resource exploitation. The allocation of such funds among different tiers of
government adheres to the legal provisions of the respective countries.

Two fundamental methods, taxation-based and royalty-based, are employed for
generating revenues from natural resources. Taxation-based revenue includes
corporate income taxes, value-added taxes (VAT), customs duties, withholding taxes,
property taxes, land taxes, natural resource utilization fees, pollution taxes, and other
fees and fines, along with dividend taxes. On the other hand, natural resource royalties
encompass the revenue received from the exploitation of specific natural resources
(Kim, J. and S. Dougherty (eds.), 2020), (Shrestha, P. 2022).

2. Major Resource-rich Countries in the World

Numerous countries worldwide boast abundant natural resources, including pivotal
assets such as oil, coal, natural gas, gold, copper, uranium, iron, timber, and more.
Prominently featured in various literary works and web portals, the top ten resource-
rich nations comprise Russia, the United States, Saudi Arabia, Canada, Iran, China,
Brazil, Australia, Iraq, and Venezuela. The ensuing table delineates these countries as
the top ten globally endowed with natural resources, elucidating their key assets and
their respective total valuation.

List of Top Ten World's Resource-rich Nations Statistics

S.No. | Country Name Main Natural Resources Total Cost of Natural
Resources

1 Russia Coal, oil, gold, gas and timber $75.7 trillions

2 United States Natural gas, gold, copper and oil $45 trillion

3 Saudi Arabia Gas, timber and oil $34.4 trillions

4 Canada Uranium, timber, oil, phosphate and gas $33.2 trillion

5 Iran Natural gas and oil $27.3 trillions

6 China Coal & timber $23 trillion
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7 Brazil Gold and uranium $21.8 trillions
8 Australia Coal, iron ore, timber and copper $19.9 trillion
9 Iraq Oil & natural gas $15.9 trillions
10 Venezuela Iron, oil and natural gas $14.3 trillion

Source: https://www.basicplanet.com/,2023
3. Derivation-based Principle of Natural Resource Revenue Sharing

The primary focus of the derivation-based natural resource revenue sharing principle is
the equitable distribution of revenue generated from the exploitation of natural resources
to the subnational governments situated in the vicinity of those resources. Essentially,
this concept underscores the allocation of revenues derived from the extraction or
utilization of natural resources based on the geographic location or origin of these
resources. The fundamental idea is to guarantee that regions or communities hosting
these resources receive a substantial portion of the revenues, addressing the economic,
social, and environmental impacts associated with resource extraction. This revenue-
sharing system aims to ensure that areas utilized for the extraction or production of
natural resources obtain a fair share of the benefits, serving as compensation for any
adverse externalities.

The derivation-based principle advocates for revenue sharing based on the location or
origin of resources, playing a crucial role in fostering local and regional development.
By enabling areas with natural resources to directly benefit from the generated
revenue, this principle is seen as a catalyst for sustainable development, infrastructure
enhancement, and the overall well-being of local populations. Another rationale behind
the derivation-based principle lies in providing an incentive for responsible resource
management and conservation. Consequently, local governments or communities
stand to directly gain from the sustainable use of their natural resources, fostering
increased motivation for participation in regional conservation efforts.

The objectives of derivation-based methods include compensating producing areas
and addressing potential challenges related to equity, volatility, and public financial
management at the subnational level. Several countries, including but not limited to
Angola, Bolivia, Brazil, Canada (in certain regions), Chad, China, Colombia, Congo,
Ecuador, Ethiopia, Ghana, Guatemala, Guinea, India, Indonesia, Iraq, Kyrgyzstan,
Madagascar, Malaysia, Mexico, Mongolia, Nepal, Niger, Nigeria, Papua New Guinea,
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Peru, the Philippines, South Sudan, Uganda, the United States (in certain regions), and
Venezuela, have embraced a derivation-based principle for their intergovernmental
transfer system concerning revenue from natural resources such as mineral, oil, or gas
revenues (Kim, J. and S. Dougherty (eds.), 2020).

Derivation-based Intergovernmental Transfer Formulas in Selected Countries

Country Resource Revenue Central Producing Municipal/District Private
Stream Government Provincial/State Government Eg Land owner,
Government Traditional
Institution
Producing | Non- Producing Non-producing
producing
Brazil On-shore oil | Royalties 15% 20% 25% 10% 30%
On and Special 42% 34% 9.5% 5% 9.5%
off-shore participation
oil (some fields)
Democratic | Minerals Royalties 60% 25% 15%
Republic of
the Congo
(DRC)
Ghana Minerals Royalties 91% 9.5% 4.05%
Indonesia | Oil All 84.5% 3.1% 6.2% 6.2%
Gas All 69.5% 6.1% 12.2% 12.2%
Minerals Royalties 20% 16% 32% 32%
Philippines | Minerals All 60% 8% 18%
municipality;
14% barangay
Uganda Petroleum | Royalties 93% 6% 1%

Source: (NRGI-UNDP, 2016)
4. Indicators-based Principle of Natural Resources Revenue Sharing

The indicator-based principle for distributing revenue from natural resources relies on
various indicators, including population, education levels, poverty rates, geographic
characteristics, and the revenue collection capacity of subnational governments. These
indicators are used to determine the allocation of such revenue among respective
governments, aiming to achieve greater equalization of the fiscal gap at the subnational
level. However, critics argue that this system is excessively complex, treating both
natural resource-producing and non-producing subnational governments alike.

Inmany countries, a specified revenue allocation formula is outlined in their constitution
or relevant legislation. This formula specifies the percentage or proportion of revenues
to be allocated to the central government, provincial/state governments, and local
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governments. Bolivia, Ecuador, Mongolia, Mexico, and Uganda are examples of
countries employing indicator-based natural resource revenue-sharing formulas.
Indicator-based systems can effectively target resource revenues to those in need, such
as poor regions, areas with limited access to education, regions facing environmental
damage, and those with lower revenue-generating capacity.

Compared to the derivation-based system, this revenue regime is considered more
effective in reducing regional inequalities. It places a strong emphasis on transparency
through robust and effective governance mechanisms, fostering trust between national
and subnational governments. The ultimate goals are economic development, poverty
reduction in resource-rich countries, and addressing horizontal inequality by focusing
on less developed and more affected regions to create inter-regional fiscal equality
(Kim, J. and S. Dougherty (eds.), 2020), (NRGI-UNDP, 2016).

5. Mixed method of Natural Resource Revenue Sharing

The mixed method of revenue sharing integrates both derivation-based and indicator-
based regimes for natural resource revenue distribution. In practice, numerous
countries have embraced this mixed approach, wherein resource revenue transfers are
determined by a combination of both indicator-based and derivation-based principles.
Under this method, a certain percentage of natural resource revenue is directly allocated
to the region engaged in resource extraction, provinces/states, and local governments.
Simultaneously, another portion of the revenue is allocated based on specific indicators
or formulas.

For example, Nigeria, an African country, allocates thirteen percent of oil revenues
to states based on the level of production, while eighty-seven percent of oil revenue
is distributed using a formula-based method. This formula incorporates indicators
such as population, social development, and revenue generation effort. Nigeria's oil
revenue sharing system, therefore, combines both indicator-based and derivation-
based methods within its general intergovernmental transfer mechanism.

Similarly, Uganda's Public Finance Management Act of 2015 designates six percent
of petroleum royalties to local governments in production areas. Half of this amount
is allocated based on production levels or affected areas, while the remaining half
percent is distributed based on population size, geographic area, and topography. This
illustrates that Uganda employs both derivation-based and indicator-based mechanisms
in a mixed approach.
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Mongolia, too, utilizes a mixed method for resource revenue sharing. Five percent
of mining royalties and thirty percent of petroleum royalties are distributed based
on indicators. Additionally, thirty percent of mining royalties are directly transferred
to provinces where mineral production is located, and fifty percent of license fees
go directly to local development funds. Thus, Mongolia's resource royalties transfer
method combines both indicator-based and derivation-based approaches.

Other countries adopting a mixed method of resource revenue sharing include
Indonesia, Kyrgyzstan, Canada, the Democratic Republic of the Congo (DRC), and
Bolivia. Each of these countries has a unique framework for revenue sharing (NRGI-
UNDP, 2016), (Shrestha P. 2022).

6. Vertical Distribution of Natural Resource Revenue Sharing

Vertical distribution of natural resource revenue refers to the sharing of revenue among
different levels of government within a country. This distribution typically takes place
vertically between the national (central) government, provincial or state governments,
and local governments, particularly in federal or decentralized nations. The criteria
for this distribution define the constitutionally and legally mandated share of revenues
allocated to each level of government. It can be determined through direct tax
collection or by redistributing resource revenues collected by the national government
to subnational governments.

The factors considered by the central government in determining vertical distribution
are crucial. The amount of distribution is established through tax assignments to
subnational governments, as stipulated in the law, or through fund transfers from
the national government to the subnational level. In highly centralized systems, the
central government collects natural resource revenues and allocates them according
to legal provisions. The size of a province or state and the administrative capacity of
subnational governments are influential in the vertical distribution of natural resource
revenues (Kim, J. and S. Dougherty (eds.), 2020), (NRGI-UNDP, 2016).

Specific details of the vertical distribution of natural resource revenue can vary
significantly from one country to another, depending on their governance structure,
legal framework, and historical context. Understanding how revenue sharing is
implemented in practice requires reference to the specific laws and regulations of each
country.
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Challenges in the vertical distribution of natural resource revenue often revolve around
issues related to transparency, accountability, and the effective utilization of funds at
each level of government. Reform efforts may prioritize addressing these challenges
to enhance overall governance of resource revenues.

Country | Government | Source of Level of Corporate Royalties | Property/Land
System Revenues Government | Income Taxes Taxes
China Unitary Mining National .
Subnational ° o
Petroleum National ° .
Subnational . o
India Federal Mining National .
Subnational ° o
Petroleum National o o
Subnational ° o
Indonesia | Regionalized | Mining National ° ° o
unitary Subnational o
Petroleum National ° ° o
Subnational
Kazakhstan | Unitary Mining, National ° °
Petroleum
Subnational i
Kyrgyzstan | Unitary Mining National ° °
Subnational . o
Petroleum National ° .
Subnational .
Malaysia | Federal Mining National o o
Subnational o o
Petroleum National ° ° o
Subnational °
Mongolia | Unitary Mining National ° °
Subnational o
Petroleum National ° °
Subnational ° o
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Myanmar | Unitary Mining National ° ° o
Subnational o
Petroleum National ° °
Subnational o
Philippines | Regionalized |Mining National ° °
unitary Subnational ° ° o
Petroleum National °
Subnational

Mineral and Petroleum Tax Collection by Levels of Government in Few Countries
of Asia-Pacific Top of FormBottom of Form

Source: (Kim, J. and S. Dougherty (eds.), 2020)
7. Horizontal Distribution of Natural Resource Revenue Sharing

Horizontal distribution of revenue from natural resources involves the allocation and
sharing of income generated from the exploitation of these resources among different
subnational governments within a country. This system prioritizes fair and equitable
sharing of revenue among entities at the same level, ensuring that areas directly
impacted by the extraction of natural resources receive a proportionate share of the
financial benefits. The primary objective is to contribute to the development of local
communities and infrastructure in resource-rich regions. Allocating a share of revenue
to these areas enables governments to invest in projects that enhance the well-being of
the local population, including education, healthcare, and infrastructure development.

In determining horizontal distribution, resource-rich countries should consider factors
such as the location of extraction sites, the extent of resource exploitation, potential
environmental impacts on surrounding areas, and the socio-economic development
level of subnational governments at the same level. The specific mechanisms for
horizontal distribution may vary depending on the legal and regulatory frameworks
of individual countries. Effective implementation requires careful consideration of
social, economic, and environmental factors to achieve a balanced and sustainable
distribution of natural resource revenue.

In many countries, natural resource extraction can exacerbate existing regional
disparities. Horizontal distribution seeks to address these disparities by ensuring that
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the benefits of resource wealth are not concentrated in a few areas, leading to more
balanced development across the country.

8. Constitutional Provision of Natural Resource Revenue Sharing

Constitutional provisions regarding natural resource revenue sharing vary significantly
from one country to another. In nations with a federal structure, constitutional clauses
often address the distribution of natural resource revenues between the central
government and subnational governments. These constitutional provisions may
delineate principles and mechanisms for revenue distribution, aiming to ensure fair
and equitable benefits. Countries can opt to establish the system for natural resource
revenue sharing either through constitutional provisions or through separate legislation.

Several resource-rich countries, including Bolivia, Brazil, Canada, Iraq, Malaysia,
Nigeria, the Philippines, South Sudan, the UAE, and Venezuela, have incorporated
natural resource revenue sharing mechanisms into their constitutions. Among these,
Bolivia, Nigeria, and South Sudan have detailed formulas for natural resource revenue
sharing explicitly outlined in their constitutions. On the other hand, countries like
Brazil, Canada, the Philippines, the UAE, and Venezuela have detailed formulas for
natural resource revenue sharing specified in their respective legislation. In most
cases, the mechanisms or formulas for revenue allocation are codified in legislation,
regulations, and executive orders. In rare instances, a limited number of countries
have adopted an ad hoc resource revenue-sharing approach. For example, Kazakhstan
distributes a substantial amount of resource revenue to oil-rich and conflict-affected
areas like Atyrau and Mangistau in a disproportionate manner. Such fiscal transfers
result from political decisions and are not explicitly specified in legislation (Kim, J.
and S. Dougherty (eds.) (2020), (NRGI-UNDP, 2016).

Constitutional Treatment of Resource Revenue Sharing in Selected Countries

Country Resource Revenue Resource Revenue Sharing Mechanism | Resource Revenue Sharing Formula
Sharing Mechanism? Referenced in Constitution? Detailed in Constitution?
Australia Yes No (legislation) —
Bolivia Yes Yes (Art. 368) Yes
Brazil Yes Yes (Art. 20, para 1) No (legislation)
Canada Yes Yes (Arts. 92/36) No (legislation)
China Yes No —
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Traq Yes Yes (Art. 112) No
Malaysia Yes Yes (Art. 110) Partly (only tin)
Mexico Yes No (legislation) —
Nigeria Yes Yes (Art. 162(2)) Yes
Philippines Yes Yes (Article 10(7)) No (legislation)
South Sudan Yes Yes (Art. 176(1)) Yes
UAE Yes Yes (Art. 127) No (legislation)
USA Yes No (legislation) —
Venezuela Yes Yes (Art. 156.16) No (legislation)

Source: (NRGI-UNDP, 2016)
9. Multi-countries Context of Natural Resource Revenue Sharing

The allocation and distribution of income generated from the exploitation of natural
resources within a country are determined by its own constitutional and legal mandates.
Many resource-rich nations heavily rely on revenues from natural resources to finance
their national budgets, with minerals, oil, gas, or other resources often constituting
a significant portion of the country's income. Effective revenue sharing mechanisms
aim to address these challenges by ensuring equitable distribution of benefits among
different tiers of governments and regions involved in resource production.

Countries may adopt various revenue allocation modalities based on their demography,
geography, and economy. Common principles include allocating a portion of revenue
to regions where extraction occurs, establishing sovereign wealth funds for future
generations, and investing in national development projects, physical infrastructure,
and social welfare programs. The design and implementation of revenue sharing
mechanisms are typically guided by a legal and regulatory framework. Clear and
enforceable laws help ensure that revenue sharing arrangements are fair, consistent,
and aligned with national development goals. The effectiveness of natural resource
revenue sharing in resource-rich countries depends on factors such as governance
practices, constitutional and legal provisions, institutional capacity, and a commitment
to sustainable development.

Every country in the world is endowed with distinct natural resources. This article
focuses on the practices of natural resource revenue sharing in Indonesia, the
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Philippines, Nigeria, Colombia, Bolivia, Kenya, Peru, and Malaysia. The information
presented is based on available data and literature.

9.1 Indonesia

The Republic of Indonesia operates under a unitary administrative system, consisting
of the central government, provinces, and districts. The country, abundant in diverse
natural resources, plays a crucial role in its economy, with significant natural resource
revenue primarily collected by the central government. Indonesia's natural resources
span various sectors, including minerals, oil, and gas. The revenue sharing structure
for all three natural resources is based on the derivation and indicator-based sharing
principles.

Concerning mining royalties, 20% is allocated to the central government, with the
remaining 16% going to the province and 64% to the district government. Within
the district government's share, it is evenly distributed between producing and non-
producing districts, with each receiving 32%.

Similarly, for revenue generated from oil, the allocated shares for the central, province,
and district governments are 84.5%, 3.1%, and 12.4%, respectively. The district
government's share is then equally distributed between producing and non-producing
districts, with each receiving 6.2%.

In the case of revenue collected from gas, the central, province, and district governments
receive shares of 69.5%, 6.1%, and 24.4%, respectively. The district government's
share is distributed equally between producing and non-producing districts, with each
receiving 12.2%.

According to the outlined distribution criteria in Indonesia, 80% of mining royalties,
30% of revenue from gas, and 15% of revenue from oil are allocated to subnational
governments. Notably, the allocated share of revenue from oil and gas is greater than
that from mining royalties.

Natural Resource Revenue Sharing arrangements in Indonesia

Revenue Mining Oil Gas
Share
Central 20% 84.5% 69.5%
Province 16% 3.1% 6.1%
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Districts 64% 12.4% 24.4%
Land-rent: Only for producing

districts 6.2% for producing districts | 12.2% for producing districts
Royalty: 32% for producing dis- | 6.2% for non- producing dis-|12.2% for non-producing dis-
tricts tricts (equally distributed) tricts (equally distributed)

32% for non-producing
districts (equally distrib-
uted)

Source: World Bank (2014), Arora, N., Ghose, J., & Bakshi, S.K. (2017)

9.2 Philippines

The Philippines operates under a unitary government system, featuring provinces,
cities, and barangays as administrative units. Renowned for its diverse natural
resources, including minerals such as nickel, gold, silver, copper, zinc, chromite, oil,
gas, forestry, and fishery, the country has established specific criteria for the allocation
of revenue derived from these resources.

In cases where natural resources are located within a single province, the allocation is
divided as follows: 20% to the province, 45% to the component city or municipality,
and 35% to the barangay. If the natural resources are situated in a highly urbanized or
independent component city, the city receives 65%, and the barangay is allotted 35%.
For resources spanning two or more provinces, cities, or barangays, the respective
shares are computed based on population (70%) and land area (30%).

This allocation framework, outlined by the UNDP-UNEP-DILG in 2012, reflects a
strategic approach to distributing revenue from natural resources, considering factors
such as location, urbanization status, and the involvement of multiple administrative

entities.

Allocation Criteria for the Distribution of Local Government Shares from Natural

Resources
Distribution Percentage
Location of the Natural Province |C omponent|Highly Urbanized/ Independent Barangay Total
Resources City/ Component City
Municipality
In one province and in one 20 45 35 100
city/ municipality/ barangay
In one highly urbanized or 65 35 100
independent component city
and in one barangay
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Where the natural resources are located in two or more provinces, or in two or more component cities or municipalities, or in
two or more highly urbanized or independent component cities or in two or more barangays, their respective shares shall be
computed on the following basis.

Population 70

Land Area 30

Source: UNDP-UNEP-DILG (2012)

9.3 Nigeria

Nigeria, a federal nation with three levels of government—federal, state, and local—
holds oil and gas resources as its major natural wealth. The revenue generated from
the oil sector plays a crucial role in the national economy, and Nigeria operates a
federation account system to collect and distribute these revenues among the different
tiers of government. The constitution outlines the revenue allocation formula.

Formula by Revenue Mobilization, Allocation and Fiscal Commission (RMAFC).
S.No Indicators Formula (%)

1 | Shared equally across all states 45.20
2 | Population 25.60
3 | Internal revenue generation 8.30
4 | Terrain 5.40
5 | Land mass 5.30
6 | Health indicators 3.00
7 | Education indicators 3.00
8 | Population Density 1.50
9 | Inland roads and waterways 1.20
10 | Potable water 1.50

Total 100.00

In Nigeria, a Sovereign Wealth Fund (SWF) has been established to manage excess
revenues from oil sales, aiming to stabilize the economy, provide savings for future
generations, and support infrastructure development. The allocation of revenue from
oil follows a specific monthly process: 13% is directly allocated to producing states,
while the remaining 87% is deposited into the federation account. For each producing
state, the allocated amount is distributed between state and local governments based
on their relative revenue contributions.

The distribution of revenue from the federation account adheres to a formula
recommended by the Revenue Mobilization, Allocation, and Fiscal Commission
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(RMAFC). This formula allocates 52.68% to the federal level and 47.32% to local and
state governments. The breakdown of this allocation includes 45.2% equally shared
among all states, 25.6% based on population, 8.3% from internal revenue generation,
5.4% for terrain, 5.3% for landmass, 3% for health indicators, 3% for education
indicators, 1.5% for population density, 1.2% for roads and inland waterways, and
1.5% for potable water (NRGI-UNDP, 2016). This comprehensive formula ensures
a fair and balanced distribution of oil revenue across various states and sectors in
Nigeria.

9.4 Columbia

Colombia, a unitary republic in South America, comprises various departments formed
by the grouping of municipalities, with some territories extending into Central America.
The country possesses mineral resources, managed by the central government, and
profits generated from royalties are distributed among subnational governments in
both resource-producing and non-producing areas. Following a constitutional reform
in 2011, 20% of the total royalty income is directly transferred to the producing region,
while the remaining 80% is allocated to the Regional Royalty Funds. The distribution
from these funds is determined based on indicators such as poverty, population, health,
and unemployment. Additionally, consideration is given to the environmental, social,
and economic impacts of the extraction, transportation, and processing of natural
resources.

Before the 2011 reform, 80% of royalty income was transferred to provincial
governments in the producing area, shared among producing municipalities, provincial
governments, and port municipalities at ratios of 23%, 50%, and 7%, respectively.
The remaining 20% of royalty income was transferred to and deposited in the
National Royalty Fund. Two additional criteria were established for royalty income
allocation: 60% of royalty income needed to be transferred to regions failing to meet
basic thresholds, and 5% of royalty income needed to be allocated to the indigenous
community within 5 km of the mining area. These criteria were designed based on the
equity principle (Brosio G. & Singh R. J., 2014).

9.5 Bolivia

Bolivia, a unitary country organized into three tiers—departments, provinces, and
municipalities—boasts significant natural resources, with natural gas and oil serving
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as the primary contributors to the nation's economy. This sector has contributed over
one-third of Bolivia's treasury income. Silver is another notable natural resource.

The revenue generated from oil and gas is transferred to subnational governments
through two methods: a derivation-based approach and a general intergovernmental
transfer criterion. Municipalities receive 20% of general tax-based intergovernmental
transfers, and additional resources are provided based on poverty rates. A noteworthy
aspect of Bolivia's resource revenue transfer criterion is its legal mandate, ensuring that
indigenous territories also receive a small share of revenues from natural resources.

The Ministry of Hydrocarbons and Energy oversees a Royalty Information System,
which gathers information about hydrocarbon production and its value received
by each departmental government. Intergovernmental transfers from the revenue
generated by hydrocarbon production are allocated to municipalities, departments, and
universities, with shares of 67%, 24%, and 9%, respectively (NRGI-UNDP, 2016).
This comprehensive system reflects Bolivia's commitment to transparent and equitable
distribution of revenue from its valuable natural resources.

9.6 Kenya

The Republic of Kenya, situated in Africa, operates as a unitary country with a
decentralized system featuring a central government and numerous administrative
counties. Kenya possesses various natural resources, including oil, gas, limestone,
gypsum, soda ash, diatomite, gemstones, fluorspar, zinc, wildlife, and hydropower. The
country has adopted the indicator-based share principle for natural resource revenue
sharing.

Under the current revenue sharing mechanism, 20% of all revenue (comprising taxes,
non-taxes, and royalties) is directed into the Sovereign Wealth Fund (SWF), while the
remaining 80% is shared between the central government and the counties at a ratio
of 60% and 40%, respectively. The indicators considered for revenue allocation from
natural resources in Kenya include Population (45%), Poverty Index (20%), Land Area
(8%), Basic Equal Share (25%), and Fiscal Responsibility (2%) (Shrestha P., 2022).
Notably, a recent Senate Bill, No. 6, on the Natural Resources Benefit Sharing Bill
2022 proposes a revised benefit-sharing ratio of 60% for the National Government and
40% for the County Government, with further distribution to the affected community
(24%) and the entire county (16%) (Shrestha P., 2022).
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9.7 Peru

Peru operates under a decentralized system with three levels of government: the
central government, regional governments, and municipal governments (provinces and
districts). The country boasts a rich array of natural resources, including copper, silver,
gold, petroleum, timber, fish, iron ore, coal, phosphate, potash, and natural gas. Peru
has adopted a natural resources revenue-sharing mechanism based on the derivation-
based sharing principle, with some minor provisions for indicator-based sharing.

The national government in Peru primarily shares two types of mining revenue with
subnational governments:

(i)  The Canon Minero, consisting of 50% of the corporate income tax collected from mining
firms. The allocation of corporate income tax from mining firms is as follows:
a) 10% is allocated to the municipal governments of the producing districts.

b) 25% is allocated to the municipal governments of the producing province, inclusive
of municipals of the producing districts but distributed based on population and

needs.

c) 40% is allocated to the municipal governments of the producing regions, inclusive
of municipals of the producing districts and provinces but distributed based on

population and needs.

d) 25% is allocated to the regional government of the producing region, which retains

80% and allocates the remaining 20% to public universities in the region.

(il)  Mineral royalties: Royalty revenue sharing, taking into account population, basic needs,
and infrastructure deficits, is allocated based on specific criteria (Shrestha P., 2022). This
comprehensive approach ensures that the benefits from mining activities are distributed
equitably among the various levels of government in Peru.

a) Producing regional government — 15%

b) Public University in the producing regional government — 5%
C) Producing province government — 20%

d) Producing district government — 20%

e) Producing municipal government — 40%
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The distribution of natural resource revenue primarily follows a derivation-based
regime, signifying that subnational governments hosting mining sites within their
territories are the primary beneficiaries of transfers from the central government.

9.8 Malaysia

Malaysia, a federal country comprising 13 states and three federal territories, is rich in
natural resources such as natural gas, oil, and minerals like tin, copper, coal, and iron
ore. It stands as the world's second largest exporter of liquefied natural gas and the
second largest producer of oil and natural gas in Southeast Asia. The major sources of
income from these natural resources include royalties, crude oil export duty, petroleum
income taxes, and dividends.

The natural resource revenue sharing system in Malaysia operates on a derivation-
based regime. However, the specific royalty distribution rates are not explicitly outlined
in legislation; instead, they are determined through mutual agreements between the
federal government, relevant producing state governments, and Petronas, the national
oil and gas company. Unfortunately, there is a lack of transparency in the resource
revenue sharing process, with the allocated amounts to subnational governments
remaining undisclosed to the public (NRGI-UNDP, 2016).

In Malaysia, the federal government takes a larger portion of onshore resource
revenues and allocates royalties among the producing provinces. The management of
natural resources is centralized under the federal government, with offshore petroleum
resources falling under its constitutional control. This strong centralization aligns with
the generally centralized nature of the Malaysian federation. The federal government,
having the authority to determine royalty rates, distributes them equally between the
federal government and the producing states (Anderson G., 2013).

10. Initial Practice of Natural Resource Royalty Sharing in Nepal after
Federal Setup

Under the existing constitutional and legal provisions in Nepal, the distribution of
royalty obtained from various sources such as mountaineering, electricity, forestry,
mining and minerals, water, and other natural resources is carried out across the three
levels of government. Article 251 of the constitution outlines the responsibility of the
National Natural Resources and Finance Commission (NNRFC) to establish the bases
for determining the shares of the Government of Nepal, Provincial Government, and
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Local Level in investments and returns related to the mobilization of natural resources.
In addition to determining shares, the NNRFC is tasked with conducting studies and
research on potential disputes that may arise between the federal government and the
provinces, among provinces, between a province and a local level, and among local
levels. The commission provides suggestions to ensure coordinated actions for the
prevention of such disputes. This indicates a comprehensive approach to managing
natural resource revenues and promoting cooperation between different levels of
government in Nepal.

Basis of Royalty Allocation

1. Location of natural resources mobilized

2. Area affected by the operation of natural resources
3. Dependence on the mobilized natural resource

4. Population benefiting from the return

5. Population dependent on natural resources

6. Participate in conservation and sustainable management of natural resource

In accordance with Article 7 of the Intergovernmental Fiscal Arrangement Act 2074 in
Nepal, the Government of Nepal establishes the Federal Divisible Fund to centralize
revenues generated from natural resource royalties. The objective is to facilitate the fair
distribution of these funds among the Government of Nepal, provincial governments,
and local levels. This distribution involves allocating specific portions to the Federal
Consolidated Fund, Provincial Consolidated Fund, and Local Consolidated Fund,
respectively.

The Act defines a comprehensive basis for royalty allocation, taking into account
essential criteria such as the location of natural resources, the affected area, dependence
on these resources, the population benefiting from the returns, the population dependent
on natural resources, and active participation in conservation and sustainable
management efforts. The NNRFC play a key role in formulating the guidelines for
determining these revenue shares, ensuring a coordinated and effective utilization of
natural resource funds in Nepal.

Distribution of Royalty of Natural Resources (In percentage)
S. No | Topic of the Royalty Government of Nepal | Concerned Province Concerned Local Level
1 | Mountaineering 50 % 25 % 25 %
2 | Electricity 50 % 25 % 25 %
3 | Forest 50 % 25 % 25 %
4 | Mines and Minerals 50 % 25 % 25 %
5 | Water and other Natural Resources 50 % 25 % 25%
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Under these provisions, the NNRFC recommends royalty distribution to the Government
of Nepal based on the specified criteria. Revenues derived from mountaineering,
electricity, forestry, mining and minerals, water, and other natural resources are
distributed among the federal, provincial, and local levels at a ratio of 50%, 25%, and
25%, respectively, as outlined in the Intergovernmental Fiscal Arrangement Act 2074.
10.1 Recommendation of NNRFC for Royalty Distribution

The Constitution of Nepal has entrusted the NNRFC with the responsibility of proposing
an equitable distribution of royalties derived from the country's natural resources among
the federal, provincial, and local levels. The NNRFC formulates recommendations
based on fundamental principles such as sustainable development, the precautionary
principle, the public trust doctrine, the polluter's pay principle, sovereign rights over
natural resources, and the principle of equitable sharing of benefits, as outlined in the
Commission's official documents.

Since the implementation of fiscal federalism, the Commission has consistently
developed frameworks and bases for the distribution of various types of royalties,
providing these recommendations to the Government of Nepal. For the fiscal year
2080/81, the recommended distribution formula is expressed as (Share x Collected
Royalty Amount = Distributed Royalty Amount). In alignment with constitutional
and legal provisions, the Commission proposes distinct frameworks for the royalties
categorized under various headings, ensuring their fair distribution to the affected
governments through the Federal Divisible Fund. This approach aligns with the
broader goals of responsible and sustainable management of Nepal's natural resources.

10.2 Recommendation for Royalties Received from Mountaineering

Nepal, naturally endowed with the grandeur of hundreds of mountains, including
the world's highest peak, Mount Everest, has implemented a mountaineering royalty
system. This system involves the imposition of fees for climbing various peaks, with
charges typically determined by the height of the peak. The revenue generated from
mountaineering royalties plays a crucial role in funding conservation initiatives,
maintaining climbing routes, and managing the overall mountain regions.

Following the transition to a federal setup in the country, a new system for the allocation
of revenue from mountaineering royalties has been formulated through legislation.
The equitable distribution of such royalties among the federal, provincial, and local
levels is a significant task, meticulously arranged in accordance with constitutional and
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legal provisions. This approach ensures that the benefits derived from mountaineering
activities contribute to the sustainable development and preservation of Nepal's natural

treasures.
Distribution Criterion for Royalty from Mountaineering
. Internal Framework (Sub- Framework (Total
b b dicat
AL LG T g indicators weightage %) weightage %)
Geographical location:
1 A_Local level with mountain 60 40
B. Local level connected to local level with moun- 40
tain
2 Local level with base camp 10
Area of affected region:
3 A. Local level with mountain 60
B. Local level connected to local level with moun- 40 25
tain
Population of affected region:
4 A.Local level with mountain 60 25
B. Local level connected to local level with moun- 40
tain
Total 100

The royalty garnered from mountaineering activities is channeled into the Federal
Divisible Fund in Nepal and subsequently distributed annually to the relevant provinces
and local levels. This allocation is meticulously guided by the recommendations put
forth by the National Natural Resources and Finance Commission. The Commission,
in determining the basis for royalty distribution, assigns weights to various indicators
and sub-indicators.

Forthefiscal year 2080/081, the royalty distribution criteria for mountaineering royalties
are anchored in four major indicators: geographical location (40%), local levels with
base camps (10%), affected region area (25%), and population of the affected region
(25%). Each of these indicators has two sub-indicators - local levels with mountains
and local levels connected to local levels with mountains - with weightages of 60%
and 40%, respectively.

The Government of Nepal adheres to the Commission's recommendations and allocates
the deposited royalty from the Federal Divisible Fund to the respective divisible funds
of provinces and local levels. This systematic approach ensures an equitable and
transparent distribution of mountaineering royalties, contributing to the sustainable
development of the regions impacted by these natural treasures.
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10.3 Recommendation for Royalties Received from Electricity

Nepal boasts abundant hydropower potential owing to its extensive water resources,
primarily sourced from numerous rivers and mountainous terrains. The distinctive
topography, dominated by the Himalayas and other mountain ranges, offers an ideal
setting for the development of substantial hydropower projects. Recognizing the
significance of this sector, Nepal has outlined provisions in its Constitution, placing
hydropower under the common jurisdiction of all three levels of government—tfederal,
provincial, and local. This dual inclusion emphasizes the collaborative efforts needed
to harness the full potential of hydropower, presenting opportunities for revenue

generation and foreign exchange earnings through its effective utilization.

Distribution Criterion for Royalty from Electricity
S.No . Internal Framework (Sub- Framework (Total weightage
indicators weightage %) %)
1 Geographical location:
A.Main area (area with electricity strucfures) 50 50
B. Affected area (area affected by project) 30
C. Surrounding area (upper coastal area around 20
_ projectaera)
2 Area of affected local level:
A._Mam_amaiamamhﬁlf:cmmjy_srmnmms); 50 25
) 30
C. Surrounding area (upper coastal area around 20
project area)
3 Population of affected area (local level):
A Madi e (rew with cleetricily structures) 50 25
30
C. Surrounding area (upper coastal area around 20
project area)
Total 100

The Electricity Act of 2049 in Nepal stipulates that companies engaged in water power
generation must pay royalty to the government upon the commercial production of
hydroelectricity. The Department of Electricity Development oversees the collection
of this royalty on electricity, depositing the funds into a distinct divisible fund of the
Government of Nepal. Subsequently, the royalty amount held in the Government
of Nepal's Divisible Fund is distributed to the relevant provinces and local levels
based on recommendations from the Commission. The distribution criteria hinge on
key indicators such as the geographical location of the affected local level, the area
impacted by the project, and the population of the affected region. These indicators
carry weightages of 50%, 25%, and 25%, respectively, while sub-indicators, including
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the main area (area with electricity structures), affected area (area influenced by the
project), and surrounding area (upper coastal area around the project), hold weightages
of 50%, 30%, and 20%, respectively.

10.4 Recommendation for Royalties Received from National Forest

Distribution Criterion for Royalty from National Forest
S.No.
Base (Indicator) Framework (%)
1 Forest location (local level forest) 20
2 Area of forest (area of forest at local level) 40
3 Local level population 20
4 Population depend on forest 10
5 Participation in forest conservation and sustainable 10
management
Total 100

In Nepal, the forest sector is systematically organized, encompassing various types such
as national forests and conservation areas. The management and operation of national
forests fall under the jurisdiction of the provincial government. Royalties derived from
national forests are collected by the respective provinces and then deposited into the
Federal Divisible Fund. The allocation of royalties from national forests is guided by
indicators defined by the Commission, including forest location (local level forest), area
of forest (forest area at the local level), local-level population, population dependent on
the forest, and participation in forest conservation and sustainable management. These
sub-indicators carry weightages of 20%, 40%, 20%, 10%, and 10%, respectively,
contributing to a comprehensive and equitable distribution framework.

10.5 Recommendation for Royalties Received from Protected Areas

Distribution Criterion for Royalty from Protected Area
S. No.
Base (Indicator) Framework %
1 Location of buffer zone / conservation area at local level 10
2 Area of local level in buffer zone / conservation area 40
3 Local level population in the buffer zone / conservation area 35
4 Participation in conservation and sustainable management of 15
buffer zone / conservation sector
Total 100

Nepal boasts a network of 20 protected areas, comprising 12 national parks, a wildlife
reserve, a hunting reserve, and 6 conservation areas. Additionally, 11 buffer zones
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have been designated under the National Parks and Wildlife Reserve. The royalties
generated from these protected areas are funneled into the Federal Divisible Fund.
To ensure an equitable distribution of royalties, the National Natural Resources
and Finance Commission (NNRFC) proposes a distribution criterion based on key
indicators. These indicators include the location of the buffer zone/conservation area
at the local level, the area of the local level in the buffer zone/conservation area,
local level population in the buffer zone/conservation area, and participation in the
conservation and sustainable management of the buffer zone/conservation sector. The
respective weightages for these indicators are 10%, 40%, 35%, and 15%, contributing
to a comprehensive approach in the distribution framework.

10.6 Recommendation for Royalties Received from Mines and Minerals

Distribution Criterion for Royalty from Mines and Minerals
S. No . Internal Framework Base
(Sub-indicators weightage %) (Total weightage %)

1 Geographical location:

A. Quarry Area) 60 50

B. Lease Area 40
2 Affected Area 30
3 Affected Population 20

Total 100

In accordance with the Mines and Minerals Act of 2042 in Nepal, mineral properties
found within the land are deemed as the property of the Government, whether privately
or publicly owned. Those granted permission for mining operations are obligated to
pay royalties based on government-prescribed rates, considering the type, quality, and
quantity of minerals. The Department of Mines oversees the extraction of 17 types of

minerals, including limestone, coal, and red soil, with the royalties collected deposited
into the Government of Nepal's divisible fund.

To ensure a fair distribution of these royalties, the NNRFC recommends a
comprehensive framework aligned with the Intergovernmental Fiscal Arrangement
Act of2074. This framework directs the equitable distribution of royalties to provinces
and local levels impacted by the utilization of natural resources. The recommended
distribution criteria include key indicators, with geographical location, affected area,
and affected population assigned weightages of 50%, 30%, and 20%, respectively.
This approach aims to foster sustainable development and balance in regions affected
by mining activities.
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10.7 Royalties Distribution/Transfer Status in Nepal

The Constitution of Nepal and the Intergovernmental Fiscal Arrangement Act of 2074
entrust the NNRFC with the crucial responsibility of recommending the equitable
distribution of both natural and financial resources within the country. This includes
determining the allocation of royalties generated from various natural resources.
The Commission operates within the framework established by the Constitution,
conducting necessary research and providing recommendations for the distribution of
these resources.

Royalties collected from different natural resources are initially deposited into the
divisible fund of the federal government. Subsequently, the NNRFC recommends a
distribution plan, taking into account the impact on provinces and local levels affected
by specific projects. This distribution aims to ensure a fair and balanced allocation
of resources, in line with the constitutional provisions and the broader objectives of

sustainable development and fiscal equity.

Trend of Rovalty Sharing in Nepal
T00.00
G00.00 —
s 500.00 B
5 400.00 —
A 300.00 —
£ 20000 _ —
100.00 —
0.00 m
F/Y 2075776 F/Y 207677 FY 2077/78 F/Y 207879

B Province 14323 121.66 12307 143.07

WL ocal level 14376 121.66 123.07 14307

Federal 23777 214 80 204 38 34220

Tota 544 76 45812 45052 62834

Source: Economic Surveys of various fiscal years, MoF

The provided table and diagram illustrate the total royalty collection and its vertical
allocation among the federal, provincial, and local levels for the fiscal years 2075/76 to
2078/79. In the fiscal year 2075/76, the total royalty collection amounted to Rs 544.76
crore. However, there was a decrease in the subsequent fiscal years 2076/77 and
2077/78. Notably, in the fiscal year 2078/79, the total royalty collection saw an increase
to Rs 628.34 crore, marking a growth of 15.34 percent. The horizontal distribution of
royalties across various sectors adheres to the distribution criteria recommended by the

Commission for each sector.
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11. Conclusions

Natural resources constitute vital assets for any nation, and their optimal utilization is
integral to fostering economic prosperity and overall national development. However,
the political and administrative restructuring of a country can often result in a horizontal
imbalance of natural resources among subnational governments, giving rise to
inherent inequalities. To ensure the effectiveness and equity of mechanisms for sharing
natural resource revenues, it becomes imperative to explore simplified, transparent
frameworks that benefit both current and future generations in both producing and
non-producing regions. Resource-rich countries worldwide exhibit unique arrays of
natural resources, each governed by distinct revenue allocation mechanisms. Here are
a few recommendations aimed at achieving efficient, fair, and stable resource revenue
sharing, ultimately contributing to ideal and equitable outcomes for present and future
generations.

e Inequities may arise among subnational governments when a derivation-based
natural resource revenue sharing system is implemented. If resource-producing
governments are inherently affluent and a derivation-based approach is
exclusively employed, these governments stand to gain a more substantial share
of resource revenue, leaving non-producing governments in the same region
at a relative disadvantage. Therefore, adopting a mechanism that combines
derivation and indicator-based approaches would promote a more amicable
and balanced development across all regions.

e The indicator-based principle can be somewhat intricate, requiring a robust
database of subnational governments. Hence, it is advisable to establish and
maintain an updated database containing the necessary indicators to ensure the
effectiveness of the revenue sharing mechanism.

e [t is essential to incorporate the resource allocation mechanism within the
legislative or regulatory framework of the country. This ensures transparency
and helps build trust between the national and subnational governments.
Additionally, natural resource revenue sharing systems should be accompanied
by a robust governance mechanism, as recommended by various studies, to
enhance their effectiveness.

e Nepal has implemented a derivation-based principle for the vertical allocation of
natural resource revenue, distributing the amount horizontally among producing/
affected subnational governments based on NNRFC recommendations and
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various indicators. However, under this system, provinces and local levels
without their own natural resources do not receive any natural resource royalties.
Therefore, it is advisable to incorporate a provision in legislation to allocate a
certain amount to these regions, ensuring a more equitable distribution.

The existing constitution and legislation in Nepal do not incorporate a
mechanism for the transfer of resources from wealthier to poorer subnational
governments. Considering Nepal's adoption of a cooperative federalism model,
it might be beneficial to introduce a rich-to-poor transfer mechanism within the
fiscal transfer system. Under this system, wealthier subnational governments
could voluntarily make horizontal transfers to their less affluent counterparts
at the same level. While this mechanism would be optional, not mandatory, it
could contribute to a more balanced distribution of resources. For instance,
Khumbu Pasang Lhamu Rural Municipality in Solukhumbu district receives
a significant royalty from mountain climbing, while other rural municipalities
in Madhesh, Karnali, and Sudurpaschim provinces might be economically
weaker and receive minimal royalties. Engaging scholars, policymakers, and
think tanks in discussions about policy reforms could pave the way for the
introduction of a rich-to-poor transfer regime, not only for royalty sharing but
also for regular general transfers.

Revenue obtained from royalty should not only be earmarked for general
expenditures but also for development expenditures aimed at improving the
living standards of the people. This approach ensures that the financial benefits
derived from natural resources contribute meaningfully to the socio-economic
development of the region. By allocating a portion of the royalty specifically
to development projects, it becomes a strategic investment in the well-being
and progress of the communities affected by resource extraction. This can
encompass initiatives such as infrastructure development, education, health
care, and other projects that foster sustainable growth and long-term prosperity.
The royalty amount acquired by the producing or affected subnational
government should be directed towards enhancing service delivery, poverty
reduction, and promoting sustainable development in the region. Establishing
a robust mechanism for supervision and monitoring is crucial to ensure the
efficient utilization of these resources. This oversight mechanism helps track
the implementation of projects, assess their impact on the community, and
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prevent any misuse or misallocation of funds. By prioritizing transparency and
accountability in the utilization of royalty revenue, the subnational government
can maximize the positive outcomes and contribute to the overall well-being of
the populace.

e The National Natural Resources and Finance Commission plays a crucial
role in recommending the allocation of natural resource royalties, guided
by constitutional and legal mandates. It is imperative to ensure the effective
implementation of these recommendations by both the central and subnational
governments.

e Drawing inspiration from international practices, Nepal can explore equitable
resource royalty allocation models. For instance, Indonesia's approach of
equally distributing 64% to producing and non-producing districts, with each
receiving a 32% share, or Columbia's provision of transferring 5% of royalty
income to indigenous communities within 5 km of mining areas, and Bolivia's
legal mandate ensuring indigenous territories receive a share can serve as
valuable points of discussion for policymakers in Nepal to enhance resource
royalty allocation in line with federal principles.

In conclusion, this study has provided insights into the resource revenue sharing practices

of various resource-rich countries, each unique in its natural resource composition.

The recommendations presented can serve as valuable guidance for entities involved

in policy recommendation and formulation, offering insights for crafting new policies

or amending existing legislation. The goal is to establish a resource revenue sharing

mechanism that is not only equitable but also justifiable and widely accepted by the

majority of stakeholders involved.
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Promoting Integrity for Fair Trade and
Effective Customs Control

> Madhusudan Pokharel”
1. Introduction:

Trade either domestic or international is always a pivot of the national economy.
It is underpinned with investment, production, employment, revenue generation for
the government and serving the consumer's satisfaction. The fair trade movements
originated in 1980s. It was to protect poor developing country's farmers from low
international prices of commodities, such as coffee, cocoa and tea. Presently fair trade
is an approach to business and to development based on dialogue, transparency and
respect that seeks to create greater equity in the international trading system. It is an
institutional arrangement designed to help producers achieve better trading conditions.
This concept of trade includes child labor issue, environmental degradation, benefit
of workers and also the benefit of marginalized farmers along with the fair price of
the goods. There are also 'Fair Trade' labeling organizations e.g. World Fair Trade
Organization, European Fair Trade Association, Fair Trade USA etc.

There is another and most commonly used dimension of fair trade that is being used in
this paper. We talk about licit or ethical trade that is confirming to the requirements of
the law; not forbidden by the law. The WTO system of trade leads to more competitive
but fair trade. The present cross-border trade regulations are designed to promote fair
trade and to control illicit trade practices. The harmful impacts of illicit trade include
injuries to consumers, degradation to environmental systems and biodiversity, erosion
of government tax revenues and elimination of jobs in legitimate industries. These
negative impacts on economic stability, social welfare, public health and public safety
and the environment provide a more holistic view of the ills of illicit trade than simply

measuring the size of criminal profits.

As the Customs administration being indulged on cross-border trade regulation,
it has prime obligation in implementing related laws on revenue collection, public
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health, national safety and environment. There may be a wide range of regulations
under international conventions and global practices e.g. WTO valuation agreement,
harmonized commodity classification, trade related intellectual property rights
(TRIPS), convention on international trade of endangered species of wild flora and
fauna (CITES) , other standards for the use of different chemicals etc. Keeping in view
the role of Customs administration, this paper has special focus on Customs integrity
along with private sector alliance in improving integrity for sustaining fair trade.

2. What is integrity?

The dictionary defines integrity as soundness of moral principles; the character of
uncorrupted virtues; uprightness; honesty and sincerity that one refuses to change.
It is considered to be one of the most important virtues. The concept of integrity has
to do with perceived consistency of actions, values, methods, measures, principles,
expectations and outcome. When used as a virtue term, “integrity” refers to a quality
of a person’s character. It is the inner voice that warns us somebody is looking at our
activities.

"A positive set of attitude which foster honest and ethical behaviour and work
practices." — The World Customs Organization.

Integrity could be both at a personal level, and at the level of organisations (which
can be government organisations, private for-profit organisations, and not-for-profit
organisations). A vibrant and empowered society demands integrity in both levels.

The four elements of Integrity (both personal and organisational) are:
* Accountability
* Competence
* Ethical behaviour
* Corruption controls or no corruption
In the light of cross-border trading activities, integrity is important because it:
* increases public trust and confidence,
 prevents significant revenue leakage,

* contributes to voluntary compliance,
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 facilitates international trade, foreign direct investment (FDI) and economic
development; and

* increases the level of national security and community protection

The term ' ralk the talk, walk the walk' better indicates the proper intensity of integrity
which means people should support what they say not just with words but also through
action.

3. Recommended integrity promotion measures in Customs:

The World Customs Organization (WCO ) has developed some guiding principles
through the Revised Arusha Declaration(2003) as the key measures in improving
integrity in Customs. Application of these instruments would eventually achieve
the Fair Trade objectives to the great extent. The key elements of the declaration are
extracted as the following:

a. Leadership and commitment:

The prime responsibility of corruption prevention must rest with the head of Customs
and the executive management team. The need for high levels of integrity must be
stressed and commitment to the fight against corruption maintain over the long term.
Customs managers and supervisors should adopt a strong leadership role and accept
an appropriate level of responsibility and accountability for maintaining high levels
of integrity in all aspects of Customs work. Customs managers should demonstrate a
clear and unequivocal focus on integrity and be seen to set an example that is with both
the letter and spirit of the Code of Conduct.

b. Regulatory framework:

Customs laws, regulations, administrative guidelines and procedures should be
harmonized and simplified to the greatest extent possible so that Customs formalities
can proceed without undue burden. This process involves the adoption of internationally
agreed Conventions, other instruments and accepted standards. Customs practices
should be reviewed and redeveloped to eliminate red tape and reduce unnecessary
duplication. Duty rates should be moderated where possible and exemptions to
standard rules be minimized. Systems and procedures should be in accordance with
revised International Convention on the Simplification and Harmonization of Customs
Procedures (Revised Kyoto Convention).
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c. Transparency:

Customs clients are entitled to to expect a high degree of certainty and predictability in
their dealings with Customs. Customs laws, regulations, procedures and administrative
guidelines should be made public, be easily accessible and applied in a uniform and
consistent manner. The basis upon which the discretionary powers can be exercised
should be clearly defined. Appeal and administrative review mechanism should be
established to provide a mechanism for clients to challenge or seek review Customs
decisions. Client service charters or performance standards should be established
which set out the level of service clients can expect from customs.

d. Automation:

Automations of Customs functions can improve efficiency and effectiveness and
remove many opportunities for corruption. Automation can also increase the level
of accountability and provide an audit trial for later monitoring and review of
administrative decisions and the exercise of official discretion. Automated system
should be configured in such a way as to minimize the opportunity for the inappropriate
exercise of official discretion, face-to-face contact between Customs personnel and
clients and the physical handling and transfer of funds.

e. Reform and Modernization:

Corruption typically occurs in situations where outdated and inefficient practices
are employed and where clients have an incentive to attempt to avoid slow or
burdensome procedures by offering bribes and playing paying facilitation fees.
Customs administrations should reform and modernize their systems and procedures to
eliminate any perceived advantages which be obtained through circumventing official
requirements. Such reform and modernization initiatives should be comprehensive in
nature and focus on all aspects of Customs operation and performance. The Revised
Kyoto Convention provides a sound reference point for such initiatives.

f. Audit and Investigation:

The prevention and control of corruption in Customs can be assisted by the
implementation of a range of appropriate monitoring and control mechanism such
as internal check programme, internal and external auditing and investigation and
prosecuting regimes. Such regimes should strike a reasonable balance between
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positive strategies to encourage high levels of integrity and repressive strategies
designed to identify incidences of corruption and to discipline or prosecute those
personnel involved. Customs personnel, client and the general public should be
encouraged to report corrupt, unethical and illegal activity and when such information
is provided, it should be investigated in a prompt and thorough manner and sources
should be protected. Where large scale or complex investigations are warranted or in
administrations where corruption is widespread, there should also be recourse to anti-

corruption agencies.
g. Code of conduct:

A key element of any effective integrity is the development, issue and acceptance of
a comprehensive code of conduct which sets out in very practical and unambiguous
terms the behaviour expected of all Customs personnel. Penalties for non-compliance
should be articulated in the code calibrated to correspond to the seriousness of the
violation and supported by appropriate administrative and legislative provisions.

h. Human resource management:

The implementation of sound human resource management policy and procedures
plays a major role in the fight against corruption in Customs. HRM practices, which
have proved useful in controlling or eliminating corruption include:

* providing sufficient salary, other remuneration and conditions to ensure
Customs personnel are able to maintain a decent standard of living,

* recruiting and retaining personnel who have and are likely to maintain high
level of integrity,

* ensuring staff selection and promotion procedures are free of bias and
favouritism and based on the principle of merit,

* ensuring that decisions on the deployment, rotation and relocation of staff take
account of the need to remove opportunities for Customs personnel to hold
vulnerable positions for long period of time,

* providing adequate training and professional development to Customs
personnel upon recruitment and thorough out their careers to continually
promote and reinforce the importance of maintaining high ethical and
professional standards; and
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* implementing appropriate performance appraisal and management systems
which reinforce sound practices and which foster high levels of personal and
professional integrity

i. Morale and organizational culture:

Corruption is most likely to occur in organizations where morale is low and where
Customs personnel do not pride in the reputation of their administration. Customs
employees are more likely to act with integrity when morale is high, where HRM
practices are fair and where there are reasonable opportunities for career development
and progression. Employees at all levels should be actively involved in the anti-
corruption programme and should be encouraged to accept an appropriate level of
responsibility for the integrity of the administration.

j- Relationship with the private sector:

Customs administrations should foster an open, transparent and productive relationship
with the private sector. Client groups should be encouraged to accept an appropriate
level of responsibility and accountability for the problem and the identification
and the implementation of practical solutions. The establishment of Memoranda of
Understanding between Customs and industry bodies can be useful in this regard.
Likewise, the development of Codes of Conduct for the private sector which clearly
set out standards of professional behaviour can be useful. Penalties associated with
engagement in corrupt behaviour must be sufficient to deter client groups from paying
bribes from and facilitation fee to obtain preferential treatment.

4. Role of private sector:

Private sector is the only actor in International trading system. Its role can be explained
in the following dimensions:

i. Conflict of interest:

The importers or exporters are guided by the profit motive. Some of the company may
use the grey circumstances for the profits at the cost of social and national obligation.
Violations of the set rules may rise with the vulnerability of executing government
agencies. Lack of formal codes of conduct further stimulates to those having lesser
ethical values. Criminal penalties against various forms of illicit trade are relatively
weak and encourage criminal organizations to diversify their activities. For example,
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many countries lack regulation for the quality control of pharmaceutical products, and
also the legislative and executive powers to prosecute pharmaceutical criminality.

ii. Business ethics and integrity dilemma:

The private sector is faced with numerical ethical issues. Most of these dilemmas come
out of managerial approach and personal style of leadership while others have their
origins in different day to day situations. The dilemmas come off problems that make
decision making process difficult when business owners have to select between making
the the correct decision and what looks a corporate loss. When a private institution is
confronted with such a situation the profit motive should be strong to influence.

iii. Codes of conduct:

Private businesses are vulnerable to the practice of unethical business practices because
they do not have a central code of conduct which must be followed universally like
government organizations. But there is possibility of developing codes of conduct
in the initiation of their umbrella organization such as chamber of Commerce or
Federation of Industry etc. The national level chambers may borrow some ideas from
International Chamber of Commerce (ICC). The main objectives of the ICC read the
following:

The International chamber of commerce is a force for economic growth, job creation
and prosperity. ICC International Chamber of commerce is the world's only truly
global business organization facilitate in regulating world economy. The ICC lobbies
for open trade, business self-regulation, and fighting corruption and commercial
crimes. The International Chamber of Commerce ICC speaks for world businesses
when governments consider issues as intellectual property rights, trade regulations,
and environmental protection legislation. The ICC also develops rules and standards
that companies can adopt voluntarily, and that can be incorporated in binding contracts
( wave page of ICC)

iv. Relationship between customs and private sector:

The WCO, A-CIP (Anti-corruption and Integrity Promotion Program) has developed
some check list for Customs and private sector relationship that will be very useful
guidance for both. They are:
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ii.

1il.

1v.

Vi.

vil.

Viil.

1X.

Have all relevant stakeholders and clients been identified and their support
and cooperation obtained?

Have appropriate consultative mechanism been established to facilitate
communication and cooperation between Customs and client groups?

Have major client groups been involved in the development of the Customs
anti-corruption strategies?

Have formal cooperative arrangements been established with industry
bodies incorporating aspects such as the knowledge of customs' procedure,
information exchange and two-way training?

Has the development of codes of conduct for the private sector which
clearly set out standards of professional behavior, been established?

Are clients, the general public and third parties such as banking institutions
actively encouraged to report instances of corruption or attempt of corruption?

Are mechanisms in place to report instances of corruption such as through
hot line or a complaint and complements system?

Are mechanisms in place to investigate information provided to Customs
from third parties?

Do clients accept their share of responsibility for maintaining a corruption
free environment?

Is there a client communication strategy to not only provide communication
to clients, but also promote the achievements of Customs administration?

5. Conclusion:

Maintaining integrity is the critical issue of the fair trade environment. Being the

key government organization in enforcing the various cross-border trade regulations,

integrity underpins the Customs reform and modernization process. Fortunately,

Promoting Integrity and Good Governance has been one of the strategies of the

Department of Customs' Customs Reform and Modernization Strategies and Action

Plans. And integrity has been identified as an area for Customs capacity development.

As the Department is in the process of developing the Integrity Strategy, it should

involve the private sector and make realize this is a common goal. The integrity
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strategy should include capacity development issue not only within the Customs but
also for the private sector institutions including the two-way dialogue and trainings.
More specifically, Customs officials should always try to refrain from ethical dilemma
and situations involving conflict of interest.
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Relationship between Organizational Culture
and Performance: A Case Study of Public
Finance Management Training Center
(PFMTC)

= Anupama Karki’

 Abstract N

The purpose of this study is to explore the relationship between organizational culture
and performance. Specifically, it aimed at investigating the effect of organization
culture on organizational performance of Public Finance Management Training
Center (PFMTC), Nepal. A total number of 16 questionnaires were gathered
through survey questionnaire from academic and non-academic staff. The findings
of this study designate a significantly positive relationship between organizational
culture and organizational performance. Strong cultures help organizations
anticipate and adapt to changes in environment, thus proactive cultures should
enhance and support organizational performance on the long-run. The results from
the descriptive analysis of primary data show that the dimensions of organizational
culture have a positive impact on performance. Moreover, all the four traits of
organizational culture (adaptability, mission, conmsistency, involvement) have a
significant and positive influence on performance. However, adaptability has the
largest influence on PFMTC performance, meaning that effective organizations
have strong cultures that are highly change resisted, coordinated, consisted and
properly integrated. In this study the findings shows that the organizational culture

is one of the major variant for organizational performance.
N\ r

1.1 Introduction

Organizational culture is defined as a shared set of values, beliefs, and practices that
shape the behavior and performance of an organization (Schein, 2010). Work culture,
which is a subset of organizational culture, refers to the shared values, beliefs, and
practices that shape the behavior and performance of employees in the workplace.

“Instructor, Public Finance Management Training Center
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It affects the way people and groups interact with each other, with clients, and with
stakeholders. Organizational culture is defined as the underlying beliefs, assumptions,
values and ways of interacting that contribute to the unique social and psychological
environment of an organization and simply stated as the way things are done around
the organization (Deal and Kennedy, 2000).

The term performance refers to how and the manner in which a particular task is
carried out. There are many parameters an institution may use to measure its
performance. Since the ultimate goal of most business organizations is profitability,
most organizations will measure their performance in terms of in terms of net income,
revenue, and other financial data. However, public sector organization's performance
is measured with service delivery and happiness of people. This study is basically
focused whether there is any relationship between organization culture and Public
Finance Management Training Center.

1.2 Organizational Profile of Public Finance Management Training
Center (PFMTC):

The Public Finance Management Training Center (PFMTC) is the prominent training
center of Government of Nepal under the Ministry of Finance. It has been providing
massive trainings to personnel working in revenue and financial administration to
enhance internal resource mobilization and proper management of resources. The
PFMTC has been certified by International Organization for Standardization by
ISO 2015 in 2075/076. The center is playing vital role to enhance the professional
competence of the human capital in public finance management sector especially in
relation to revenue administration and financial administration. Currently, it has been
providing entry level trainings, in service trainings, much short-term training and
initiating research program as well. It was established on 12 March 1981 as a Revenue
Administration Training Centre (RATC) with the objective of capacity enhancement
of human resource involved in revenue and accounting sector of Nepal Government. Later
on from April 2018, it has converted as Public Finance Management Training Center
(PFMTC) with the inclusion of research activities in the areas of public finance as well.

1.3 Statement of the Problem

Farooqui and Shahriar (2019) examined the impact of organizational culture on
government projects in Bangladesh. The study found that a strong organizational
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culture, characterized by trust, communication, and teamwork, had a positive impact
on project success.

The main objective of PFMTC is to enhance the professional competence of the
employees of revenue and financial administration of Nepal Government. Further, the
remaining objectives are to conduct research studies in the areas of public finance,
economic and revenue as well as to conduct interaction, seminar and workshop on
contemporary issues related to revenue and financial administration (source: www.
pfmtc.gov.np).

However besides conducting regular trainings such as in-service, induction and short-
term, it rarely conducts research studies in the areas of public finance as well as any
workshops on contemporary issues on public finance. In the future PFMTC will be the
leading academy in the field of Public Finance, for that the overall performance level
should be increased. Thus the objective of the study is to check whether there is any
relationship between organizational culture and employee performance of the PFMTC.

1.4 The Concept of Culture
Schein Culture Model

According to Schein (2009) organizational culture is a collective behavior of people
that are part of an organization. It is formed by the organization values, visions, norms,
working language, systems, and symbols, beliefs and habits.

Schein's (2004) introduces a fascinating perspective by emphasizing the most
intriguing aspect of culture. Schein (2004) draws a comparison between culture within
a group and the personality or character of an individual. Schein (1990) introduces
a perspective on corporate culture by defining between visible and invisible levels,
using the comparison of an iceberg to illustrate this concept. In his 'culture iceberg'
analogy, Schein suggests that corporate culture has both surface manifestations that
are readily observable, and deeper, less apparent levels that exert a significant impact
on the organization.

The visible levels of the culture iceberg represent the surface manifestations of
corporate culture. These include observable elements such as symbols, ceremonies,
stories, slogans, behaviors, dress codes, and physical settings within the organization.
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By employing the 'culture iceberg' analogy, Schein encourages a more comprehensive
understanding of corporate culture. It prompts individuals to recognize that what
is visible on the surface is just a fraction of the entire cultural landscape, and a
deeper exploration is necessary to uncover the underlying principles that guide the
organization's identity and behavior.

The Iceberg Model of Culture ; -
Above the waterline lie the

1 aobservable workplace
II behaviours, practice amd
/ discourse. This is “the way

we do things around here.”

Below the waterline lie the |
underlyving beliefs,
attitudes values,
philosophies, and taken for
granted aspects of
workplace life: “why we
do” the things we do
around here.”

Source: Schein (2004)

In PFMTC, the surface of iceberg is organizational rules, training norms and
standards, ISO standards, dress code of employees, attendance sheet etc. While the
invisible levels lie beneath this surface that shared assumptions, beliefs, and values
shaping organizational behavior, decision-making processes, and overall functioning
of PFMTC.

Denison’s Framework of Organizational Culture

Denison’s organizational culture model is based on four cultural traits involvement,
consistency, adaptability, and mission that have been shown in the literature to have
an influence on organizational performance (Denison, 1990). The four traits of
organizational culture in Denison’s framework are as follows:

Involvement: It comprises involvement of people in the organization's work. Effective
organizations empower their people, build their organizations around teams, and
develop human capability at all levels (Lawler, 1996).

Consistency: Organizations also tend to be effective because they have “strong”
cultures that are highly consistent, well-coordinated, and well integrated. Behavior
is rooted in a set of core values, and leaders and followers are skilled at reaching
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agreement even when there are diverse points of view (Block, 1991). This type of
consistency is a powerful source of stability and internal integration that results from
a common mindset and a high degree of conformity.

Adaptability: Ironically, organizations that are well integrated are often the most
difficult ones to change. Internal integration and external adaptation can often be at
odds. Adaptable organizations are driven by their customers, take risks and learn from
their mistakes, and have capability and experience at creating change (Nadler, 1998).

Mission: Successful organizations have a clear sense of purpose and direction that
defines organizational goals and strategic objectives and expresses a vision of how the
organization will look in the future (Ohmae, 1982).

Figure 1: Denison's Organizational Culture Model

External Focus

ADAPTABILITY MISSION
Creating Strategic
Customers Change Direction Goals &
Focus Objective
Flexible Learning Beliefs & Stable

Assumptions Core

Empowerment
Coordinatio %
Team Capability &

Orientation Development Integration

INVOLVEMENT Internal Focus CONSISTENCY

The Relationship of Organizational Culture and Organizational
Performance

According to Kandula (2006) the key to good performance is a strong culture.
Researcher further maintains that due to difference in organizational culture, same
strategies do not yield same results for two organizations in the same industry and
in the same location. A positive and strong culture can make an average individual
perform and achieve brilliantly whereas a negative and weak culture may demotivate
an outstanding employee to underperform and end up with no achievement. Therefore,
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organizational culture has an active and direct role in performance management.
Murphy and Cleveland (1995) believe that research on culture will contribute to the
understanding of performance management.

Figure 2 :
Conceptual Framework of Organizational Culture of PFMTC

Independent Variable: Dependent Variable:

PFMTC —} Organizational _} Organizational

Culture Traits:

Performance

Involvement
Mission
Adaptability

Consistency

1.5 Data Analysis

According to Kerlinger (1986) Research design is a plan, structure a strategy of inquiry
to get answers to research problem. A sample of 16 employees has been selected using
random sampling method. Descriptive statistics computed for all the variables to ensure
quality of data. In this study, a survey questionnaire is used from Daniel Denison’s
Organizational Culture Model for non-academic and academic personnel to suit with
their observation and experience with regard to the organizational culture of PFMTC.

This survey questionnaire will then help the management to open awareness to flexible
attitudes when cultural adjustment is necessary. The questionnaire used to determine
the organizational culture traits contains 40 questions which are categorized under 12
items which as follows: Involvement, a) empowerment, b) team orientation, c) capability
development, Consistency, a) core values, b) agreement, c¢) coordination and integration,
Adaptability, a) creating change, b) customer focus, c) organizational learning, Mission a)
strategic direction and intent, b) goals and objectives, and c) vision.

The response scales for organizational culture and performance indicators will utilize
a 'likert' scale as 5 'strongly disagree', 4 'disagree', and 3 'neither agree/disagree’, 2
'agree', 1 strongly agree.
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Table 1

Variable and Cultural Traits

Variables Organizational Cultural Traits
Involvement | Empowerment Capability Team Orientation
Development

Consistency Core Values Agreement Coordination &
Integration

Adaptability Creating Change Stakeholder focus | Organizational
Learning

Mission Strategic Direction Goal & Objectives | Vision

&lntent

Source: Denison's Cultural Model

Under Involvement variable there are three traits such as 'Empowerment', 'Capability
Development' and "Team Oriented'. In this data analysis part only three perceptional

questions data are presented and analyzed as follows. The table no. 2 describes
Perception on Empowerment ' under Involvement Variable.

Table 2
Perception on "Most employees are highly involved in their work".
Percent
Strongly Disagree 0
Disagree 44
Neutral 25
Agree 34
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 34 percentages respondents are agreed on the statement. Likewise,
total 44 percentages respondents are disagreed on this statement. Remaining 25
percentages respondents provided neutral response. It shows most of the respondents
do not believe that employees of PFMTC are highly involved in their work.
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The table no. 3 describes ' Perception on Capability Development '.

Table 3
Perception on "There is continuous investment in the skills of employees".
Percent
Strongly Disagree 0
Disagree 56
Neutral 25
Agree 19
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 56 percentages respondents are disagreed on the statement.
Likewise, total 19 percentages respondents are agreed on this statement. Remaining 25
percentages respondents provided neutral response. It shows most of the respondents
do not believe that in PFMTC there is continuous investment in the skills of employees.

The table no. 4 describes ' Perception on Team Orientation '.

Table 4
Perception on "People work like they are part of a team".
Percent
Strongly Disagree 0
Disagree 31
Neutral 19
Agree 50
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 50 percentages respondents are agreed on the statement. Likewise,
total 31 percentages respondents are disagreed on this statement. Remaining 19
percentages respondents provided neutral response. It shows most of the respondents
believe that in PFMTC People work like they are part of a team.
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The table no. 5 describes ' Core Values '.
Table 5

Perception on "There is an ethical code that guides the behavior and can differentiate

right and wrong".

Percent
Strongly Disagree 0
Disagree 25
Neutral 50
Agree 25
Strongly Agree 0
Total 100.0

Sources.: Survey Questionnaire 2023

The table shows that 50 percentages respondents provided neutral response. However,
total 25 percentages respondents are agreed on this statement. Remaining 25 percentages
respondents are agreed on the statement. It shows most of the respondents do not show
their view on this statement that in PFMTC, there is an ethical code that guides the
behavior and can differentiate right and wrong.

The table no. 6 describes ' Perception on Agreement '.

Table 6
Perception on "It is easy to reach consensus, even on difficult issues".
Percent
Strongly Disagree 0
Disagree 50
Neutral 31
Agree 19
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 50 percentages respondents are disagreed on the statement.
Likewise, total 31 percentages respondents are agreed on this statement. Remaining 19
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percentages respondents provided neutral response. It shows most of the respondents
do not believe that it is easy to reach consensus, even on difficult issues in PFMTC.

The table no. 7 describes ' Coordination and Integration .

Table 7
Perception on "Our approach to doing job is very consistent and predictable".
Percent
Strongly Disagree 0
Disagree 50
Neutral 25
Agree 25
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 50 percentages respondents are disagreed on the statement.
Likewise, total 25 percentages respondents are agreed on this statement. Remaining 25
percentages respondents provided neutral response. It shows most of the respondents
do not believe that their approach to doing job is very consistent and predictable.

The table no. 8 describes ' Creating Change '.

Table 8
Perception on "The way things are done is very flexible and easy to change".
Percent
Strongly Disagree 0
Disagree 50
Neutral 25
Agree 25
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 50 percentages respondents are disagreed on the statement.
Likewise, total 25 percentages respondents are agreed on this statement. Remaining 25
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percentages respondents provided neutral response. It shows most of the respondents
do not believe that the way things are done is very flexible and easy to change.

The table no. 9 describes ' Creating Change '.

Table 9
Perception on "We respond well to other institution and other changes in the industry
environment".
Percent
Strongly Disagree 0
Disagree 56
Neutral 19
Agree 25
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 56 percentages respondents are disagreed on the statement.
Likewise, total 25 percentages respondents are agreed on this statement. Remaining 19
percentages respondents provided neutral response. It shows most of the respondents
do not believe that their approach to respond well to other institution and other changes

in the industry environment.

The table no. 10 describes ' Creating Change '.

Table 10
Perception on "New and improved ways to do work are continually adopted".
Percent
Strongly Disagree 0
Disagree 50
Neutral 19
Agree 31
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023
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The table shows that 50 percentages respondents are disagreed on the statement. Likewise,
total 31 percentages respondents are agreed on this statement. Remaining 19 percentages
respondents provided neutral response. It shows most of the respondents do not believe
that new and improved ways to do work are continually adopted in PEMTC.

The table no. 11 describes ' Stakeholder Focus '.

Table 11
Perception on "Stakeholder's feedback, comments and recommendations often lead
to changes".
Percent
Strongly Disagree 0
Disagree 50
Neutral 25
Agree 25
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 50 percentages respondents are disagreed on the statement.
Likewise, total 25 percentages respondents are agreed on this statement. Remaining 25
percentages respondents provided neutral response. It shows most of the respondents
do not believe that Stakeholder's feedback, comments and recommendations often lead
to changes in PFMTC.

The table no. 12 describes ' Organizational Learning '.
Table 12

Perception on "Innovation and risk taking are encouraged and rewarded".

Percent
Strongly Disagree 0
Disagree 62
Neutral 20
Agree 18
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023
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The table shows that 62 percentages respondents are disagreed on the statement.
Likewise, total 20 percentages respondents are agreed on this statement. Remaining 18
percentages respondents provided neutral response. It shows most of the respondents
does not believe that Innovation and risk taking are encouraged and rewarded in
PFMTC.

The table no. 13 describes ' Strategic Direction & Intent'.

Table 13
Perception on "Our strategic direction is clear to me".
Percent
Strongly Disagree 0
Disagree 31
Neutral 50
Agree 18
Strongly Agree 0
Total 100.0

Sources.: Survey Questionnaire 2023

The table shows that 31 percentages respondents are disagreed on the statement.
Likewise, total 18 percentages respondents are agreed on this statement. Whereas,
remaining 18 percentages respondents provided neutral response. It shows most of the
respondents do not believe that their strategic direction is clear to them in PFMTC.

The table no. 14 describes ' Strategic Direction & Intent'.

Table 14
Perception on "Our strategic direction is clear to me".
Percent
Strongly Disagree 0
Disagree 31
Neutral 50
Agree 19
Strongly Agree 0
Total 100.0

Sources.: Survey Questionnaire 2023
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The table shows that 31 percentages respondents are disagreed on the statement.
Likewise, total 18 percentages respondents are agreed on this statement. Whereas,
remaining 50 percentages respondents provided neutral response. It shows that most
of the respondents do not want to share their beliefs regarding whether the strategic
direction is clear to them in PFMTC or not.

The table no. 15 describes ' Goals and Objectives'.

Table 15
Perception on "Leaders set goals that are ambitious, but realistic"
Percent
Strongly Disagree 0
Disagree 44
Neutral 18
Agree 38
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023

The table shows that 44 percentages respondents are disagreed on the statement. Likewise,
total 38 percentages respondents are agreed on this statement. Whereas, remaining 18
percentages respondents provided neutral response. It shows most of the respondents do
not believe that Leaders set goals that are ambitious, but realistic.in PFMTC.

The table no. 16 describes ' Vision'.

Table 16
Perception on "Our vision creates excitement and motivation for our employees."
Percent
Strongly Disagree 0
Disagree 44
Neutral 25
Agree 31
Strongly Agree 0
Total 100.0

Sources: Survey Questionnaire 2023
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The table shows that 44 percentages respondents are disagreed on the statement.
Likewise, total 31 percentages respondents are agreed on this statement. Whereas,
remaining 25 percentages respondents provided neutral response. It shows most of
the respondents do not believe that leaders set goals that are ambitious, but realistic in
PFMTC.

The table no. 17 describes the responses on ' Work culture is the major determinant of
the performance of employees".

Table 17
Major Determinant of Performance
Response Percent
No 10
Neutral 24
Yes 66
Total 100

Sources: Survey Questionnaire 2023

The above table shows total 66 percentages respondents are agreed on that work culture
is the major determinant of the performance of employees, whereas 10 percentages
of respondents are disagreed with this and remaining 24 percentages respondents
provided neutral response..

1.6 Findings and Conclusion

The study sought to determine the organizational cultural traits which are: Involvement,
Consistency ‘Adaptability and Mission’ on PFMTC Performance. ‘Empowerment’
trait focuses that all the employees of organization should involve in work then only
overall performance can be seen in organization. Moreover, Out of total respondents
more than 40 percentages believe that for better performance most of the employees
should be highly involved to their work. Table 2 shows that if everyone not involved in
their work it directly affects the organization's performance. Furthermore, ‘capability
development’ trait focuses the investment in human capital is most important for
strengthening performance, Table 3 shows out of total respondents more than 50
percentages believe that there is some lacking on continuous investment for staff.
‘Team orientation’ trait focuses the team work in every task would be more fruitful
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for the better performance of organization. Table 4 shows out of total respondents 50
percentages believe that there is strong team building approach in PFMTC therefore
people work like they are part of a team.

Likewise, ‘core values’ trait focuses that every organization should have clear and
consistent set of values for the continuous improvement in performance. Table 5
shows out of total respondents 50 percentages do not want to show their view on it.
Whereas, 31 percentages respondents believe that there is no such clear and consistent
set of values that governs the way to do business. It shows PFMTC needs consistent
set of values to perform better continuously. Further, ‘Agreement’ trait focuses on
common thoughts to solve the issues, however table 6 shows out of total respondents
more than 50 percentages respondents believe that it is necessary to reach consensus
on difficulties. ‘Coordination and Integration’ trait focuses on approach to doing job
should be very consistent and predictable, table 7 shows that more than 50 percentages
respondents perceive that consistency matters for the better performance.

Moreover, ‘creating change’ trait focuses on the work methods should be very flexible
and easy to change. Somehow stakeholder's feedback, comments and recommendations
often lead to changes the poor performance. In addition, the new and improved ways
to do work should be adopted for better performance. Likewise, ‘stakeholder focus,
organizational learning, goals and objectives, vision, strategic direction and intent
traits’ focus that organizational culture has relation to the performance of organization.
The study shows that there is a positive relation between organizational culture and
performance. Thus, the article discusses the practical implications of the findings for
organizations seeking to optimize training center culture.

In conclusion, this study contributes to the understanding of how Denison's Culture
Model can be applied to training center environments. By straightening out the details
of these cultural dimensions, organizations can foster a more conducive learning
culture, ultimately influencing work performance positively
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